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Background
	Aim
To ensure that every woman in Devon has access to high-quality female-friendly business support from pre-pre start-up stage onwards. 

The Women's Enterprise Task Force (WETF) have identified five key areas to address in order to achieve a strong pipeline of high growth, women-led businesses: gender-disaggregated data, women-friendly business support, access to finance, supplier diversity and strategic influencing. 
Project Description
This programme seeks to undertake a strategic analysis of the state of support for women’s enterprise in Devon, and develop proposed actions to address key issues. There will be a particular emphasis on developing a strategic approach to practical delivery under area 2 – women-friendly business support. The programme will seek to work with partners in the area of women’s enterprise support to inform future strategic planning by the Productive Skills for Devon Partnership. 
The programme will seek to deliver the following actions through the partnership:

1) Scoping of existing support for women’s enterprise in Devon,

To understand:
What provision is available and identify current gaps,
Why some women entrepreneurs in Devon are not currently accessing mainstream support highlighting any key trends,
What women entrepreneurs consider as other key barriers to productivity (referring to the issues identified by the WETF), 

And a production of a report on the findings.
Note: Where information is already available e.g. through Business Link, the project will provide a coordinating/dissemination role, in other cases there will be a need to undertake some specific research.
2) Development of a Devon strategy for future actions around support for women’s enterprise endorsed by Productive Skills for Devon.

3) Establishment of Women’s Business Centres: Identification of suitable locations for women’s business centres and satellite hubs across Devon and capacity building support and investment to establish/develop these.
4) Delivery of business support: Work with partners to develop and deliver an appropriate support offer for women entrepreneurs where gaps/need is identified, and where women are not currently engaging with mainstream business support. This will be delivered through CCD’s Women Do Business service.
5) Foster enterprise: Work with partners to promote an enterprise culture to women currently not engaging with mainstream support across Devon e.g. delivery of enterprise coaching, use of media etc.
6) Celebrate Success: Make sure the economic case for women’s enterprise is understood by key stakeholders in Devon and promote best practice across providers in supporting women entrepreneurs (particularly in engaging women currently not accessing mainstream business support). 
Need
Women in rural areas face particular challenges in accessing employment – confidence, travel, caring roles, access to finance etc.

Self employment provides real opportunities for women due to its flexibility. Parish Plans highlight high levels of self-employment in rural parishes, yet limited access to facilities and support services.

The Government has stated that ‘women’s enterprise is one of the key enablers for economic recovery’. Despite women's businesses making up just 15% of UK business stock, women's enterprise already contributes c. £130 billion turnover and c. £70 billion gross value added (GVA) p.a. to the UK economy.  Women entrepreneurs could have a real impact on the economy in Devon if they were enabled to participate in enterprise at the same rate as their male counterparts. 

Key Area 2: Business Support Co-ordination and Delivery:

Women entrepreneurs in Devon are demanding women-friendly business support services (WAM survey February 2009). Yet, women don’t always know what support is on offer, and varying coverage and quality of support across the county is an ongoing issue – particularly in remote rural areas. (These issues were raised in Business Link’s 2006 Strategy Report on Promoting Women’s Enterprise, K. Porkess, and are still relevant today). 
National policy recognises that business support should be tailored to meet the specific needs of women. Current mainstream business support services do not fully address the needs of women entrepreneurs, particularly in rural areas where both access and confidence are barriers. (Of the women accessing CCD’s service – WAM, only 12% had previously accessed Business Link services & half had never before accessed business support of ANY kind). 
Targeted women’s enterprise initiatives complement and add value to mainstream business support services – they act as feeder mechanisms. 
The WAM experience: CCD’s Women and Enterprise Service (WAM) has identified the value of local networking, group support, mentoring and flexible, needs-led business support through local community-based business networks, to supporting women entrepreneurs. WAM has worked with over 350 women across rural Devon to deliver transactional and transformational business training and support to pre-start and existing women-owned businesses through supporting local host groups. During the first 2 years of activity, 18 new businesses were started up and, 9 full time and 14 part-time posts created by businesses owned by WAM beneficiaries. Half of all business-owners supported had seen an improvement in their business by March 2008 as a result of WAM support, with virtually all the others expecting to see an improvement in the future, despite the current climate.
WAM was awarded PROWESS Flagship Status in 2008 & again this year for meeting a series of industry standards on womens’ enterprise & has been cited as a best practice service by the RDA.
A Devon Hub and Spoke model: Women’s Business Centres are now a central feature of the Government’s Enterprise Strategy. These hubs provide centralised resources and learning and networking opportunities for business women. It is proposed through this programme, that all women in Devon have access to women-friendly business support, and that this will be delivered through a mix of area-based hubs (Womens Business Centres) and outlying local business networks. CCD’s Women Do Business (WDB) service will work with partners to deliver practical support to women entrepreneurs along this model where there are current gaps in provision. This support will be delivered under the Solutions for Business brand.
Partners
Proposed Partner

Status

Community Council of Devon 

Lead partner and accountable body
Business Support providers – 
Business Link

Other support providers
Business Link: Member of current WDB Steering groups & supporter of this programme. Likely to be a key partner in any strategic work undertaken.

Other support providers – Range of providers supporting partners for WDB e.g. enterprise agencies, South Devon Innovation Centres, Devon Business Mentors.
Workforce Development Action Groups

South Devon and North Devon consulted with and support WDB.
Learning providers

Currently in consultation with providers e.g. South Devon College on WDB programme.
Local Authorities

All economic development officers consulted with on WDB programme. Carol Trant sits on the Steering group.
Job Centre Plus

In consultation with Janet Sinclair.
Finance providers 

Devon Pound is a provider under WDB.
Other
DARE and Envision are partners in the WDB programme delivering environmental support for businesses.

Funding
Cost over 17 months: £219,185,  (£299,456 over 3 years – where LAG activity runs across 3 years)
LAGs  - £90,280  (£133,831)
CCD - £12,041  (£17,000)

Community (in-kind) - £7,083  (£10,000)
NLDC - £12,156  (£41,000)
Productive Skills for Devon - £72,000 - £97,625*

Note: Elements of this project have already been supported by 2 Local Action Groups (Greater Dartmoor and South Devon), and CCD have been approached by North Devon Plus to apply to deliver similar work in the North Devon LAG area. £72,000 will enable CCD to match fund a ‘Women Do Business’ support programme following the above model, in the LAG areas and provide some additional support to women’s enterprise across the other areas of the county. 

£97,625 will enable CCD and partners to take a more strategic approach to supporting women’s enterprise with greater coverage, and increased capacity to analyse existing delivery arrangements with partners and to develop an enhanced and coherent Devon-wide strategy to supporting women’s enterprise.



	


Briefly explains the context of the project and why it is needed and where the idea for the project initiated from. .Including the proposed source(s) of external funding.

Project Objectives
	To understand the scope of support for women’s enterprise in Devon and key gaps in service provision / barriers to success for women entrepreneurs.

To develop a strategic framework for assessing partnership progress in promoting and supporting women’s enterprise in Devon.

To build on the work of existing providers / projects that are delivering support for women’s enterprise, disseminate best practice, and find innovative solutions to current gaps in practice and key barriers facing women in business, particularly in relation to those currently not engaging with the mainstream.

To foster a culture of enterprise amongst potential women entrepreneurs, particularly those unlikely to engage with the mainstream,

To deliver a women-friendly business support service offering women a menu of needs-led activities in local women-only business networks: mentoring, action-learning, business and personal skills development etc., particularly those women currently not engaging with the mainstream.

To enable full coverage of this support across Devon through a network of local business groups and women business centres - building on existing networks / centres / hubs and develop new ones where none exist.

To grow the client base of mainstream support agencies by acting as a feeder mechanism and hub of engagement.

To establish and promote the economic case for women’s enterprise in Devon and promote best practice in supporting women entrepreneurs currently facing barriers to engage in mainstream activity, through Productive Skills for Devon, working with key stakeholders (providers & commissioners) to ensure sustainability and mainstreaming.


Outlines the objectives of the project. What is the project intended to achieve?

Scope of the Project
	65% of the projects resources will be centred on the delivery of business support activities to women entrepreneurs across rural Devon, through the Women Do Business service, the majority of whom have not previously accessed mainstream support. This will be concentrated across 3 LAG areas (Northern Devon, South Devon Coastal and Greater Dartmoor) with some additional support across the rest of the area. This recognises the strength of the Blackdown Hills Business Association, and demand from East & Mid Devon. The WDB service is a partnership project which feeds clients onto mainstream business support and commissions additional activities from both private and mainstream providers, as needed. It therefore links with all known relevant projects / agencies / providers in the area. Many of these are represented on the project steering group.
The remainder 35% of project resources are allocated to strategic research, analyses, partnership building, influencing and action planning. Whilst this level of resource will allow a general scoping and position statement, it will not be sufficient to enable detailed research and the programme will be dependent on the availability of information from key partners. CCD is aware that this work may have elements of commonality with current Business Link activity and CCD are in discussion with Annette Moreton from Business Link to ensure that this work provides additionality and a clear Devon focus.


Identifies what is likely to be included in project, and areas not covered by the project. Which areas of work/activities will be included? Links with other projects?
Expected Outputs 
	Key Outputs (Indicative):

1 report scoping existing support for women’s enterprise in Devon

1 Devon strategy for future actions around support for women’s enterprise

4 Women’s Business Centres established
15 Women’s Business Networks established

150 women owned businesses supported (over 40 hours each)

500 women entrepreneurs receiving support

1500 days training accessed by women

Outcomes
Increased number Devon women accessing women-friendly business support

Increased number Devon women accessing mainstream business support

Increased number women-owned businesses in Devon

Redress gaps / barriers which has reinforced or failed to address gender imbalance in new business support and entrepreneurial training. 
Development of a strategic approach to supporting women’s enterprise in Devon through the Productive Skills for Devon Partnership

Fostering of a culture of entrepreneurship amongst women in Devon (particularly those facing barriers) and evidence of the business case for supporting Women’s enterprise.


This section should describe the main outputs of the project. These are normally described as actual products delivered such as a Report or a policy or an event.   
Constraints
	The programme will be slightly constrained in its activities through the funding sources it is drawing on, where LAG monies have considerable requirements as regards monitoring and reporting, and clear definitions on eligibility. The impact of this will mean that business network coordinators and project staff will have considerable paperwork to manage. Similarly, the NLDC monies have clear guidelines on quality assurance through as part of the Ofsted framework. Eligibility as regards beneficiaries and activities should not in any way constrain the programme.
The Women Do Business Service has attained Prowess Flagship Status and will continue to be assessed against these standards of service to women’s enterprise. The service will also seek to meet the new national standards for Women’s Business Centres. The project will also sit within the Solutions for Business brand.


This section identifies any constraints on the project. This may include time, resources, budget, national standards that need to be adhered to and any llegal requirements.

Business Case
	1.1 Strategic alignment
This programme aligns with activity identified through the Productive Skills for Devon Partnership, meeting element five of the 6 areas of investment activity - Growing productive skills – “particularly to encourage people to develop enterprises”.
The programme further meets the objectives of the Devon Economic Strategy: 

“Developing and harnessing skills to achieve a competitive economy”.
And 

         LAA priorities:

Priority LAA 17 – also, “Developing and harnessing skills to achieve a competitive economy” – by providing skills to women-owned businesses and potential women entrepreneurs to become more competitive and productive;

           LAA 15 9b) – “work towards the economic inclusion and social integration of vulnerable populations” – by     supporting women currently excluded from accessing mainstream support and supporting workless women into  self-employment; and

LAA 14 – “provide co-ordinated support to unlock the economic potential of Devon’s most disadvantaged communities” – by establishing Women’s Business Centres and outreach women-only business networks serving those women facing multiple barriers to business development, often in key areas of disadvantage.
The project will focus attention on areas of greatest need and will seek to work within Devon’s priority communities.

         The project will help to address some of the current Devon performance gaps identified: aiming to 
reduce worklessness, address skills levels and gaps for women-owned businesses, and develop leadership and management skills of women entrepreneurs.

Fit with other strategies

The UK Government’s Enterprise Strategy – ‘Enterprise: Unlocking the UK’s Talent’  produced in March 2008 announced ‘The Government will work with the Regional Development Agencies to pilot the principles of the US Women’s Business Centre (WBC) model’.  As part of this strategy, BERR commissioned Prowess, supported by BSI British Standards to develop a quality standard for Women’s Business Centres.  These are now drafted, subject to final confirmation, and the Women Do Busines model is based around these standards of best practice.
The Regional Economic Strategy -

The project meets two of the three strategic objectives identified in the SWRDA’s Regional Economic Strategy:

· Successful and Competitive Businesses - the project will support business growth, “encourage enterprise”, “increase start-up and survival rates”, and “increase levels of enterprise in disadvantaged communities”.

· Strong and Inclusive Communities – the project will also remove “the barriers that prevent people getting into work and training”.
SWRDA’s Regional Strategy for Women’s Enterprise

The project responds to gaps  in current business support provision in Devon as identified in the working documentation of the South West Women’s Enterprise Task & Finish Group, which also states that: ‘a bottom up approach to fulfilling local needs is essential’ … ‘access to business advice and support (should be) available through local access points in communities’. CCD’s service is cited here as a unique example of best practice.

This project model echoes the key actions of SWRDA’s Strategy for the development of Women’s Enterprise (Nov. 2008) e.g. outreach through local business centres, female friendly incubation, etc. 

BIS Business Simplification Model

The project will work practically with Business Link and their IDB model and link wherever possible to mainstream and any other existing services. 

Local Community Strategies

The project meets the key objectives of the local Sustainable Community Strategies and MCTI Parish Plans across Devon. E.g. South Hams, under “Competitive Local Economy”– Creating “the conditions for new and innovative businesses to develop” & Removing “barriers to employment, such as improving transport options and childcare”.

Through their Parish Plans, settlements have identified a high proportion of self-employed people living and working in their parish/town e.g. Kingston – where over 50% population are self-employed Not surprisingly therefore Parish Plans identify a range of support needs for local business. 


	1.2 Options available to deliver the project
1. Do not undertake the project

2. Focus exclusively on delivery aspect of the projects to achieve outputs around establishing Business Centres and Networks and delivery  business support

3. Seek delivery through the Women Do Business Service

4. Seek delivery through other mechanisms

5. Focus exclusively on delivering strategic aspects of the programme (35%) 

6. Work as a partnership 

7. Do not engage partners

8. Undertake this project




	1.3 Benefits to be achieved with each option

Option
Benefits
Dis-benefits
Do not undertake the project

Cost neutral
Women’s enterprise support remains patchy and of varying quality.
Focus exclusively on delivery aspect of the project to achieve outputs around establishing Business Centres and Networks and delivery  business support

Less resource heavy

Though will still benefit to women entrepreneurs engaged in the programme.
Project delivery only. Wastes opportunity to work strategically to address ongoing issues in a sustainable manner through partnership working and promotion of best practice. Benefit to women in business beyond the lifetime of the programme.
Seek delivery through the Women Do Business Service

Match funding in place – better value for money, can deliver in the timescale.

Established good practice model.

Partnership approach in delivery – already engaging with mainstream and other providers.

PROWESS flagship service.
Not a commissioned approach (though actual delivery of support is commissioned out).

Subject to constraints of other funders (though limited).
Seek delivery through other mechanisms

Could enable new ‘third way’.
Time consuming, costly, any commissioning may take work away from Devon providers, quality may be unknown etc.

Match funding may not be in place – less leverage/value for money.
Focus exclusively on delivering strategic aspects of the programme (35%) 

Less resource intensive
Delays impact on the ground. Key delivery service would be unable to continue, adding to exclusion.
Strategy divorced from reality of delivery.

WDB enables way in to women entrepreneurs currently not accessing mainstream for fuller understanding of the market.
Work as a partnership on strategic project actions
Collective experience, data and resources provide a much richer ground for working. Obvious synergy with Business Link work in this area – mutual support, complementarity and 2-way additionality.
More time-consuming –understanding aspirations of all partners 
Do not engage partners

Less time consuming
Unable to collate depth of experience / data. Potential duplication & loss of additionality / synergy.
Undertake this project

Strategic analyses and action planning   informs existing and future delivery and sustainability.
Delivery undertaken by experienced quality assured provider.

Work delivered in partnership, providing real added value.

Good leverage.



	1.4 Costs of the project

Cost over 17 months: £219,185
Total value over 3 years: £299,456 (Where LAG funded work spreads across 36 months)
Elements of this project have already been supported by 2 Local Action Groups (Greater Dartmoor and South Devon), and CCD have been approached by North Devon Plus to apply to deliver similar work in the North Devon LAG area. £72,000 will enable CCD to match fund a ‘Women Do Business’ support programme following the above model, in these areas and provide some additional support to women’s enterprise across other areas of the county. £97,625 will enable CCD and partners to take a more strategic approach to supporting women’s enterprise with increased capacity to analyse existing delivery arrangements with partners and to develop an enhanced and coherent Devon-wide strategy to supporting women’s enterprise.

Delivery of Women Do Business Service: £193,560
Greater Dartmoor LAG  - £78,617 
Northern Devon LAG - £65,722 
South Devon Coastal LAG  - £36,221 
Rest of Devon - £13,000
Unit cost per woman supported = £387.12,  Unit cost per woman-owned business receiving over 40 hours support = £1290.40,– compared to suggested cost for similar provision under Enterprise Coaching & Intensive Start-up Products of £2-8,000 per client.

Strategic work: £25,625
£1,250 recruitment

£1,500 report production / events etc.

£17,875 - 65 days (1 day week) Devon Women’s Enterprise Partnership worker

£5,000 – Research 
Detailed LAG budgets are available on request.




	1.5 Achievability
The programme proposal has been developed against detailed work programmes and budgets already in place for the LAG areas and are based on previous experience of this work. Targets set are realistic and based on previous performance as are milestones.

Partnerships are already mature for the delivery of the Women Do Business Service

The programme has identified adequate resources and timescales to the strategic partnership work for the outputs identified. CCD has existing relationships with key stakeholders to enable work to progress.

Legacy / Exit Strategy:

With an uncertain future for business support services in the face of impending central government cuts, at a time when any support for business is paramount, the value of the strategic element of this work becomes crucial in any long-term support for women’s enterprise. Whilst the methodology of the project will mean that there is an element of self-sustainability of support to women through the local business network model, the strategic partnership work will be vital in ensuring that appropriate support for women’s enterprise is written into the delivery models that will emerge once the full impact of service cuts are realised. It is envisaged that key partners will take ownership for the delivery of future actions identified in the strategy and therefore minimise future demand for project funding for this work.



Outlines the reasons why the project is needed and how it fits with Devon County Council’s priorities and strategies. The business case must also include a high-level cost-benefit analysis. What will it cost to set up and run the project? What are the financial benefits? What are the non-financial benefits? (These should be measurable). It should also identify different options for undertaking the project and meeting the business need, identifying a preferred option. The business case should consider the affordability of the project. Is a budget in place? Will it be available for the duration of the project? 
Critical Success Factors
	Provision must be women-friendly, needs led, timely and provided on an outreach basis, where appropriate.

Delivery must meet the Prowess Flagship and Women Business Centres standards.
All women in rural Devon must have access to women-friendly business support opportunities.

Delivery must demonstrate true partnership working with women accessing a range of provision and moving onto mainstream.

Staff will be recruited to support existing staff in the Women Do Business service.

A partnership worker will also need to be recruited for the strategic work. 

Key stakeholders particularly Business Link will need to be active in the programme partnership.
The programme will need to engage with key policy makers and providers e.g. through the Devon LAA to ensure ownership of the strategy and future delivery of actions. This will ensure the full impact and legacy of this work.


This outlines what needs to happen for the project to be judged a success. What are the customer needs and how can they been met? What are the quality requirements of the deliverable/outcome? Have business benefits been identified and how will they be measured? Can the project be delivered within existing organisational capacity and capability? If not, how can capacity and capability be acquired?
Known Risks
	Risk

Severity

Likelihood

Managing the Risk

The project is not able to fully engage with Key partners and is therefore not able to access the information and resources to undertake strategic analyses and action planning, or joined up delivery.
Medium
Low
CCD already have comprehensive network of relationships with key stakeholders and partners, and will build on these. Business Link in particular have already committed to engaging with this work.
CCD already have working arrangements and steering groups for delivery of activity in the two LAG areas.

CCD would hope to place this work under the mantle of Productive Skills for Devon which should aid perception of the value, longer-term impact and strategic nature of this work and therefore provide incentive to partner’s engagement.
The programme is not able to identify and recruit all community business networks. The project is therefore not able to deliver support to enough women.

Medium

Low

CCD are well connected with communities and partners to identify potential community business networks. In some areas, these have already been identified, where new networks are being established on a needs assessment basis, the programme will allow adequate time and resources to develop contacts and capacity build potential volunteers. The Value of the project will therefore be described clearly with incentives available to attract organisations. Experience indicates this is a low-level risk.

Local Business networks are unable to recruit enough women beneficiaries. Programme fails to meet its outputs, does not offer value for money, and the opportunity to promote an enterprise culture fails.

Medium

Low

Business networks (hosts) are required to demonstrate need before commissioning provision e.g. through needs surveys, where potential individual beneficiaries are identified. CCD’s women’s business development officer supports the host in developing a promotion/ recruitment strategy. Experience indicates this is a low-level risk.

Beneficiaries are dissatisfied with the quality of the business advice and support. Beneficiaries may not complete the programme and may chose not to progress in self-employment. Micro-enterprise is not seen as useful locally.

Low

Low

Business networks (hosts) will be trained in commissioning quality provision. Providers will have to meet project Quality Standards. Beneficiaries will have mechanisms through which to feed through any concerns e.g. feedback forms, complaints procedures etc.

Securing the commitment of beneficiaries through responsive delivery methods, accessible, non-threatening venues, one-to-one support through hosts and the women’s business development officer.

Beneficiaries do not take-up centralised support opportunities. Project fails to meet its outputs, does not offer value for money, and the opportunity to promote an enterprise culture fails.

Medium

Low

All services offered will be following on from consultation with beneficiaries. Programmes will be flexible to allow for enhanced learning provision locally if travelling proves difficult. Beneficiaries have already asked for increased networking opportunities and learning alongside women from other host groups.

The programme is not delivered within the allotted project timescale. Beneficiaries may not get the opportunity to access full support (though this could continue through hosts). The project does not meet its outputs.

Low

Low

Monthly monitoring and review of project timescales balancing responsive programming with forward planning.




A list identifying risks that could impact the delivery of the project. Include any plans to reduce or mitigate risks. 
Project Plan
	Project Start – November 2009

Development of Partnership – by December 2009 (with regular ongoing meetings)

Establish project management systems – by December 2009

Bi-monthly / Quarterly monitoring and reporting to PS4D / LAGs – Ongoing

Recruit staff and develop staff team – by December 2009

Development of marketing/communication strategy and resources – by December 2009

Identification and recruitment of programme support providers – Ongoing 
Development of Devon web resource – March 2010
Undertake review of existing support infrastructure – Ongoing to March 2010

Identification and Establishment of Women’s Business Centres –  Ongoing to April 2010

Marketing of programme to potential host volunteers - Ongoing to April 2010

Identification and Establishment of host networks –  Ongoing to April 2010

Identification of needs of clients needs – Ongoing to April 2010

Development of a programme of training and networking events – Ongoing from Feb 2010

Training and support to business host networks – Ongoing to September 2010

Strategic mapping of existing business support infrastructure – March 2010

Description of support infrastructure for women’s enterprise in Devon and identification of key barriers to productivity – January – June 2010

Mid-term evaluation undertaken – by September 2010

Development of A Devon Strategy for support for women’s enterprise – by November 2010

Dissemination of strategy and facilitation of action planning (includes ‘exit strategy’ for delivery aspect)- by March 2011
Final evaluation – by March 2011
Project End – March 2011


This gives brief information on the scheduling of project, but should be expanded where necessary (e.g. using a Gantt chart).
Start Date

	November 2009


Completion Date

	March 2011


Milestones

	Milestones are key activities in the project.  What are the key actions? When will they happen?
Project Start – November 2009

Development of Partnership – December 2009

Full staff team in place - January 2010

Establishment of 8 networks –  March 2010,
Identification of 5 Women’s Business Centres / 15 business networks – April 2010
150 women receiving support and training – March 2010

Scoping of existing support for women’s enterprise in business – June 2010

Establishment and support delivered to 15 networks -  September 2010
350 women receiving support and training – November 2010

Development of A Devon Strategy for support for women’s enterprise – November 2010

Dissemination of strategy and facilitation of action planning - March 2011

500 women receiving support and training – March 2011
Project End – March 2011


Review and Reporting
	Monitoring/Reporting

Monitoring and evaluation of the overall project will include evaluation of the development of the programme against the key targets and milestones outlined in this application. CCD’s Women’s Business Development Officer and the Project Manager will record any project activity and collate outputs and outcomes and formal monthly meetings of the project team will be held to discuss any issues arising. 

Reports and claims to Productive Skills for Devon will be made in line with requirements.

Claims will also be made for LAG activity quarterly with quarterly monitoring reports. 

Regular reports will be presented to the LAG Project Steering Groups and the Strategic Women’s Enterprise Partnership, to the Workforce Development Action Groups and on to the Productive Skills for Devon Group.
Financial Management/monitoring
The project manager will be budget holder for the project. The project will use existing CCD project systems. Budget monitoring will be undertaken by CCD’s Finance Manager quarterly, and by the WBDO monthly. CCD do not envisage any issues as regards under/overspend due to the nature of the work (all revenue based), and the strict monitoring arrangements and project planning required by the principal funders.
Evaluation

A mid-term internal and final independent evaluation of the project will be undertaken to assess its progress against original objectives, the expectations of stakeholders, and the impact of the project on women’s enterprise. Evaluation methodologies for judging the impact of the WDB Service will track the progression of women / businesses an appropriate period after completing their business support package, to properly assess the long-term impact of the programme.




How will progress be reported? What you will report, to whom, by when and in what format. Reported using Progress Report template. A Risk Log and an Issue Log must be kept and regularly updated.

Sign-Off 
	Charlotte Hanson, 22/10/09


Relevant Programme Sponsor signs off the Project Proposal. (Include date and version) thereby authorising application development
	Original filed on project file
	

	Copy to Directorate External Funding Finance
	

	Copy to External Funding Finance Manager
	richard.hayman@devon.gov.uk
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