[image: image1.png]Devon

County Council




External Funding Project Proposal

	Project Title:  Support Centre  @ Torridge


*
	Project Sponsor
	Torridge Training Services Ltd

	Project Manager
	Sue Hayman

	Funding programme
	

	Deadline for submission of application/bid
	18/12/09

	Duration of project
	6 months

	Revenue/Capital
	£91.2

	Accountable Body/Partner
	Torridge Training Services

	Version: Draft/Final
	

	Date:
	10/12/09


Background

	The Support Centre – East the Water

Project Overview
Our charity will be providing resources within our East the Water premises for a wide variety of agencies who offer support services to client groups which include: the long term and cyclical unemployed, lone parents, rurally isolated, clients with health and disabilities issues, NEET’s, clients with a history of offending, those with chronic debt and housing issues, clients with a history of substance and alcohol abuse. Individuals lacking in functional and life skills. 
The resources provided will include a selection of; Accommodation, ICT, reprographics, telecoms, training and meeting rooms, complementary events and training. 
The centre is located within an area of high deprivation as identified in the Office of National Statistics, Deprivation index, the area rates as 5, where the highest level of deprivation is 1 and the lowest 20.  Rural Torridgeside also appears in a recent report by the “Community Council of Devon and the South West ACRE Network” as having the highest number of adults without a qualification and having to travel the longest distances to access key services. Establishing a one stop centre for services would prove greatly beneficial to individuals who are disadvantaged within Torridgeside and Northern Devon. 


Briefly explains the context of the project and why it is needed and where the idea for the project initiated from. .Including the proposed source(s) of external funding.

Project Objectives

	Our long association with key stakeholders operating within the welfare support arena and subsequent discussions within the Devon Worklessness and other groups identified the following needs. Without these needs being addressed a major part of Torridge area economic development ie worklessness and barriers to effective employment will remain under effective. 
The objective of the project is to help address these needs in a practicable way.

· Management within key support services are forced to manage within economies of scale and focusing their resources into the major conurbations

· Practitioners of the key support services are often rootless within the Torridge area and operate with very limited and constantly changing locations and resources 

· Lack of consolidation of the client base creates issues for key stakeholders in service consistency and the building of client report

· The resulting fragmentation severely hampers synergistic working and progression routes for the client base

· Good practise and case load sharing is rare

· Whilst cooperative working is regarded as essential for successful working with this client group the government commissioning strategy create competition within organisations at strategic level. This often impacts upon cooperative working at practitioner level.  A practical solution is needed to assist with this

· The client group for key support services face multiple barriers, often need to gain trust and familiarity with their environment before interventions are successful.

· Many key services are unaware of what other agencies are offering within the area. This creates confusion to both the clients and key stakeholders such as JC+




Outlines the objectives of the project. What is the project intended to achieve?

Scope of the Project
	The TTS Group has a long term lease on a property within the centre of East the Water. The group specialises in and is the largest delivery agent for services for the client group within Northern Devon. 

Our group intends to open the doors of its East the Water centre to the support services working with the client group. They will be provided these resources free of charge.

Tenants of the building could have anything from a permanent office to a hot desk. They can use training rooms, reprographics, ICT and meet and help their clients.

The only condition (aside from HS and EO etc) will be that they will have to committed to and attend sharing good practise and client progression route events.

Facilities available to the support centre users will include:
· ICT and IT conferencing facilities (centre is already an approved UK online centre)

· Free access to online courses through UK Online for the digitally excluded, with the option to progress onto further courses and qualifications.  Computer access to government and local authority websites and the facility to pay and query bills and to research information
· The option for the digitally excluded to create email accounts and access emails

· for clients and for key workers

· Meeting rooms

· Training rooms with projectors and AV equipment

· Secure one to one counselling facilities

· Informal breakout areas

· Hot desking and dedicated key worker resources including ICT, Telecoms, reprographics

· In house catering for Key workers and clients ( we are discussing with Rob Barnes at Petroc if they would be able to provide for this facility and use as a training venue)

· Parking

· Toilets and key worker breakout areas




Identifies what is likely to be included in project, and areas not covered by the project. Which areas of work/activities will be included? Links with other projects?
Expected Outputs 
	By offering a practical encouragement to practitioners to work together we can address most of the issues as detailed above

The support centre will encourage agencies to come and work in the Torridge Area more frequently

The support centre will become a familiar venue for those who are seeking assistance

The support centre will enable key strategic bodies to understand the interventions on offer and commission to bridge caps

Clients will be able to enjoy progression routes as via a practical approach the multi agency working

Support agencies which may be under threat when public spending cuts are invoked can operate within the power of a collective
In addition to the above the centre will provide a much needed venue for training, conferences and networking events.

Training and development work for local businesses will be undertaken on site. 

Discussions with Key stakeholders indicate that the centre will be used by the following volumes of clients:
NEETs: 180

Ex offenders: 50

Unemployed: 500

Clients with Health barriers: 120

Clients with Debt/housing/relationship barriers: 130

Young Parents (16 – 18) : 20

We have interested from the following organisations wishing to provide services within the Torridge Area
Petroc

Shaw Trust

St Lloyds

South West Pound
Relate

CAB
Wheels to Work

Access to Employment

Pluss

EDP

Careers SW/NextStep

Jigsaw

Wings

Princes Trust

Education Link

Job Centre Plus


This section should describe the main outputs of the project. These are normally described as actual products delivered such as a Report or a policy or an event.   
Constraints
	Our intention is to open our doors by Jan 2010. The building is in need of renovation. Until this renovation takes place the resources will be serviceable for the key support agencies they will not be the ideal. 

The availability of a capital grant will accelerate the renovation and help establish a high quality support centre with the best possible resources for agencies and clients sooner rather than later. 

Joint resourcing will raise security issues around areas such as data, client confidentiality and staff safety will need to be addressed to ensure safeguarding. We will discuss with key users requirements and ensure appropriate policies and procedures are in place. 


This section identifies any constraints on the project. This may include time, resources, budget, national standards that need to be adhered to and any llegal requirements.

Business Case
	Strategic alignment

We believe the project to be a strong robust and practical solution to creating the synergy that is needed within Northern Devon to develop the workless into economically valued members of our communities.



	Options available to deliver the project

Other options available may include DCC acquiring another building or using existing stock to accomplish the same solution. How in our opinion this is likely to be 
a) More expensive as TTS are bearing the project management costs

b) Require revenue funding costs ( TTS will be bearing these costs)

c) Time consuming (our premises are ready now and the project can be realized with ease)


	Benefits to be achieved with each option

See above


	Costs of the project

Item

Cost

Renovation and installation of energy efficient heating system

19,000

Renovation of toilets

6,000

Installation of Partitioning

10,000

Renovation of kitchen area

5000

upgrading IT network services

2000

purchase new furniture

12000

expansion of telecoms

1500

internal decoration

9500

new carpeting for training spaces

4000

purchase of 6 pc's and 2 projectors

4000

Renovation of door and room entry systems

3000

renovation of blinds

2500

introduction of installation for suspended ceilings

1500

new signage internal and external

3200

renovation and upgrade of buildings electrical circuits

8000

Totals

91,200

TTS group will bear the cost of project management and ongoing running costs.


	Achievability
Our building is available now. Our charity is willing to donate revenue and on going running costs

which we calculate to be £50k per year.

Key stakeholders have indicated their desire to operate within the described support centre as soon as possible.

There are no infrastructure changes or need for planning consents

The building is ideally located with ample off street parking

The building design is such that it allows for easy renovation and flexibility of design



Outlines the reasons why the project is needed and how it fits with Devon County Council’s priorities and strategies. The business case must also include a high-level cost-benefit analysis. What will it cost to set up and run the project? What are the financial benefits? What are the non-financial benefits? (These should be measurable). It should also identify different options for undertaking the project and meeting the business need, identifying a preferred option. The business case should consider the affordability of the project. Is a budget in place? Will it be available for the duration of the project? 
Critical Success Factors
	Key stakeholders have indicated strongly that the facility would be used and be beneficial to clients and key workers.

Additional results may be measured by the number of agency clients who access the centre for advice. There may be a need to introduce a central registration system on entry to the centre to measure the levels of involvement by the general public.
Continued development and promotion of the site would critical.
The site would hold regular key steering group meetings to establish ongoing needs and developments 




This outlines what needs to happen for the project to be judged a success. What are the customer needs and how can they been met? What are the quality requirements of the deliverable/outcome? Have business benefits been identified and how will they be measured? Can the project be delivered within existing organisational capacity and capability? If not, how can capacity and capability be acquired?
Known Risks
	That sustainability of running costs. Response: the TTS group has funding generated from nongovernmental sources which continue to grow.  Our organisation is committed to ensuring that we develop the aims of our charity. We will, once the centre use is established, apply for such revenue funding if available, but its continuation is not at this stage reliant upon it. 


A list identifying risks that could impact the delivery of the project. Include any plans to reduce or mitigate risks. 
Project Plan
	Finalise renovation plans according to funding -  Month 1 after funding notification

Obtain quotations for goods and services relative to renovation plan – Month 2 after funding notification

Employ project officer – Month 1 after funding notification

Develop project H&S plan and risk assessments – Month 1 after funding notification

Commence first fix renovation of heating, toilet and kitchen areas – Month 3 funding notification

Commence first fix partitioning  - Month 3 funding notification

Complete first fixs – Month 4 funding notification 

Review project and site H&S  Month 3

Commence decoration -  Month 5 after  funding notification

Complete decoration - Month 5 after funding notification

Complete 2nd fixes, carpeting, signage  Month 6 

Complete purchasing of IT and installation/upgrade of networks and telecoms month 5

Grand opening event month 6

See attached Gantt Chart




This gives brief information on the scheduling of project, but should be expanded where necessary (e.g. using a Gantt chart).
Start Date

	Jan 2010


Completion Date

	Stage 1. First occupants Jan 2010
Final completion of renovation 6 months after capital funding


Milestones

	Milestones are key activities in the project.  What are the key actions? When will they happen?

Finalise renovation plans according to funding -  Month 1 after funding notification

Obtain quotations for goods and services relative to renovation plan – Month 2 after funding notification

Employ project officer – Month 1 after funding notification

Develop project H&S plan and risk assessments – Month 1 after funding notification
Commence first fix renovation of heating, toilet and kitchen areas – Month 3 funding notification

Commence first fix partitioning  - Month 3 funding notification

Complete first fixs – Month 4 funding notification 

Review project and site H&S  Month 3
Commence decoration -  Month 5 after  funding notification

Complete decoration - Month 5 after funding notification

Complete 2nd fixes, carpeting, signage  Month 6 

Complete purchasing of IT and installation/upgrade of networks and telecoms month 5

Grand opening event month 6



	


Review and Reporting
	Project manager will be reviewed by TTS group SMT against milestones.
TTS Group and SMT will assess on going risk and issues during monthly meetings and adjust project action plans accordingly


How will progress be reported? What you will report, to whom, by when and in what format. Reported using Progress Report template. A Risk Log and an Issue Log must be kept and regularly updated.

Sign-Off 
	


Relevant Programme Sponsor signs off the Project Proposal. (Include date and version) thereby authorising application development
	Original filed on project file
	

	Copy to Directorate External Funding Finance
	

	Copy to External Funding Finance Manager
	richard.hayman@devon.gov.uk
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