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	Project Title:  EHoD Young People’s Business Support


*
	Project Sponsor
	Richard Atkins, Principal, Exeter College


	Project Manager
	Chris Lorimer, Director of Business & Marketing, Exeter College

	Funding programme
	LPSA2 Reward Funding (through PS4D Partnership)

	Deadline for submission of application/bid
	Friday 23rd October

	Duration of project
	15 months (January 2010 until March 2011) 

	Revenue/Capital
	Revenue funding

	Accountable Body/Partner
	Exeter College

	Version: Draft/Final
	Version 2

	Date:
	16th October 2009


1. Background
	This pilot programme has been conceived as an outcome of feedback from young people who are interested in entrepreneurial activity, but are struggling to access sustained advice, inspiration, ideas and, in some cases, small scale funding.  Across Exeter and the Heart of Devon we are fortunate to have many agencies and individuals who could provide support but there is no single point to access this expertise. 

In the current economic situation, youth unemployment is high and expected to rise with an anticipated downturn in public sector spending.  Although educational attainment and participation has increased within Exeter, worklessness is increasing, particularly in the most disadvantaged communities.  At the same time, interest in business and entrepreneurism is substantial with numbers going onto business courses at Year 12 increasing by over 7%.  An embryonic Young Chamber, the launch of a new Enterprise Club and substantial entrepreneurial activity being encouraged throughout Exeter and Devon secondary schools, cultivated by Devon Education Business Partnership are evidence of both demand and potential support. Substantive business opportunities at the East of Exeter growth point and beyond, collaborative relationships between employers such as EDF, Flybe, Michelmores and the Met Office and schools/Exeter College as well as dynamic support from the EHoD Employment & Skills Board all combine to make ideal timing for this initiative. 
Funding is being sought through LPSA2 reward funding, private sponsorship from business organisations and resources (staff, materials and space) from Exeter College. 


Briefly explains the context of the project and why it is needed and where the idea for the project initiated from. .Including the proposed source(s) of external funding.

2. Project Objectives
	The overarching aim of this project is to encourage, inspire and support young people between the age of 14 and 18 in Exeter and Heart of Devon to take forward business enterprise activities.  To achieve this aim the project will:

· Provide an accessible, professional and safe business centre in Exeter for young people interested in pursuing business activities
· Permanently staff this location during the working week with supportive and knowledgeable staff
· Develop tangible links with all schools in the EHoD area, providing a Board room setting to develop cross-community opportunities 
· Signpost young people to relevant resources, expertise, links and professional business services
· Create a network of experienced business mentors for young people
· Promote business enterprise through competitions, seminars and workshops
· Raise additional funds to provide non-refundable grants of between £10 to £250 paid on application through a business plan and interview

· Provide IAG towards business/enterprise education
Over the 15 month period of this project, the knowledge obtained will be shared with a view to supporting other similar projects to be set up in North, West and South Devon. 

It is anticipated that, if this approach is successful, the project will be sustained through ongoing support through Exeter College and its ongoing links with the Young Chamber and the Employment and Skills Board.




Outlines the objectives of the project. What is the project intended to achieve?

3. Scope of the Project
	In scope for this project will be:
· Identifying and equipping a suitable location

· Recruiting appropriate staff

· Identifying and collating suitable resources

· Marketing and selling the concept across EHoD

· Securing support from stakeholders across Devon

· Sustaining the project and passing on knowledge to other organisations outside the target area

Out of scope:
· Business activities for those in Year 9 or people aged 19 and above

· Engagement activities outside the EHoD area


This project will have direct links with the following projects and partners:

· The Exeter Young Chamber and the Cullompton School Young Chamber

· Exeter College and its REACH Academy, enterprise club, the Faculty of Business and IT and Exeter Business School

· Bicton College

· Exeter Employment and Skills Board, including key business partners, Exeter Chamber of Commerce, The Federation of Small Businesses, Devon and Cornwall Business Council
· Devon Education Business Partnership, JobCentre+, Prices Trust and Careers SW

· Exeter4Learning and the East and Mid-Devon 14-19 Business Partnership

· University of Exeter, Exeter Business Support and Businesslink

· Key business services organisations, including Barclays, Michelmores, Simpkins Edwards
· Exeter Growth Point and the Flybe Academy

· Devon Youth services and Youthbank

· All youth projects in the target area, aiming to limit worklessness and raise aspirations 

· Appropriate private partners, for instance Integria Ltd



Identifies what is likely to be included in project, and areas not covered by the project. Which areas of work/activities will be included? Links with other projects?
4. Expected Outputs 
	The key outputs will be:
· A visible and branded location in the centre of Exeter (Queens Street, opposite Exeter Central Train station) with equipped meeting area, interview rooms and Board Room (all provided by Exeter College)

· Fully staffed administrative and managerial support

· A launch event with all appropriate business partners

· An engagement event with educational partners across the area

· A minimum of 3 business competitions including

· Start a Business for £10

· Young People’s Dragon’s Den

· A business taster workshop programme for young people including workshops on:

· How to set up a business

· Raising finance

· Marketing and sales skills

· A mentor and agency support database

· Where possible, tangible progression of young people onto accredited learning

· A support area for apprentices who are involved in sectors with a high propensity to move into self employment e.g. hairdressing, construction and hospitality. 
· A final report for key partners and knowledge transfer presentation to stakeholders outside EHoD who would like to set up similar projects




This section should describe the main outputs of the project. These are normally described as actual products delivered such as a Report or a policy or an event.   
5. Constraints
	Key constraints are:
· Sales and Marketing.  Beyond a modest budget to support launch activities, we believe that significant buy-in will be achieved through existing schools liaison activity.  Where possible costs will be minimised through using established routes to market, i.e. partner websites etc.
· Budget requirements. We will seek additional funding from private organisations in exchange for sponsorship and PR activity.  Once staff are recruited, these other costs will not be mission critical.
· Safeguarding requirements for young people.  We are confident these can be overcome through following established protocols.

· Ongoing sustainability beyond 15 months.  If the project is successful, through considerable links across the target area we believe there will be great interest from Exeter College and many other potential sponsors.


This section identifies any constraints on the project. This may include time, resources, budget, national standards that need to be adhered to and any llegal requirements.

6. Business Case
	6.1 Strategic alignment

This project has direct alignment with key activities highlighted in the Devon Economic strategy, particularly:
· Tackling worklessness and economic exclusion and disadvantage
· Providing co-ordinated support to unlock the economic potential of our most disadvantaged communities

· Developing and harnessing skills to achieve a competitive economy

· Encouraging business start-up and growth by promoting enterprise and improving productivity through promotion of innovation and development of the knowledge economy

Additionally, this project has a good fit with LAA priorities:

· Providing co-ordinated support to unlock the economic potential of Devon’s most disadvantaged communities

· Develop and harness skills to achieve a competitive economy

· Inspiring young people

· Narrow the gap between the lowest attaining 20% of children 0-19 and the achievements of all young people

This initiative links up many of these strategic priorities through focused support of young people, developing entrepreneurial skills, and targeting disadvantaged communities.  For example, this resource will provide support to apprentices, between 16-18, who have recently lost their jobs (EHoD has the highest apprenticeship redundancy in the sub region) but are anxious to develop their commercial skills or set up a business.


	6.2 Options available to deliver the project
The approach outlined above is the only option being considered. Due to significant financial constraints if funding could not be secured through this route or through private sponsorship, it is unlikely that this project will proceed.  Alternative approaches such as developing an electronic solution have not been considered as they would be more costly.


	6.3 Benefits to be achieved with each option

The benefits of locating this project at Exeter College with standalone staffing are as follows:
· Through Exeter College, outstanding and positive links with a broad range of partners across the educational and business community  

· Easy access for young people within EHoD (over 15 secondary schools reachable with 45 minutes public transport travel time)

· Availability of local expertise within Exeter College, the University of Exeter and appropriate business networks 


	6.4 Costs of the project
The requested funding will support 15 months salary and on costs for 1 member of administration staff and part time managerial support and a small budget to support incremental costs.

Breakdown 
Annual Cost (including on costs)

£k

Costs over 15 months

£k

Administration staff

18.75
23.44
Managerial support (0.4 FTE)

12.5

15.63
Incremental costs:

· Materials

· Launch 

· Marketing materials

5
6.25
Total Required

36.25

45.32

All equipment costs, significant marketing, telephone, travel costs will be covered by Exeter College.  In cost terms, we estimate that in addition to the use of the space, this represents an investment of over £17k.
Costs for grants to support Young People’s business ideas will be secured through private sponsorship, initially c£5k will be sought.



	6.5 Achievability
Feasibility of the project

This project matches the key priorities of DCC (see 6.1 above) and will meet many of the LAA priorities, particularly that of inspiring young people.  Working as part of the broader community, Exeter College has a strong record in supporting participation into positive educational outcomes and supporting the broader skills agenda.  Since 2005 working in partnership with Careers SW and Exeter secondary schools, participation in education has increased significantly.  In 2009 student numbers have increased by over 5% and yet educational standards have increased across the city. Part of the success has arisen from providing discrete programmes for specific target groupings, such as the REACH Academy, developed in partnership with the Met Office, which supports gifted Year 11 students who want to progress to top Universities. This project has equally clear objectives but targets those young people who have an aspiration to run their own business or to be entrepreneurial.  The current economic situation has increased enquiries from young people who want support to develop business ideas, but equally we are aware that many young people, post 16, are accepting low paid jobs not having the confidence to take the first steps.  Working with schools and Careers SW the project will be able to identify these young people and work with them.

High Level Cost benefit analysis
The modest costs of this project are identified in 6.4, securing significant matched support from Exeter College.  The potential benefits that arise will significantly outweigh these costs, albeit are difficult to quantify.  Examples of these are:
· Increased entrepreneurial activity from young people across EHoD.
· Increased aspirations and enthusiasm, particularly in areas of high deprivation.

· Transfer of young people from low economic activity.

· Retention of aspirational entrepreneurs within the Region.

· Increased success probability for young entrepreneurs through advice, mentoring and support.

· Increased likelihood of reducing NEET through engaging with young people who are interested in business.
· Through new partnerships of business teachers and mentors develop currently unknown new opportunities to support entrepreneurism across the area.

· Reduce start-up costs for future iterations of this concept (interest has already been shown in other parts of the Region).

Affordability
Once staff are in place, as many of the building blocks are already in place the project is affordable and can be sustained.  Marginal costs that will accrue to Exeter College have already been budgeted for.  



Outlines the reasons why the project is needed and how it fits with Devon County Council’s priorities and strategies. The business case must also include a high-level cost-benefit analysis. What will it cost to set up and run the project? What are the financial benefits? What are the non-financial benefits? (These should be measurable). It should also identify different options for undertaking the project and meeting the business need, identifying a preferred option. The business case should consider the affordability of the project. Is a budget in place? Will it be available for the duration of the project? 
	Critical Success Factors

This project will be deemed a success if:
Satisfied enquiries for business information, advice and support exceed over 10 per week 

At least 20 new business start-ups over the duration of the project

The development of a mentoring and business support database

Knowledge transfer at the end of the pilot period to other potential project areas
The establishment of a sustained network of business teachers within EHoD
Engagement of over 500 young people in the programme of events, competitions and workshops

The sustainability of the project beyond the 15 month pilot period



This outlines what needs to happen for the project to be judged a success. What are the customer needs and how can they been met? What are the quality requirements of the deliverable/outcome? Have business benefits been identified and how will they be measured? Can the project be delivered within existing organisational capacity and capability? If not, how can capacity and capability be acquired?
	Known Risks
Potential risks and mitigants are described below:
Inability to recruit suitable staff.  A rigorous selection process will be followed.

Lack of demand for the service.  Significant networking and marketing activity will be pursued to generate demand. 

Lack of understanding of the young people’s requirements. Through the Exeter College Business & IT Faculty (over 300 students), the Young Chamber and the experience of Devon Education Business Partnership there is already significant know how available.
Lack of engagement with partners.  The aim of this project, conceived through PS4D, is to work in collaboration.  Significant interest and support has already been shown.


A list identifying risks that could impact the delivery of the project. Include any plans to reduce or mitigate risks. 
	Project Plan

This project has clear objectives and is relatively concise, nevertheless, like a business, it has a number of phases:

Set up: November to January
· Recruit staff

· Prepare and equip space
· Develop protocols and SLAs with agencies
· Develop reporting dashboard

· Engage with key partners

· Form steering group

· Develop marketing material 

· Populate website space
Launch: January to March
· Schools roadshow
· Invite mentors

· Launch event

· Initial competition
· Steering group meetings

· Schools’ business champions meetings
Growth: March to February
· Seminar programme

· Dragons Den event
· Steering group meetings

· Schools’ business champions meetings

· Mentoring programme
Maturity: March 2011
· Knowledge Transfer meetings
· Partnership discussions

· Final report and briefings


This gives brief information on the scheduling of project, but should be expanded where necessary (e.g. using a Gantt chart).
Start Date

	January 2nd 2010


Completion Date

	31st March 2011


Milestones

	See above project plan.



Review and Reporting
	This opportunity will be managed as a project with clear roles and responsibilities, budget management and review processes.  The project will have a steering group, meeting at the outset of each phase comprising key personnel from:

· Exeter college
· Exeter City Council

· Careers SW

· Local schools

· Devon Education Business Partnership


In addition an operational group will meet on a monthly basis.
A final report will be made as part of the Maturity phase of the project.




How will progress be reported? What you will report, to whom, by when and in what format. Reported using Progress Report template. A Risk Log and an Issue Log must be kept and regularly updated.

Sign-Off 
	Richard Atkins, Principal, Exeter College



Relevant Programme Sponsor signs off the Project Proposal. (Include date and version) thereby authorising application development
	Original filed on project file
	

	Copy to Directorate External Funding Finance
	

	Copy to External Funding Finance Manager
	richard.hayman@devon.gov.uk
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