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External Funding Project Proposal

	Project Title:   Skills Priority Assessment


*
	Project Sponsor
	Devon and Cornwall Business Council on behalf of  Exeter  and Heart of Devon Employment and Skills Council

	Project Manager
	Jeremy Filmer Bennett/Richard Ball/Simon Witts

	Funding programme
	PS4D Reward Money

	Deadline for submission of application/bid
	23/10/09

	Duration of project
	6 months

	Revenue/Capital
	Revenue

	Accountable Body/Partner
	Devon and Cornwall Business Council

	Version: Draft/Final
	

	Date:
	20/10/09


1. Background
	The ESB have discussed and set out a number of priorities for it to pursue in the context of the EHOD economic development strategy. Other important strategic context is given in the summary below of the objectives  
         set out by PS4D and the LAA process.  

The proposals are aimed at and will work towards projects:  

· Developing and harnessing skills to achieve a competitive economy

· Encouraging business start-up & growth by promoting enterprise and improving productivity through promotion of innovation and development of the knowledge economy

· Reducing the gap in benefit claims rates and employments rates between priority communities and the average for Devon (LAA24)
· Inspiring young People

· Narrowing the gap between the lowest attaining 20% of children 0-19 and the achievements of all young people in Devon. (LAA29)
· Tackling economic exclusion and disadvantage
The proposals are also directly related to addressing the following seven priority themes highlighted   through the PS4D reporting framework:-

· Reducing Worklessness

· Employer Engagement in Upskilling the Workforce

· Learner Engagement in Skills Development

· Attainment of Level 2/3 Skills

· Attainment of Higher Level Skills

· Skills Levels and Gaps Across Sectors

· Leadership and Management Skills

The resulting projects will also look to have tangible impact within Devon’s priority communities; namely but not exclusively:

· Parts of Exeter

· Teignmouth

· Tiverton

· Newton Abbot

· Dawlish

· Seaton

· Exmouth               

The proposals are in response to identified strategic needs and the aim is that both the process of undertaking the project and the resulting follow on actions will be delivered through joint agency working. 
The current economic recession will undoubtedly have had an impact upon both the demand for and supply of skills in the workforce.  Major investments will have taken a different form, been abandoned or those that are still progressing will present welcome job opportunities.  There is a need to understand the position of the anticipated demand for skills alongside both prevailing skills shortages and other issues, and the new opportunities which should be grasped.  It is obviously important to understand the ability and capacity of the training infrastructure to respond in this context and for the ESB to be able to prioritise its efforts to bring about the climate for planning and securing investment to meet these requirements.

There are additional issues and important context to be taken into account as follows:-

· the Exeter City of Science initiative which includes the priority of inspiring young people to consider the opportunities available through science and technology related careers and encouraging interest in STEM subjects

· the need to encourage young people’s interest in enterprising activity including setting up in business

· the desire to keep/attract more graduates into the sub region

· the desire to support the development of local area supply chains related to the range of major developments 




Briefly explains the context of the project and why it is needed and where the idea for the project initiated from. .Including the proposed source(s) of external funding.

2. Project Objectives
	To enable the ESB to understand the anticipated demand for skills alongside important concerns including prevailing skills shortages, the impact of the recession upon training and where new opportunities are emerging and should be pursued.  To understand the ability and capacity of the training infrastructure to respond in these difficult economic conditions and the Employment and Skills Board needs to be able to prioritise its efforts to bring about the climate and investment to meet these new requirements.  This is an important piece of work for the Exeter and heart of Devon Employment and Skills Board on behalf of the main employer sectors in the economy and to inform the development and funding plans of the main suppliers of training.


Outlines the objectives of the project. What is the project intended to achieve?

3. Scope of the Project
	The three parallel issues to be addressed, to which the Skills Board is directing its efforts, will be used to shape the emphasis of this piece of work related to employers and job opportunities in the Exeter funding economic area:-

· that 75% of the staff whose skills need to be recognised/improved to meet the Leitch targets are in work today and due attention should be paid to securing and encouraging their development

· that “children and Young Adults coming of schools/colleges and universities do not have the skills necessary to get jobs”

· that “those currently out of work may require training opportunities that enable them to be more employable, re-train to meet employers needs, be capable of securing work in the new developments in and around the City”

Data analysis will establish an up-to-date picture of the Exeter economy and labour market and identify key features, challenges, conditions and opportunities.  Data analysis will also support the identification of sectors for subsequent qualitative interviews and research.  The project will also establish an indicator framework for ESB performance monitoring.  
The ESB has set out the key aims to be:- Establish agreed skills priorities,  influence mainstream providers, endorse commissioning priorities, seek refocusing of mainstream public investment, undertake strategic case-making to secure additional public investment to close skills gaps, monitor and review progress towards priorities, set key performance indicators.


Identifies what is likely to be included in project, and areas not covered by the project. Which areas of work/activities will be included? Links with other projects?
4. Expected Outputs 
	A clear understanding of the anticipated demand for skills alongside important concerns including prevailing skills shortages, the impact of the recession upon training and where new opportunities are emerging and should be pursued.   A clear understanding of the ability and capacity of the training infrastructure to respond in these difficult economic conditions enabling the Employment and Skills Board to prioritise its efforts to bring about the climate and investment to meet these new requirements and to inform the development and funding plans of the main suppliers of training.


This section should describe the main outputs of the project. These are normally described as actual products delivered such as a Report or a policy or an event.   
5. Constraints
	None other than insufficient funding and lack of cooperation from key employers and providers in the consultation process


This section identifies any constraints on the project. This may include time, resources, budget, national standards that need to be adhered to and any legal requirements.

6. Business Case – EHOD and DEP
	6.1 Strategic alignment – see background.



	6.2 Options available to deliver the project
Open commissioning of specialist consultancy

Appointment of SLIM in view of current involvement with PS4D




	6.3 Benefits to be achieved with each option

Second option preferable in order to co-ordinate effort, minimise duplication, and facilitate sharing information with other ESB in Devon.


	6.4 Costs of the project

The project will be undertaken in two stages.  First stage initial assessment and recommendation of priorities - £15,000
Second stage – Development of Training and Skills Plan - £20,000


	6.5 Achievability
-


Outlines the reasons why the project is needed and how it fits with Devon County Council’s priorities and strategies. The business case must also include a high-level cost-benefit analysis. What will it cost to set up and run the project? What are the financial benefits? What are the non-financial benefits? (These should be measurable). It should also identify different options for undertaking the project and meeting the business need, identifying a preferred option. The business case should consider the affordability of the project. Is a budget in place? Will it be available for the duration of the project? 
7.  Critical Success Factors
	Clear view set out of anticipated demand for skills including prevailing skills shortages and an assessment of ability and capacity of the training infrastructure to respond.  Preparation of realistic and deliverable Training and Skills Plan Framework.  Employers and training providers adopt and establish measureable actions to deliver the plan.


This outlines what needs to happen for the project to be judged a success. What are the customer needs and how can they been met? What are the quality requirements of the deliverable/outcome? Have business benefits been identified and how will they be measured? Can the project be delivered within existing organisational capacity and capability? If not, how can capacity and capability be acquired?
8.  Known Risks
	   __


A list identifying risks that could impact the delivery of the project. Include any plans to reduce or mitigate risks. 
9.  Project Plan
	Outline Plan          
Project inception                                            November 09
Information gathering                                     Nov/December 09
Employer/provider consultations                   January 2010
Priority skills assessment                              February 2010
Skills Plan Framework Development              Feb/March 2010


This gives brief information on the scheduling of project, but should be expanded where necessary (e.g. using a Gantt chart).
10.  Start Date

	Early November 2009


11.  Completion Date

	 April 2010


12.  Milestones

	Milestones are key activities in the project.  What are the key actions? When will they happen?
See Project Plan


13.  Review and Reporting
	Key review stages will be built into the review and assessment phase prior to the preparation of the Skills Plan and subsequently after the preparation of the Plan.  All aspects of the project and of key stages will be shared with PS4D


How will progress be reported? What you will report, to whom, by when and in what format. Reported using Progress Report template. A Risk Log and an Issue Log must be kept and regularly updated.

14.  Sign-Off 
	


Relevant Programme Sponsor signs off the Project Proposal. (Include date and version) thereby authorising application development
	Original filed on project file
	

	Copy to Directorate External Funding Finance
	

	Copy to External Funding Finance Manager
	richard.hayman@devon.gov.uk
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