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1. Background
	Context to Project – why it is needed:

Nationally, young people in care suffer multiple disadvantage and social exclusion as a result of

being in the care system. Many of them have undergone major detrimental experiences prior to

their being looked after, for example, abuse and neglect. Their life chances are often further

inhibited, diminished and compromised by their experience of being looked after by a local

authority to the point that they can be described as one of the major disadvantaged groups within

our society;
· young people who are looked after are 12 times more likely to leave school without any qualifications;
· only 56% of LAC get at least  1GCSE compared with 96% of all children;
· over 30% of LAC are NEET (not in employment, education or training) at 19 years of age versus 13% of all young people;
· only 5% of LAC 19 year olds are in higher education versus 30% of all young people;
· between 25-50% end up in custody as adults (12-25 times the rate for the general population);
· between 25-33% of rough sleepers have been in care;
· they are far more likely to be abusers of drugs and alcohol;
· female LAC (aged 15-17 years) are 3 times more likely to mothers than other 15-17 year olds;
· their own children are significantly more likely (50 times as likely) to be abused and looked after than the general population;
· 60% of Looked After Children have some identified special educational need compared with 17% of all children;
· they are 4 times more likely to have identified mental health needs than their peers.
In short being ‘looked after’ by a local authority is likely to seriously damage the health, welfare and education of the young people. It is likely to reinforce cycles of deprivation and, as a consequence, produce a severe strain on the public purse.

In Devon there are approximately 600 children in Care of which about 75 are reaching adulthood – of that group approximately 80% are not in Education, Employment or training or have achieved poor outcomes.  see graph below:

.
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These disadvantages are compounded for those young people who additionally live with barriers such as mental health difficulties, learning/additional needs and for whom the opportunity to learn in a way that is appropriate and results in them discovering talents, skills and knowledge that will secure them a fulfilling vocation and economic wellbeing is virtually non-existent.   Currently, only

6% of people with a Learning Disability as defined by NI 146 in Devon – a statistic we aspire to redress – and using the methodology developed the “Project Search” (Cincinnati model), we will ensure that young people with a disability are offered roles that match the skills and potential of each young person to a ‘real job’ and chance for them to be Valued in Public whilst meeting the responsibility of Devon’s ambition to ‘’Narrow the gap between the lowest attaining 20% of children 1-19 and the achievements of all young people in Devon.” (LAA29). 
As our economic situation has changed dramatically and the full implications of this are yet to be realised, the considerations for how to work effectively with children, young people, families and communities are increasingly complex and have real effect on the capacity of organisations within the Childrens’ Trust partnership.   

Young Devon exist to redress this imbalance of opportunity and assist Devon County Council to thread the key outcome of ‘’narrowing the gap’’ throughout the Children and Young People’s Plan (2008 – Refresh 2009)- turning policy into action.  
Whilst endeavouring to beat the odds of disadvantage in the most difficult economic and social climate, we also have learned through years of action research and carefully listening to young people and service deliverers, the importance of investing in the future workforce and the high impact on cultural attitudes and the motivation of workforce to deliver excellent services.  Raising the participation of young service users right through to their positive contribution as deliverers, both paid and voluntary, within the workforce has shown us that his can transform both the individual young worker’s prospects but also bring about excellence in services, reducing inequality for many more young people and families over time.

This project proposal is developed in response to these facts and what we have learned through a multitude of successful projects.   The design of a solution has also been constructed from a young person centred approach.   In particular, we have developed similar initiatives through our youth volunteering initiatives, ‘employing’ young volunteers in significant work-based roles with relevant, flexible training and tracking their progress over a ten year period.  This initiative, sponsored by the Rank Foundation, has enabled young people to shape a system in which they can thrive, learn and become successful.   Their experiences have helped us fine-tune a structure that is depicted within this proposal.   The success rate of young volunteers participating in our full time volunteering schemes has resulted in 100% achievement of qualifications and 100% achievement of employment in desired vocations – mostly within the host employers who admit that, had they encountered the young person through ‘cold’ application alone they would not have considered engaging them.  However, after as little as 9 months on the schemes, employers were not only desperate to retain the young worker but also, without exception, were able to demonstrate how they had changed their practise as a result of learning more about the needs of their young service users.   More than 70% of young participants over the 10 year period have succeeded in achieving Higher Education outcomes at Degree level, much in tune with the Aiming Higher initiative.
Finally, not only is our proposal based on solid evidence and experience, and been influenced and devised in partnership with young people and service providers but it also integrates an opportunity for Devon to develop a Corporate Parent Policy.    Childrens’ Trust partners have joint responsibility as corporate parents for Children in Care - taking the principle of dealing with children in care as members of our own Family - should they be guaranteed employment in the ‘family firm’?  Our ambition is for these children to have what any parent would want for their child – to feel loved and cared for, to be happy, able to achieve their potential and be given the best chances in life.   This is too often not the case for the young people who are the focus of our proposal and this project will enable practise to transform the aspirations of the policy into real outcomes.
The following table demonstrates the proposed source of external funding for the project:

January 2010 – March 2010
April 2010 – March 2011
Total
Income sources 

 

 

 

Big Lottery (secured)
£22,771

£78,075

£100,846

Future Jobs fund (awaiting outcome)
£27,730

£27,730

£55,460

DCC Young Commissioner funding (secured)
£6,250

£25,000

£31,250




Briefly explains the context of the project and why it is needed and where the idea for the project initiated from. .Including the proposed source(s) of external funding.
2. Project Objectives
	We define the objectives, or outcomes, of the project as the difference we are going to make – the positive impact we are going to have on beneficiaries (young people, families, services and community).   Therefore, the outcomes we are going to bring about will:

· Transform the lives of young people who are currently denied opportunities to achieve their potential by giving them chance to secure vocational and learning placements that result in qualifications, ongoing employment and, therefore, leave a legacy of enduring economic and social wellbeing for their future.

· Improve the quality of Devon’s children and young people’s services that exist by enabling young service users to work at the heart of them – influencing what they offer, how it is delivered and the perspective and motivation of existing workforce around their needs.
· Give young people chance to establish their own vocational pathways that result in them having control of their own economic destiny through creating their own social enterprise roles that simultaneously broaden the range of exciting services available to young people in Devon whilst securing the place of our most disadvantaged young people as tomorrow’s entrepreneurs and business generators, bringing more wealth to local communities in the long term.
· Transform the inequalities that exist for young people in care by taking practical steps to securing a corporate parent policy that results in Childrens’ Trust Partners having a practical route to achieving their role as a supportive ‘parent’ – brokering opportunities with real potential.

· Bring about a sense of community pride and evidence of the public being impressed and inspired by young people who are currently under-valued and unheard – particularly tipping the balance of disadvantaged young people being perceived as ‘takers’ from society and replacing this by illuminating them as key contributors

How we will bring about this impact is demonstrated in Section 3.




Outlines the objectives of the project. What is the project intended to achieve?

3. Scope of the Project
	How we are going to run the project:
1. Undertake a targeted recruitment for 10 young people to fill trainee posts of between 9 and 15 months with a guaranteed wage of over £200 plus a training allowance for a further £2000

2. Identify and undertake capacity building to prepare 10 placement providers to support the initiative – with placements being in diverse project settings (see below), with some across Young Devon services, others co-located in Devon County Departments and some within partner agencies as appropriate.

3. Conduct initial assessment through developing a unique person centred plan, using our Passport to Participation and Individual Learning Plans (already developed through previous schemes), ensuring each young person has a placement identified that is entirely aligned to their needs and ambitions.

4. Conduct a trainee residential – building solidarity between the trainees and establishing a youth work approach to developing their confidence, ability to interact with others, teamwork and setting a peer-support structure in place.

5. Establish diverse qualification and learning opportunities geared to each individual to compliment their vocational role and identify their learning mentors and practise supervisors (with training for third party hosts if required).
6. As placements evolve, conduct regular evaluation surveys, events and celebrations – responding to what is learned throughout and gaining support from the ‘expert’ steering group for support with any unforeseen challenges.

7. During each trainee placement, all young people will undertake three industry visits – designed to broaden their awareness of the different opportunities surrounding their chosen vocational area.  This recognises that young people will have a limited knowledge of what exists for them and will create the widest look at the world of work whilst introducing them to potential future employers in a positive light – opening doors that would otherwise be difficult to conquer. 

8. Each trainee will undertake a one week study placement – chance to exchange roles with other trainees or spend a week in a very different environment to their main placement.  This will be particularly useful to ‘pollinate’ experience and learning across different sectors, particularly DCC and third sector hosts.

9. Each trainee will be provided with a free social enterprise training week and chance to set up a small local initiative, building on their personal interests and talents and will participate in the Make Your Mark scheme – opening minds to the potential of their own talents as a young entrepreneur.

10. A range of ‘portals’ for sharing the learning and resources developed through this scheme will role out throughout.  These will include a dedicated webpage, young people’s own quarterly newsletter, a social media film charting the progress of the different trainees (we may do this in partnership with BBC3 with whom we have an excellent relationship) and an annual symposium for young people and service providers to illuminate the approach to others.   This will be complimented by a range of other media approaches to keep the scheme in the positive public eye – including radio broadcasts, newspaper, Young People Now magazine etc.
So which areas of work/activities will be included?

Young Devon are in a unique position to provide a range of opportunities within two genres of our work.  Whilst the following demonstrate opportunities immediately possible, it is important to recognise that each young person will influence the nature and type of the opportunity we create for them:  Current opportunities include:
· Our own workforce – opportunities for young people to develop their skills and experience, matched with quality training to enable them to pitch for future youth work roles within and beyond Young Devon at the end of the scheme.    These roles will be designed to give young workers a chance to contribute to the delivery of youth work including:

· Participation Ambassador x 2 – leading the recruitment and training of disadvantaged young people within our national Participation in Action programme.  Working in the community to inspire young citizens to design their own youth action projects and holding local DreamStarter Den events to give young people chance to influence decision making.   The Participation Ambassadors will learn skills directly relevant to them entering the youth and community workforce and will introduce them to a range of partners who could support their development and employment beyond Young Devon in future.

· Positive Activity Ambassador x 2 – Putting young workers in the lead role around consulting with young people in the community about their interests and aspirations and giving them support and training to construct positive activity events that respond to these needs.  Introducing the young workers to a range of targeted youth support, preventative community work and building their knowledge of the services that support young people – building relationships with external partners to broaden their opportunities through their growing reputation.   

· Trainee Youth Leader x 1 – Higher level role for a young person who has already undertaken a variety of youth volunteering, senior leader and/or Young Ambassador roles as a volunteer – giving them a break into the workforce as a youth leader in one of our youth action teams based in the community.  Giving them experience and skills in curriculum planning, engagement strategies, developing an outcome based action plan with young people, delivering informal education, accreditation and evaluation.   This position would be enhanced with practice supervision, ensuring the young worker is primed to enter the youth workforce by the end of their placement 
· Trainee Advice Worker x 2 – Roles for older young people (18+) to create a youth-led approach to our Youth Enquiry Centres, particularly those on prime high street locations – researching new information and resources to add to the centres’ resource bank, developing publicity and information about the service to engage more young people – including maintaining website information, supporting a young people’s advisory group for each YES centre to ensure young people’s participation in ongoing service development is a priority, delivering one: one advice on practical issues direct to young people accessing the centre, developing outreach sessions on different issues – e.g. schools information events. 
· 3 further apprentice posts  - developed and designed in partnership with DCC and young people drawn from target group.
· In addition we are expecting a series of further opportunities to be created indirectly from this proposal that will be added value – These are listed below: 

· In our two new social enterprise centres, we also aim to engage young workers in developing their own highly supported social enterprises and also brokering deals for them to work in existing social enterprise businesses alongside experienced entrepreneurs.   

· Urban Arts Leader:  Working within Beat Breakers Entertainments, a young people’s social enterprise, to deliver a range of master classes to young people around urban arts – dance, music, film making, crafts.  Supporting young people to develop their skills and become leaders of new classes, promoting BBE, handling customer bookings, conferences and events.  

· Youth Web Designer x 1:  Based in young people’s social enterprise  hub , designing websites for third parties, maintaining websites for different young people’s groups supported by Young Devon, providing training to young people in web design  

· Carbon Zero Junior Director x 2:  Opportunity for a young person to establish their own social enterprise, whilst working alongside our Social Enterprise expert and being supported through their wages and overheads by Young Devon.  Developing their business idea from our Carbon Zero enterprise pod comprising a shop front location and office space, giving flexibility for their own ideas and promoting their skills in business planning, retail, customer service and financial handling.   Engaging young volunteers in the enterprise also developing leadership skills. 

YPoD Administrator x 1:  Trainee administrative position for a young person to lead the development of systems and support for the YPoD central representative group of young people across Devon.   Handling membership, enrolment, keeping minutes of YPoD young people’s minutes, producing newsletter and putting information onto the web as well as assisting young people to submit their own funding bids, with support from Young Devon’s senior administrator.
· Each of the roles above describes the range of skills and opportunities that are created that will improve each individual’s long-term employability. and, in summary, these include:

· Supportive, youth oriented employer with staff who are expert in understanding the stages of development, potential obstacles and how to draw the best potential from young people whose confidence is at a low ebb

· Chance to work in a vibrant and creative array of settings whilst also within a professional organization where young people can learn about standards expected within the workplace and can make mistakes safely as they adapt to the world of work.

· Unique skill sets within each role giving fantastic experience which would be hard to replicate if young people were attempting to step right into these roles ordinarily

· Ambitious roles – letting young people take responsibility faster than they would usually be allowed in most workplaces, helping them to leapfrog their peers in the experience stakes.

· Quality training to ensure young people leave the placement not only with experience and motivation but also hard currency that is required by recruiting employers – qualifications that can be formally applied in informal situations including ASDAN, AQA, NVQ and also higher level access courses such as YMCA George Williams Youth & Community programme (which we are experienced at delivering with full time young volunteers)

· Affordable, real work settings that give young people scope to practice and set up their own enterprise businesses  – with overheads, insurance, safety etc covered and full support and guidance permanently in place, giving them the best prospect of establishing their own idea.

· Unique opportunities within youth and community work that are usually difficult for younger people to access – specifically, chance for them to enter our permanent workforce in line with our aspirations to create a ‘home grown’ approach.

· Their link with Young Devon will open up a vista of other partners who will be encouraged to engage young people and our experience is that many of these partners are very keen to employ young people who have been trained by us with examples of young people rising right through to Management posts within local authorities.

· Opportunities in environments where continual positive reinforcement  creates self belief and confidence that helps young people convince future employers of their value

· All placements will result in a unique portfolio charting the young people’s journey, achievements and demonstrating very visibly their abilities to help them in interview situations.

· Background careers and guidance support throughout – assisting with CV’s, applications, brokering relationships with partners, work placements beyond Young Devon as their programme draws to a conclusion.

Each placement will develop a highly motivated, creative, modern worker that others will strongly desire for their own services.   We have 100% success rate of ongoing employment and higher learning for all young people undertaking our full time youth volunteering programmes as an indicator of our expectation.
In addition:

· Training and accreditation, as mentioned in the previous section, will be integral to all posts – ensuring currency and ‘catching up’ with peers who may have achieved better in academic settings previously.

· Generally, from our experience of offering full time volunteering placements in a similar way, six months is inadequate to give real value and, therefore, we expect placements to be a minimum of 9 months. A minimum time guarantee will be given to each young person following assessment, with contingency funding in case the role needs to run over.

· We strongly believe in generating a home grown workforce and so will be paying young people in line with our trainee rates, giving them a proper salary and training costs of no less than £11,760 pro rata.  We will achieve this by budgeting in the jobs within our annual budget, funded through relevant project funding already in existence.   We will also be working with social enterprise businesses to ‘sponsor’ some of the posts as indicated.

· All young workers will additionally be paid expenses for their work based activities
· The project will link to the Aiming Higher project – encouraging ongoing participation in learning.
We will also provide a ‘Young Ambassador Network’ – providing support meetings and an annual residential for young workers to share and evaluate their experiences and gain peer support.


Identifies what is likely to be included in project, and areas not covered by the project. Which areas of work/activities will be included? Links with other projects?
4. Expected Outputs 
	By the end of this project, we will bring about the following outputs, evidenced by:
Output:

Evidenced By:

10 trainees in post following targeted recruitment campaign – ¾ from care, ¼ from other vulnerable groups (eg CAMHS, statement, supported housing etc) and at least 2 with learning or other disability
Adverts, job descriptions and person specs
Starter forms

10 young people being present in the workplace

1 induction residential and initial assessment
Residential journal, photographs, 10 initial assessments and young people’s personal plans
10 person centred plans setting milestones and goals for each trainee
Person Centred plans and passport booklets
10 placements created across Young Devon, DCC and partner host projects
Leaflet/brochure showing placements, supervisors, which young person placed etc
Placement paperwork

Young people in workplace

1 x 10 yp workshop for social enterprise
Workshop notes, photographs
Young people’s evaluation of workshop

Young people’s social enterprise project journals/photos/publicity

3 x industry visits conducted
Write up, pictures and social media film
Young people’s journals

Feedback reports from industry leaders

10 x exchange week placements
Young people’s personal plans, journals, photographs and individual portfolios
Placement supervisor reports

10 x accreditation/qualifications achieved (minimum) – e.g AQA, ASDAN, NVQ, Foundation Studies (access for degree)

Certificates
Young people’s record of progress in personal plans

Portfolios

5 x steering group meetings, resulting amongst other things in...

Meeting minutes with action points
1 x Corporate Parenting Policy/Strategy

Strategy Document.
10 x positive outcomes = young participants into further learning, training or employment at end of scheme

Young people’s ‘Passport’ document signed off
Case study newsletter reports

Follow up questionnaires

Reports from employers

1 x Independent Evaluation and Impact Analysis

Evaluation report
1 x symposium – bringing together policy makers, practitioners, young people to reflect on learning and develop plans for ongoing development.

Record of event through photographs, evaluation forms, flipchart notes, follow up report with recommendations and action points.
10 x various media publicity items – promoting scheme and young people positively

Website, media articles, radio broadcasts, young people’s own social media film.



This section should describe the main outputs of the project. These are normally described as actual products delivered such as a Report or a policy or an event.   
5. Constraints
	Due to the nature of the project and its ambition to target some of the most difficult to reach groups a key challenge will be to do this in a way that won’t contradict our commitment to equality of opportunity – We will be trying to make these apprenticeships highly attractive to the target group which could also be very desirable to other young people (not within the target group). This will have to be managed sensitively whilst not contravening any legal obligations (employment)
It is likely that during the project life, many of the young people will have high level support needs in relation to their lives outside work.   We will need to ensure we have a holistic approach to their care and mentoring. Whilst our own internal advice and guidance, housing, mentoring and positive activity projects will be of great added value, we will need to ensure that those responsible for social care are working closely in partnership to ensure that we can focus on the young person’s vocational development without detriment or becoming sidetracked.

There will be the usual considerations in relation to employment of younger workers, particularly those who have or are currently service users and this may include issues in relation to CRB checking, possibly short distance since recent offending behaviour which may cause deliberations by CRB panels, confidentiality, appropriate task allocation and some boundary issues within the workforce.   There will also need to be a specific risk assessment to take account of the particular stage of development these young workers will present to us which would be unusual to our main workforce recruitment.    We are experienced at managing these constraints through our full time volunteering and existing apprenticeship posts and are confident of our ability to handle this unique and adventurous scheme.


This section identifies any constraints on the project. This may include time, resources, budget, national standards that need to be adhered to and any llegal requirements.
6. Business Case (follows on next page)
	6.1 Strategic alignment
We have outlined in Section One the great need for this project and, to enhance this information, we can illuminate the project particularly responds to needs already identified by Childrens’ Trust Board partners and that gave rise to the priorities within Devon’s Children and Young People’s plan which has recently been refreshed to ensure it is entirely meaningful to young people now.   In addition, the project meets national policy in relation to young people including Every Child Matters, Youth Matters and Aiming Higher:

In particular, the following strategic alignment is created:

Statistics for children looked after continuously for at least twelve months by English local authorities are collected in the OC2 return and published in the Outcome indicators for looked after children publications (Crown Copyright 2006).

In Devon there are approximately 600 children in Care of which about 75 are reaching adulthood – of that group approximately 80% are not in Education, Employment or training. 

With reference to this the project will be focusing on two key Devon Children & Young People’s Plan outcomes:

Enjoy and achieve:

· Secure progress on narrowing the gap between the achievement of vulnerable groups (children in care, black & minority ethnic groups, boys & girls, disadvantaged, travellers and cyp with SEN) and their peers using the statutory targets and progress measures associated with national programmes  ad the recommendations of  recent national reviews, such as : 

· Every Child a Reader/Writer/Talker, Every Child Counts – EcaR/ECaW/ECaT/ECC

· National Challenge- NC
· Gaining Ground – GG

· Making Good Progress – MGP

· 1:1 Tuition 

· Rose Review – CYP with Dyslexia and Literacy Difficulties

· Lamb enquiry – Review of SEN and Disability Information

Achieve economic wellbeing:

· Fully implement the 14-19 strategy
In addition recognising the many additional challenges young people in Care have to face a key priority has been set:

Improving life for Children in Care:

The Children’s Trust partners have joint responsibilities as corporate parents for Children in Care.  We want for Children in Care what any parent should want for their child, to feel love and cared for, to be happy, able to achieve their potential and given the best chances in life.  Too often this is not the case and we need to do all in our power to make things better for the future. This project will assist us in developing a Corporate parent policy of which the creation of these apprenticeships will be a key example of turning policy into practice 

This project will target young people for whom their educational achievements have not yet been realised and so “Narrow the gap between the lowest attaining 20% of children 0-19 and the achievements of all young people in Devon. (LAA29)”

This project will increase the number of customers with a Learning Disability who achieve paid work with particular emphasis on achieving full time work of at least 16 hours per week whenever possible. Currently, only 6% of people with a Learning Disability as defined by Ni 146 in Devon are in work. NI146 as well as contribute towards “Valued In Public” by improving the employment opportunities for young people with a learning disability. The methodology developed by “Project search” (Cincinnati model)  will be used to assist with ensuring that young people with a disability  are offered that match the skills and potential of the young person to a “real” job
Inspiring Young People

Narrow the gap between the lowest attaining 20% of children 0-19 and the achievements of all young people in Devon. (LAA29)
A growing economy

To provide a coordinated support to unlock the economic potential of Devon’s most disadvantaged communities (LAA 14)
To Work towards the economic inclusion and social integration of vulnerable populations (LAA15(b)

Develop and harness skills to achieve a competitive economy (LAA17) This is the priority indicator for PS4D Percentage of the population qualified to at least Level 3. 

Reducing worklessness

NI146 To increase the number of customers with a Learning Disability who achieve paid work with particular emphasis on achieving full time work of at least 16 hours per week whenever possible. Currently, only 6% of people with a Learning Disability as defined by Ni 146 in Devon are in work.

NI 145 & 149 LD and MH in Settled Accommodation with links to employment – focus on young people going though Transitions from Children’s & Young People’s Services  to Adult & Community Services  

Valued In Public

Improving life chances of vulnerable young people especially those in Care or leaving Care.

School for Social entrepreneurs

We are currently exploring links with Dartington to establish placements for trainees within their School for social entrepreneurs and we are linked to the national Make Your Mark strategy group.
Also: 14-19 Strategy, LAA14, 15, 17 & 29   NI 145, 146 & 149.


	6.2 Options available to deliver the project  & 6.3  Benefits to each option.
We have considered three options, weighing the benefits and implications of each:

OPTION

Benefits

Implications

A  Distance Support Model:   Young people placed in third party employers and centrally co-ordinated support and learning support from one worker based within the lead organisation.   

Cheaper to operate administrative aspects

Lack of partnership working in providing cohesive support and sharing learning
Difficult for one worker to get round each trainee to provide learning/portfolio/person centred planning etc.

Young people remote from their support.  

Employers less patient to tolerate the high needs of the new young trainee as they are not an active component of the project – simply hosting the placement.

Higher likelihood of placement breakdown and less likelihood of positive outcome at end.

B.   6 month placement scheme.  Young people have just 6 months to achieve their goals in placement before their opportunity ends and more young people start as opposed to our proposal to offer a minimum of 9 months per young person.
Create more placement opportunities in the 15 month period
Less ability to conduct in-depth targeted recruitment due to time pressure
Less time for young people to settle into placement and achieve qualifications 

Lower level accreditation likely

Young people’s support needs outweigh the time available.

Our research and experience indicates this is the least likely successful timeframe.

C. PREFERRED OPTION In-house Trainee Partnership Model – minimum 9 months placement.  Each host is a partner to the project and part of the steering group – sharing learning, developing cohesive systems and approaches with clear leadership from central point, sharing support service resources.

Brings diverse organisations on board in one common pursuit

Consistency and support for all trainees

Opportunities to exchange and young people to get ‘taster’ of different sectors

Peer support

Intense ‘on-site’ support, learning mentor for each trainee

Person centred approach

Develops learning, evaluation and future schemes

In spirit of DCC Childrens’ Trust partnership aspirations
Requires strong leadership and commitment from all parties

Need to develop consortia standard of working to arrive at consistent policies and practise for all trainees.



	6.3 Costs of the project
The project benefits from experience in the actual operational and budget requirements for this level of placement support with young people who have high level needs.    The  project is entirely aligned with our initiatives in relation to raising the participation and positive contribution of young people and so we are able to add a considerable value in terms of matched funding and additional contributions in kind through our support provision.   The budget breakdown is as follows:
DCC & Young Devon 

Devon Participation in Action (PIA) Trainee Project
Expenditure

2009/10

2010/11

Total

 

Staffing - Fixed Costs

3 months

 

 

Scheme manager (1 day a week)

£1,578

£6,503

£8,081

 

PIA worker (1 fte)

£5,547

£22,853

£28,399

 

10 x PIA Apprentices @ £12,753 pa

£31,883

£131,356

£163,238

 

Admin support worker (3 days a week)

£2,393

£9,860

£12,253

 

Staffing - Fixed costs  sub total

£41,401

£170,572

£211,973

 

Staff Training, events & conferences

 

 

 

 

Staff Training, events & conferences sub total

£3,600

£14,400

£18,000

 

Staff Expenses

 

 

 

 

Staff expenses sub total

£2,250

£9,000

£11,250

 

Staff Recruitment

 

 

 

 

Staff recruitment sub total

£2,500

£0

£2,500

 

Staffing Costs

£49,751

£193,972

£243,723

 

Building costs (fixed costs)

 

 

 

 

Building (fixed costs) sub total

£3,000

£12,000

£15,000

 

Building costs (Variable costs)

 

 

 

 

Communications & administration sub total

£650

£6,600

£7,250

 

Equipment 

 

 

 

 

Equipment sub total

£4,800

£0

£4,800

 

Vehicles (Fixed Costs)

 

 

£0

 

Running costs total

£8,450

£18,600

£27,050

 

Young Devon management charge @12%

£6,984

£25,509

£32,493

 

 

 

 

 

 

Total Expenditure

£65,185

£238,080

£303,265

 

 

 

 

 

 

Big Lottery

£22,771

£78,075

£100,846

 

Future Jobs fund

£27,730

£27,730

£55,460

 

DCC Young Commissioner funding

£6,250

£25,000

£31,250

 

LPSA2 reward grant

£8,434

£107,275

£115,709

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Total Income

£65,185

£238,080

£303,265

 

 

 

 

 

 

PRIMARY BALANCE

0

0

£0




	6.4 Achievability
The financial aspects of the project have been designed with all considerations for the duration of the project (15 months).   We have also taken into account a cost-benefit analysis and, in particular, the following:

Cost

Benefit

Financial cost 10 young people remaining NEET and with additional needs, care leavers etc. 

Reduction of burden through benefits

Generates working young adults contributing through taxes and becoming self sufficient

Breaks culture of benefit reliance before it becomes entrenched

Generates enterprise creating wealth in local communities beyond the individual young person

Reduces extreme costs of some who may be on the periphery of offending behaviour and with high financial cost through the CJ system.

Influence and raising aspiration of other young people beyond the immediate trainees, recreating the impact.

Social  Takes effort to co-ordinate partnership, cohesive scheme of work across diverse settings and communities of Devon
Targeted recruitment and effort result in employment opportunities in some of the most deprived areas and with project work that benefits a wide audience of young people and families who experience the improved services and additional projects that the trainees will generate.  The public will experience a positive sense of valuing and being proud of the young people’s achievements and enterprise projects will enhance what is available to local citizens.   Young people who would otherwise have engaged in anti-social behaviour through boredom or a need to acquire money will be diverted.
Emotional:   Effort and time required to develop bespoke person centred plans and to go the extra mile to ensure each young person achieves their own milestones and future ambitions.  Can be a challenge to host workers
Young participants will feel valued, respected and have their motivation and positive feelings about themselves magnified.   The effort will pay dividends in drawing out the productive talents and skills of a future workforce, creating loyal future workers who understand the issues and are passionate about delivering services that meet needs.   Their sense of achievement, feeling rewarded and positivity will influence the adult workforce around them, generating more vibrant working places to deliver future services from.



Outlines the reasons why the project is needed and how it fits with Devon County Council’s priorities and strategies. The business case must also include a high-level cost-benefit analysis. What will it cost to set up and run the project? What are the financial benefits? What are the non-financial benefits? (These should be measurable). It should also identify different options for undertaking the project and meeting the business need, identifying a preferred option. The business case should consider the affordability of the project. Is a budget in place? Will it be available for the duration of the project? 
7. Critical Success Factors
	The following table indicates what we anticipate to be the critical factors ensuring success:
Young people’s needs

How we will meet them

Quality requirements – what success will look like

Capacity issues

Capacity solutions

Social and emotional support so they can focus on their work placement without outside stress or distraction
Through partnership approach to pooling our existing support structures, services we already offer such as counselling or housing

Young people living in quality accommodation, with appropriately matched mentors, adequate resources to ensure they can participate in their placement, early identification (within first month of starting) of all their social needs with a clear action plan which is reviewed at least monthly. Clear personal milestones in their unique ‘passport’ plan, clear communication protocols between partner hosts.
Placement mentors may need some training to ensure there is common understanding of person-centred planning and sharing of tools to achieve this.
Centrally, the project lead will need to monitor that effective and regular support, supervision and updating of the individual plans takes place.

We have existing experts in developing person centred planning and a range of tools such as the Passport and Challenge Packs to help young people and workers to achieve these requirements.
We have a good network of internal support services

We have good partnership relationships with those in CYPS who support the young people we will encounter.

Practical and financial support
Ensuring fast and efficient set up of financial remuneration, expenses, flexible approach to resolving practical barriers to participation in the scheme
Identified in the person centred plan during initial assessment
Using existing systems in place for remunerating other apprentices and volunteers

Clear systems and timeframes to ensure no young person is out of pocket or has unfair responsibility for large sums of money that would set them up to fail.

There will be a hefty capacity issues at the beginning of the project as setting up bank accounts and giving support to young people who are often denied this basic requirement can be testing.  
We have good relationships with banks who will accept our authority, smoothing the way for the young participants
We have existing facilities in place through our national youth volunteering systems.

Vocational and Learning Support
We will provide a placement supervisor and learning mentor. We will use accreditation and qualifications that are flexible and relevant to the individual.  Peer support will be provided by bringing young participants together regularly for solidarity, support and fun as they learn.  We will provide quality accreditation that is meaningful beyond Devon.
Accreditation will need to be nationally recognised, useful to the young person in a variety of future learning or career directions, flexible to deliver... and we have existing range of qualifications and are already an approved awarding body centre for ASDAN, AQA and OCN.
Each Awarding Body have their own range of standards including FENTO, PETaLS, DETaLS

Learning mentors will need to schedule time to help the young people with paperwork, portfolios and evidence gathering.  Moderation, internal verification and liaison with Awarding Bodies will also take administrative time
We have sytems with awarding bodies in place already
We may need to provide updated training to some of the hosts to ensure they understand some of the accreditation processes.




This outlines what needs to happen for the project to be judged a success. What are the customer needs and how can they been met? What are the quality requirements of the deliverable/outcome? Have business benefits been identified and how will they be measured? Can the project be delivered within existing organisational capacity and capability? If not, how can capacity and capability be acquired?
8.  Known Risks
	Possible Risk

	Solution/Minimisation


	Unable to identify or recruit young people

	We work extensively with the most disadvantaged young people and a targeted recruitment campaign with additional support to encourage the least likely young people to consider applying will be swift and unlikely to fail.  We have numbers of young people who are currently NEET and struggle due to disadvantage who have been asking for a scheme like this (hence our evidence of need and their involvement in design).


	Young people find placement unsuitable

	The scheme takes a youth work approach and time at the beginning is spent, including through their own residential, to get to know the young people, develop their own person centred plan and identify their interests, goals and talents.   This phase will be crucial to setting up a successful and durable placement.  Inevitably there may be an occasion where a placement transpires to be impossible for a number of reasons and we have contingency arrangements with placement options ‘in the wings’ to assist.


	Boundaries and confidentiality

	We are used to developing a ‘home grown’ workforce and have a good range of systems, protocols and supervision in place to appropriately guide young people through the minefield of their first work placement of this type.    Strong role modelling through placement mentors will ensure young people who are wandering into risky behaviours are instantly guided and helped to learn safely from their experience.  No trainee will work unsupervised with a young person.



	


A list identifying risks that could impact the delivery of the project. Include any plans to reduce or mitigate risks. 
9.  Project Plan
		January

	February

	March

	April

	May 

	June 
	July 
	August

	September

	October

	November

	December 

	January

	February

	March


	Establish project team
															
	steering group

															
	Recruit young people and hold induction residential
															
	Agree work & learning plans and identify placement mentors
															
	Young people’s mid-way evaluation events
															celebration

	Qualification assessment points
															
	Reports & Symposium 
	M 
	M
	M 
Q
	M
	M
	M
Q
	M
	M
	M
Q
	M
	M
	M
Q
	M
	M
	M
S


	


M = Monthly     Q = Quarterly   S = Symposium

This gives brief information on the scheduling of project, but should be expanded where necessary (e.g. using a Gantt chart).
10. Start Date

	January 2010


11.  Completion Date

	March 2011


12.  Milestones

	Milestones are key activities in the project.  What are the key actions? When will they happen?
The Chart shown in point 9 covers the key milestones for the project and the months in which they will occur.    Each young trainee will also have their own person centred plan where they will record their own personal milestones and timelines which will be reviewed throughout their placement.  They will be provided a ‘Passport to Participation’ to help them chart their progress and provide evidence of their achievements against the set milestones – using a ‘Plan, Do, Review’ system.


13.  Review and Reporting
	A steering group will work together to advise and monitor the project and will be responsible for receiving reports from the Project Manager and processing them to the funding authority.  The steering group will be made up of members from:
PS4D Partnership

Devon County Council

Young Devon

YPoD (Young People of Devon) – young people’s independent alliance who will advise the project and conduct independent surveys and evaluation with young people about the project and its impact – each Trainee will become a member of YPoD automatically.

Each host mentor will compile monthly statistics and update report and send them to the Project Manager at Young Devon.    

Young people will keep their own newsletter on a monthly basis – highlighting successes, interesting stories etc and this will also act as a public record of achievements, raising their profile positively

A website will be maintained giving instant access to up to date developments

A quarterly report will be compiled by the project Manager, collating each of the monthly reports form placement hosts.  

An independent evaluation and report will be conducted in readiness for the end of the project and for distribution at a symposium to share learning and develop strategies for the future of the scheme

We will encourage a ‘living’ relationship between hosts, programme leads, expert advisors and the funder – with visits to young people in placement being recommended.  Reports will be in a variety of formats including:
Printed data and stats form

Paper report monthly from each partner host

Newsletter format for young people

Website format

Social Media – broadcasts and young people’s own film making to highlight learning and success

Presentations

Visits and 1:1 discussion with individual young participants.

We will also keep a range of required data systems including:  health and safety and risk assessment logs, racial harassment log, violent incident log, accident book, database entry for each young people with confidential individual record card, personal file maintained at the centre, young people’s person centred plans and passport pack, off-site activity paperwork, supervision records and appraisal reports.


How will progress be reported? What you will report, to whom, by when and in what format. Reported using Progress Report template. A Risk Log and an Issue Log must be kept and regularly updated.

Sign-Off 
	Tim Tod


Relevant Programme Sponsor signs off the Project Proposal. (Include date and version) thereby authorising application development
	Original filed on project file
	

	Copy to Directorate External Funding Finance
	

	Copy to External Funding Finance Manager
	richard.hayman@devon.gov.uk
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