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1. Welcome and Introductions

Janet thanked the group for attending and introductions were made around the table.

Putting the meeting in perspective, Janet informed the group that in February Job Centre Plus celebrated its centenary, since the first ‘work exchanges’ were introduced by Winston Churchill in 1910. Today the job remains the same, linking workless people with employers. However, the organisation has grown and modernised considerably in that time. Significant progress has also been made in partnership working, moving away from the isolation of previous years.
Placing this meeting in context, Janet also introduced the ‘Worklessness Spider’s Web’ diagram. This is a useful tool for understanding the work of this group. To download the diagram and brief explanation, please select and follow the links below:

Diagram: http://www.devoneconomy.co.uk/assets/PDFs/Worklessness/Revised%20Diagram%203.pdf

Explanatory Notes:

http://www.devoneconomy.co.uk/assets/PDFs/Worklessness/Notes.pdf
Andrew thanked Janet for the diagram and suggested that it be distributed for wider broadcast (see link above). This will help to spread the message of integrated partnership working.
2. National Apprenticeships Framework (Glenn Crocker)
Glenn had prepared notes along with literature for the benefit of the group. The presentation can be found on the Devon Economy website by clicking on the link below:

http://www.devoneconomy.co.uk/assets/PDFs/Worklessness/Apprenticeships%20Presentation.pdf
The National Apprenticeships Service (NAS) was launched in April 2009, and is one part of the new structure which includes the abolition of the Learning and Skills Council (LSC) into the Skills Funding Agency (SFA) and Young People’s Learning Agency (YPLA).
The changes and formation of NAS came as a result of the Leitch review in 2006. To meet future demand for skills, the number of people in apprenticeships needed to increase from 1 in 15 to 1 in 5. NAS has end-to-end responsibility for this.
There are three teams within NAS who work together to achieve these targets. There is (1) The Learner Services Team; (2) The Employer Services Team; and (3) the Apprenticeships Vacancies Team. Details of the first two teams can be found on this link:

http://www.apprenticeships.org.uk/About-Us/National-Apprenticeship-Service/Employer-and-Learner-Services.aspx
The vacancies team operate the online system. Here suitable vacancies from employers are advertised, with registered learners linked to appropriate opportunities. For more information, please visit the website:

http://www.apprenticeships.org.uk/
From 2013 every school child will be able to choose an Apprenticeship as one of many options. NAS is charged with this provision.
Members of this group, and other interested parties, can register on the website as partners (click on the link below), and have access to a range of useful features, including details on marketing, data, publications…
http://www.apprenticeships.org.uk/Partners.aspx
A number of requests / suggestions were made following Glenn’s presentation:

a. Is the website accessible for people with learning disabilities? Glenn would be very happy to engage with Liz on this and accept any suggestions for consideration.

b. A breakdown of occupations and a breakdown of apprenticeships in Devon would be helpful. The ‘partners’ link above has a link for ‘performance data’ where further data can be requested.

c. Access to marketing materials for this group to promote apprenticeships to its contacts would also be beneficial. Please see the ‘partners’ link above to access such material and information.
d. The scheme does fit with the Future Jobs Fund.
e. Max also suggested that the Devon Wheels to Work service be advertised on the NAS website. This will help those wishing to apply for apprenticeships, but who are disadvantaged regarding transport, to be able to do so. This was considered a good idea by the group.

f. Ian pointed out that there are obvious links to be made between the Care Leavers Service and NAS – these links need to be made.

Action: Glenn to look into the proposal to advertise Devon Wheels to Work on the NAS website, and also to follow-up any suggested amendments to the site to cater for those with learning disabilities.

3. Pluss - Working together on PSA16 (David Honeybill)

Pluss is based in the South West, though has been asked to work on a national level too. For more information of this organisation, please visit its website on the link below:

http://www.pluss.org.uk/corporate/about-pluss.html
The government recognised that not enough people with mental health problems are accessing employment. To tackle this, a meeting was called of stakeholders to discuss approaches that have worked, and issues that need to be addressed. David agreed in the meeting to send to the group a copy of the presentation that was given that day. To access this presentation, please click on the link below:

http://www.pluss.org.uk/assets/files/Corporate/Cabinet%20Office%20PSA%2016%20presentation%20Feb%202010(1).pdf
Andrew suggested that a diagram, similar to that produced by Janet, would be beneficial in understanding how everything fits into PSA16. Action Point for David
4. Updates

a. N1 146 meeting – Helping people with learning disabilities into paid work (Liz Wood)

An Action Plan is being produced at the moment with the aim to increase the numbers of people with learning disabilities into paid work. Once the draft is completed, Liz would like to present it to this group for feedback and comments.
A number of links have been made in regard to this work e.g. with A4E (Access for Employment) and Business Link. The Criminal Justice system is also engaging with the issue of learning disabilities.
b. Voluntary Value (Greg Davies)

The ‘Voluntary Value’ conference held last December explored the opportunities and barriers for voluntary and community organisations seeking to become ESF subcontractors. Much more information and helpful details, including contacts, can be found on the South West Forum website on the link below:

http://www.southwestforum.org.uk/index.php?content=esf
c. Future Jobs Fund (Andrew Lightfoot)
The Devon and Torbay partnership has now doubled the number of jobs that it can offer 18-24 year olds in the area, leading to a total of 314 available posts. The task now is to ensure the sustainability of the posts – Apprenticeships, as already discussed, may be helpful in this respect.
5. News from Devon County Council – RIEP post, LAA refresh and targets, changes from April 2010 (Andrew Lightfoot)

Andrew began his introduction with a quote from Oscar Wilde:
‘We’re all in the gutter, but some of us are looking at the stars!’

This seemed a very apt quote for the situation that we’re in.

Andrew also advertised ‘New Start’ – one of the best Regeneration Journals currently in circulation. It’s very encouraging, with many case studies and initiatives to learn from. It would also be good to produce our own case studies. The link to the Journal’s website is provided below:

http://www.newstartmag.co.uk/
One of the themes of the Productive Skills for Devon group (PS4D) is research, which covers the worklessness agenda. The draft research proposal can be found on the link below. Further work has been commissioned across geographical Devon. 
http://www.devoneconomy.co.uk/assets/PDFs/Productive%20Skills%20for%20Devon/PS4D%20-%20Reward%20Grant/PS4D%20-%20Skills%20and%20Employment%20Analysis%20-%204%20LESB%20Proposal.pdf
As for the LAA refresh, there are two targets for this group: (1) N1 146 and [2] to reduce the unemployment gap between priority communities and the rest of Devon. Currently the gap is getting bigger, something that needs to be tackled.
Changes are also being introduced from April with budget cuts beginning to bite. The Devon Economic Partnership is to play more of a role in the sub-region, with a cycle of meetings to pick up key themes.
The group affirmed that partnership working was even more important during a period of cuts, though a group such as this would still need to demonstrate the benefit. Max shared the benefit he received last time he came to this group. Following the meeting, in which details of a budget deficit were shared, various contacts were made within the group that sorted the issue.
6. Disproportionate increase in unemployment; disproportionate response! How we are helping young people (Marise Mackie)

For the first 12 months the customer remains with Job Centre Plus (JCP), and after that period are supported by the Flexible New Deal contract held by Working Links.
In JCP, each 18-24 year old is also provided with a named advisor.
Route for 18-24 year olds

Following a new claim, each young person participates in a group session within a couple of weeks in an interactive two hour session. Each customer is also provided with a mentor to support them through any barriers they may need to deal with. These mentors can remain with the claimant for all 52 weeks.
Access to a two week work experience placement is also provided in that time.

Following the first 13 weeks the intensity increases with a Stage Two review. Customers sign on weekly and additional support is provided. There is also the opportunity to access self-employment credit should claimants wish to attempt starting their own business.
At Stage 3, or 6 months unemployment, the Young Person’s Guarantee offers all 18-24 year olds claiming jobseekers allowance the offer of a job, training or work experience. From April the offers in the Young Person’s Guarantee are mandatory.

There are 4 elements to the Young Person’s Guarantee:

1 Route into Work Programme. Should this lead to employment, the employer can access to a £1k subsidy. Looking at careers in care – 50k jobs are to be created in the care 
sector nationally.

2 Future Jobs Fund opportunities

3 Work Focused Training.

4 Community Task Force.
Please click on the link below for further information on the help that Job Centre Plus can provide for Young People:
http://www.devoneconomy.co.uk/assets/PDFs/Worklessness/Supporting%20Young%20People.pdf
7. A closer look at Exeter (Philip Oldfield)
Exeter City Council (ECC) is funding marketing for Exeter in an attempt to retain the City’s key industries (retail, tourism and the public sector).

In June 2008 a Business Support initiative was set-up with Exeter University, Business Link and the Exeter Business School.

A pilot has also been commissioned for 12 months on Social Enterprises to encourage more start-ups.

ECC is also addressing the issue of worklessness. The link below provides useful data on depravation in Exeter:

http://www.exeter.gov.uk/index.aspx?articleid=8244
The Social Health Inclusion Partnership is targeting resources at deprived areas. Through that there has been established the Exeter Positive Steps Fund.
ECC is also actively involved in partnerships, for instance, through the Exeter and Heart of Devon (EHOD) group.

8. The funding gap for 18-19 year olds (George Curry)

The North Devon Pathfinder Trust owns a network of 8 learning centres delivering skills training and, for example, skills for life. The service delivers to 1500 people per year, 90% of whom are on benefits and 10% of whom are in the 16-19 age category. 18.5% of learners also declare a disability of some sort.
The Learning and Skills Council (LSC) has funded 16+ provision in the past, but a problem arises from 1 April, with funding for 16-19 provision coming from Local Authorities. 
The group suggested that George get in contact with Julia Foster at DCC.

9. Issues from around the table

a. The IAG (Information, Advice and Guidance) network meeting is approaching soon for practitioners on the ground to remain fully informed of news and developments. These are very well attended (George Curry).

b. Max reported that a new Devon Wheels to Learn profile will be coming out soon.

Future Meeting Dates
19 May, 9.30-1pm Creber Room, Coaver Club, County Hall; 
7 July, 9.30-1pm Main Conference Hall, Coaver Club 
8 September, 9.30-1pm Sargent Room, Coaver Club
