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External Funding Project Proposal

	Project Title:


*
	Project Sponsor
	South Devon College

	Project Manager
	Ian Hardaker-Jones

	Funding programme
	Productive Skills for Devon - Capital Reward Programme

	Deadline for submission of application/bid
	18th December 2009

	Duration of project
	Outputs delivered over three years – July 2010 to June 2013

	Revenue/Capital
	Capital

	Accountable Body/Partner
	South Devon College

	Version: Draft/Final
	Final

	Date:
	23 December 2009


1. Background
	South Devon College runs a highly successful Entry to Employment (e2e) programme to over 400 learners per annum from a number of sites in South Devon. The Newton Abbot Centre, based in Pearl Assurance House, offers excellent classroom and general use areas for e2e learners, but is in need of redevelopment to meet the changing curriculum needs of the NEET audience in Newton Abbot. There are estimated to be approximately 260 ‘NEETs’ in Newton Abbot, a figure that is currently rising given the challenging economic climate. The e2e programme is set to be replaced by the Foundation Learning Tier in 2010/11, which requires a much more focused vocational element of training, which e2e currently does not require. To respond to this need and to the identified need for a vocational skills centre in Newton Abbot, we seek to redevelop certain rooms in the Pearl Assurance House centre to provide a light construction / painting and decorating workshop, a flexible hairdressing / nail care / beauty salon, an enhanced life skills facility and developing the welfare facilities on site, including toilets and washrooms to ensure there are sufficient suitable facilities for the number of learners using the centre. 


Briefly explains the context of the project and why it is needed and where the idea for the project initiated from. .Including the proposed source(s) of external funding.

2. Project Objectives
	The project intends to respond to the imminent change from the e2e programme to the Foundation Learning Tier curriculum in 2010/11 by redeveloping part of the Pearl Assurance House to provide a range of vocational activities as required by the FLT curriculum, without resorting to learners having to travel to South Devon College’s main site in Paignton. The NEET group is a challenging group to work with and having to travel to Paignton would prove a significant barrier to participation, aggravating the impact of NEETs on the Newton Abbot area. The project would allow a full FLT offer to continue in the town for 180 NEET learners per annum.


Outlines the objectives of the project. What is the project intended to achieve?

3. Scope of the Project
	The project will develop four areas in Pearl Assurance House:
1. Redevelop and equip an existing class room as a flexible use beauty / hairdressing / nail care area. This will require plumbing and drainage works and the purchase of equipment. It is intended to equip the facility in such a way, by the use of mobile workstations, to retain maximum flexibility in this area.

2. Create a separate work space by partitioning part of the large open plan reception area to create light construction / painting and decorating area. This will require minor internal construction work, plumbing and draining works to create a ‘wash up’ area, ventilation works and equipping the facility.

3. Modify a further classroom to create a fully functional and disabled accessible kitchen / laundry area to allow life skills to be taught in the centre. This will require a full re-model of the limited kitchen facilities in place and the purchase of a full range of kitchen and laundry equipment to fit out this facility.

4.  Improve the current washroom facilities to provide separate male and female facilities to cater for the  larger numbers of learners using Pearl Assurance House.
The project will be capital only – training delivery will be funded through the College’s e2e and subsequently, FLT funding, however, there is not scope in these funding streams to provide the capital improvements necessary to keep delivery in Newton Abbot.


Identifies what is likely to be included in project, and areas not covered by the project. Which areas of work/activities will be included? Links with other projects?
4. Expected Outputs 
	The project will allow an enhancement to the remaining delivery of the e2e programme and will allow the vocational delivery of FLT programmes to remain in Newton Abbot. We would anticipate delivering to 180 Foundation Learning Tier learners per annum through the Newton Abbot centre.


This section should describe the main outputs of the project. These are normally described as actual products delivered such as a Report or a policy or an event.   
5. Constraints
	Assuming funding is secured, the only potential constraint is that of landlord consent, as the project proposes to develop a rented facility. This has yet to be secured, however, initial discussions with the landlord have been positive and we do not anticipate any barriers. To secure this consent, detailed, fully costed plans will need to be submitted for full approval from the landlord. Given the early stages of this proposal, these detailed plans have yet to be drawn up or submitted to the landlord.


This section identifies any constraints on the project. This may include time, resources, budget, national standards that need to be adhered to and any llegal requirements.

6. Business Case
	6.1 Strategic alignment

The reduction in the number of NEETs is a key national strategy issue, summarised in the DCSF strategy ‘Reducing the number of young people not in education, employment or training (NEET)’ that has fed into local strategies. This includes the Devon 14-19 Strategy, which calls for measured reductions in NEET numbers across Devon. Local provision is key to re-engaging with NEETs as travel is a major barrier to participation and without this investment and the advent of the Foundation Learning Tier in 2010/11, learners would have to travel to Paignton to undertake the vocational elements of the FLT.
The Newton Abbot Strategic Community Plan, as referred to in the LSC’s Infrastructure Scoping Strategy has also raised a number of issues in relation to learning and skills – including 14-19 vocational training. Clearly this project will make a significant contribution to addressing this gap in local provision.
Letters of support have been received for this initiative from Careers South West (formerly Connexions) and Teignbridge District Council, with both organisations recognising the same need for support as laid out in this proposal and agreeing with the proposed development as a means of addressing this need.


	6.2 Options available to deliver the project

The project can be viewed as four separate developments, however, three of four are very strongly linked. Therefore three options are proposed:
1. Do nothing

2. Reduced scale project not including life skills suite
3. Development of a larger vocational skills centre in Newton Abbot
4. Full project as proposed


	6.3 Benefits to be achieved with each option

1. Do nothing
Whilst this option does not require capital investment, there is a significant risk that, once Foundation Learning Tier is introduced, NEET learners will not engage with support available due to the barrier introduced by needing to travel to Paignton for the vocational elements of the programme. The nature of the learners also requires a smaller and discreet cohort which allows for more personalised programmes and more time to develop life skills alongside the vocational elements.
2. Reduced scale project not including life skills suite

This proposal will provide the hairdressing / nail care / beauty facility, the light workshop / painting and decorating workshop and the improved washroom facilities, with a correspondingly reduced budget. Whilst this proposal will address the forthcoming needs of the Foundation Learning Tier and the identified need for 14-19 vocational training facilities in Newton Abbot, the gap in provision supporting learners with general life skills remains. This option is therefore not recommended.

3. Development of a larger skills centre in Newton Abbot

Whilst this would be desirable based on the LSC’s Infrastructure Scoping Strategy and would allow for the delivery of greater numbers of vocational outputs, this project would require a vastly increased capital investment, which is far beyond the scope of this funding stream. By concentrating resource on the priority NEET group and refurbishing an existing facility, we feel the project as proposed in Option 4 presents excellent value for money.
4. Full project as proposed 
This proposal addresses a number of local needs by not only continuing to provide a vitally needed facility to deliver training and support to ‘NEET’s’ in Newton Abbot, but to provide a further additional facility to improve life skills, allowing the delivery of additional skills to disengaged young people including important topics like healthy eating, domestic budget management and basic cooking skills.


	6.4 Costs of the project

Estimated costs for each of the proposed developments are given below:
1. Creation of flexible beauty, hairdressing and nail care salon - £20,000

2. Creation of light construction / painting and decorating workshop - £20,000

3. Development of kitchen and laundry facilities for life skills training - £20,000

4. Enhancement of toilet facilities to support increased learner numbers - £10,000

Total cost of all proposed works - £70,000


	6.5 Achievability
Subject to Landlord approval and the allocation of capital funds as requested in this application, we believe the project to be eminently achievable. The funding for delivery is independent of this application and is secure, South Devon College has an excellent track record of delivering support to ‘NEET’s’ through the e2e programme, with this good practice transferring to the foundation learning tier in 2010/11. The capital investment will address a recognised need to support NEET’s and deliver vocational skills in the town. It will allow enhancement to the e2e programme in its last year and will permit the continued delivery of NEET support in Newton Abbot once FLT delivery commences.

The project will deliver ongoing support to NEETs in the town which will be measured through Connexions destination data and learner numbers tracked by the College. Reducing the numbers of NEETs will drive up skills in Newton Abbot, is likely to reduce crime levels and reduce the numbers of those who are economically inactive.


Outlines the reasons why the project is needed and how it fits with Devon County Council’s priorities and strategies. The business case must also include a high-level cost-benefit analysis. What will it cost to set up and run the project? What are the financial benefits? What are the non-financial benefits? (These should be measurable). It should also identify different options for undertaking the project and meeting the business need, identifying a preferred option. The business case should consider the affordability of the project. Is a budget in place? Will it be available for the duration of the project? 
Critical Success Factors
	For the project to be judged a success, the capital works proposed must be completed to schedule and budget and the outputs as detailed in section 4 must be achieved. 
Further critical success factors include a number of positive impacts in Newton Abbot, including:

· Reduced numbers of ‘NEET’s’ in Newton Abbot

· Reduced youth crime rates as studies have shown that a six month period of being NEET increases the chances of a young man having a criminal record by a factor of five

· Increased youth employment rates. The e2e programme currently achieves a positive outcome rate of 79%, with a positive outcome defined as progression to employment or further training. 
· Increased youth skills levels. As mentioned above, the current provision secures an excellent positive outcome rate of 79%. Clearly this will high success rate will continue to make a positive contribution to raising youth skill levels in Newton Abbot.



This outlines what needs to happen for the project to be judged a success. What are the customer needs and how can they been met? What are the quality requirements of the deliverable/outcome? Have business benefits been identified and how will they be measured? Can the project be delivered within existing organisational capacity and capability? If not, how can capacity and capability be acquired?
Known Risks
	The changing economic climate presents a risk to the project. Currently, NEET numbers are rising giving rise to a risk that the facility will not be sufficiently large to cope with the volumes seeking to use it. Conversely, if the economy starts to grow at a rapid rate in the next few years, the NEET volumes may fall to a point where the centre is underutilised, although this is less likely than first scenario.
An additional risk is that the project costs increase or the estimates put forward in this proposal prove to be inaccurate, leading to a funding gap. Estimates have been cross checked with discussions with the landlord and are thought to be valid at this stage. Should detailed cost estimates identify a funding gap, the detail of the project will be reviewed to remove any shortfall. The construction phase of the project is not overly complex or of long duration so we would expect to deliver the project to planned budget.

A third risk is the development of vocational provision in local schools. Whilst this is an agenda that is progressing in Newton Abbot, we must consider that the target audience for this project is NEET’s, a group of young people who are already disengaged from the schools and are unlikely to return, and in some cases would not be permitted to return due to criminal activity in the intervening time. The proposed provision of a vocational training facility for NEET’s overcomes this risk.


A list identifying risks that could impact the delivery of the project. Include any plans to reduce or mitigate risks. 
Project Plan
	The project will commence on 01/04/10, subject to timely project approval.  The initial phase will allow one month for final design, contractor selection and site preparation.

Phased construction is expected to start 1/5/10. The four elements of the project will be scheduled in such as way as to minimise impact on the users of the centre, based on timetabling during the construction phase and will be consecutive to minimise impact on learners.

Delivery will commence using the new facilities 1/7/10, which will allow effective commissioning and snagging during the quieter summer period. Learners will be recruited following current practice, which has proved highly effective through the e2e programme to date.

Outputs will be recorded quarterly, with an annual summary report issued to the funders for a three year period, concluding 30th June 2013




This gives brief information on the scheduling of project, but should be expanded where necessary (e.g. using a Gantt chart).
Start Date

	1st April 2010


Completion Date

	Construction completion: 30th June 2010
Delivery of outputs: three year period concluding 30th June 2013


Milestones

	Milestones are key activities in the project.  What are the key actions? When will they happen?

Final project design and costings agreed: 01/04/10

Contractors selected: 15/04/10

Works commence: 01/05/10

Construction works conclude: 30/06/10

Commissioning and snagging concludes:31/07/10

Delivery of vocational training activities: 01/07/10 – 30/06/13


Review and Reporting
	As a capital project, the construction phase of the project will be monitored by the College Estates team, a highly experienced capital project management team.  Progress will be reported monthly throughout the construction phase to ensure funding bodies are kept fully up to date regarding project progress and budget and will be reported using the Progress Report Template. 
Once the construction phase is completed, quarterly returns will be made via the delivery team, again using the Progress Report Template, to update on progress towards delivery targets. This quarterly report will also include good news stories, case studies and summaries of any third party studies providing evidence of impact. Delivery reports will be made quarterly for three years from project start date.


How will progress be reported? What you will report, to whom, by when and in what format. Reported using Progress Report template. A Risk Log and an Issue Log must be kept and regularly updated.

Sign-Off 
	Stephen Criddle,
Principal, South Devon College




Relevant Programme Sponsor signs off the Project Proposal. (Include date and version) thereby authorising application development
	Original filed on project file
	

	Copy to Directorate External Funding Finance
	

	Copy to External Funding Finance Manager
	richard.hayman@devon.gov.uk
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