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	Project Title: PSfD Workforce Development Group Support


*
	Project Sponsor
	Trevor Day

	Project Manager
	Trevor Day

	Funding programme
	PSfD
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	23.10.09

	Duration of project
	1 January 2010 to 31 March 2011

	Revenue/Capital
	Revenue

	Accountable Body/Partner
	DCC via Andrew Lightfoot

	Version: Draft/Final
	Final

	Date:
	23.10.09


1. Background
	There are three Workforce Development Groups in Devon and Torbay, covering Exeter and the Heart of Devon, North Devon and Torbay & South Devon. They are co-terminous with the ESBs and are each developing their own working inter-relationships.

The groups are predominantly provider-led voluntary networks which meet to promote skills training and development opportunities for the local workforce. They were first established in 2002, under the aegis of the Devon and Torbay Learning Partnership, but have been supported by PSfD since 2007. With the establishment of the ESBs the WFDGs are positioning themselves so that they can respond to strategic and local matters and develop specific activities that will contribute towards the PSfD’s own targets.

Evidence over the past seven years demonstrates that the WFDGs need to be well-co-ordinated, efficiently administered and effectively driven. This bid is to fund a Co-ordinator for each of the Groups to further develop their effectiveness.  


Briefly explains the context of the project and why it is needed and where the idea for the project initiated from. .Including the proposed source(s) of external funding.

2. Project Objectives
	The WFDG Co-ordinators will steer their Groups to address the following objectives:
· to increase participation and attainment in learning and skills development

· to help stimulate local productivity, economic growth and regeneration

· to promote social inclusion and help reduce worklessness

· to help overcome some of the barriers to accessing training

· to facilitate networking and partnership working


Outlines the objectives of the project. What is the project intended to achieve?

3. Scope of the Project
	Funding is sought to provide the equivalent of one day a week’s support for each of the three co-ordinators. The actual amount of time worked will vary according to local circumstances: for example, in some ESB areas the co-ordinator might have a joint role in supporting the ESB, but in others there will be different working practices, but still ensuring that the work is complementary and well integrated.

The co-ordinators may work on a part-time self-employed basis or have a full-time contractual post, with project funding used to support whatever model best suits the area and the available personnel. (Currently, one co-ordinator is a self-employed consultant, one is employed and there is one vacancy.) 


Identifies what is likely to be included in project, and areas not covered by the project. Which areas of work/activities will be included? Links with other projects?
4. Expected Outputs 
	The co-ordinators will:

·  liaise with all WFDG members to sustain an active network 

· develop effective communication between the WFDG, the ESB and PSfD members
· arrange, agenda and minute meetings, in consultation with the Chair

· take forward the agreed actions between meetings

· stimulate and help to deliver appropriate actions determined by the Groups and wider partnerships


This section should describe the main outputs of the project. These are normally described as actual products delivered such as a Report or a policy or an event.   
5. Constraints
	The extent of actions should fall within the scope of the PSfD Action Plan for 2008-2011 and subsequent updates


This section identifies any constraints on the project. This may include time, resources, budget, national standards that need to be adhered to and any llegal requirements.

6. Business Case
	6.1 Strategic alignment
This activity relates directly to the second core area of activity within the PSfD Approach to Funding Paper

“Organisational support and infrastructure to ensure local and county-wide activity is managed and co-ordinated through ESBs and WFDGs.”



	6.2 Options available to deliver the project
The options are given under Section 3, above



	6.3 Benefits to be achieved with each option
Experience shows the benefit of having a locally-based person to deliver the objectives. The rationale of having separate ESBs for different parts of the county recognises the variations in the economies of the sub-regions: similarly, there is better ‘ownership’ when each ESB/WFDG defines its own best working practice, providing that there are safeguards to ensure a degree of compliance with the overall PSfD strategy



	6.4 Costs of the project
This project is costed at £45 000. This is based on an average daily consultancy rate of £250 per day, for one day a week over a 15 month period (65 weeks) from 1 January 2010 to 31 March 2011



	6.5 Achievability
Two of the co-ordinators are currently in post and preparatory work has been undertaken to appoint the third person



Outlines the reasons why the project is needed and how it fits with Devon County Council’s priorities and strategies. The business case must also include a high-level cost-benefit analysis. What will it cost to set up and run the project? What are the financial benefits? What are the non-financial benefits? (These should be measurable). It should also identify different options for undertaking the project and meeting the business need, identifying a preferred option. The business case should consider the affordability of the project. Is a budget in place? Will it be available for the duration of the project? 
Critical Success Factors
	· Appointment of the third co-ordinator

· Retention (or replacement) of the existing two

· Continuing support from WFDG members and the ESBs

· Evidence that the WFDGs meet their objectives


This outlines what needs to happen for the project to be judged a success. What are the customer needs and how can they been met? What are the quality requirements of the deliverable/outcome? Have business benefits been identified and how will they be measured? Can the project be delivered within existing organisational capacity and capability? If not, how can capacity and capability be acquired?
Known Risks
	· Failure to appoint
· Early days of the ESBs – they have yet to realise their potential


A list identifying risks that could impact the delivery of the project. Include any plans to reduce or mitigate risks. 
Project Plan
	· Confirm contracts with current staff

· Appoint new post for EHoD by 1 January or sooner(using ‘legacy’ funding)

· Provide ongoing support for co-ordinators from PSfD, to include monitoring and evaluation and regular reporting to PSfD


This gives brief information on the scheduling of project, but should be expanded where necessary (e.g. using a Gantt chart).
Start Date

	1 January 2010 or sooner


Completion Date

	31 March 2011


Milestones

	Milestones are key activities in the project.  What are the key actions? When will they happen?
· All appointments tbc by 1.01.10 or sooner

· 1.12.09    Specific roles and responsibilities tbc with PSfD, ESBs and WFDGs
· WFDGs to meet at least four times annually, with associated reporting of activities

· Specific tasks, activities and timescales tbc with each Group throughout project life


Review and Reporting
	· PSfD consultant to provide support to and meet with each co-ordinator at least quarterly (as well as ongoing e-communications)
· Reports to be presented to each PSfD meeting


How will progress be reported? What you will report, to whom, by when and in what format. Reported using Progress Report template. A Risk Log and an Issue Log must be kept and regularly updated.

Sign-Off 
	Trevor Day and Andrew Lightfoot, on behalf of PSfD


Relevant Programme Sponsor signs off the Project Proposal. (Include date and version) thereby authorising application development
	Original filed on project file
	

	Copy to Directorate External Funding Finance
	

	Copy to External Funding Finance Manager
	richard.hayman@devon.gov.uk
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