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External Funding Project Proposal

	Project Title:  Skills Mapping and Gapping Exercise for South Devon and Torbay


	Project Sponsor
	Torbay &South Devon Employment and Skills Board

	Project Manager
	Deborah Passmore
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	PSfD Reward Funding
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	Friday 23rd October 2009
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	Revenue
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1. Background
	Too many employers and business fail to develop and invest in the skills and capabilities of their workforce as they highlight that the specific skills and training programmes they are seeking are not available or accessible to them. At the same time, providers will often fail to develop or offer these specific skills and training programmes because they lack the upfront evidence to show a market for a specific training programme exists. 

The business landscape is changing fast and with it are the skills requirements of all employers. Studies from other parts of the UK show that the key skills that employers wish to develop over the next few years include:-

· Customer facing skills

· Communication skills

· Team building and problem solving skills

· Leadership skills

· Specific skills relating to functional abilities
An obvious need to raise the skills level of the workforce exists in Torbay and South Devon, with the greatest shortages occurring in Torbay and Teignbridge.  Successful delivery of incentives and activities which address these issues are key factors for increasing wages, business productivity and overall economic performance in these areas.  
There is no doubt that increasing the proportion of more highly-skilled people in the workforce would have a positive effect on the resilience of the local economy and would enable it to react more quickly to changes in market trends and also to support rapid growth in knowledge intensive sectors, as these respond to improved macro-economic conditions. 
Investigations since the inception of the Torbay and South Devon Employment and Skills Board (ESB) have identified that a high proportion of employers in the area served by the Board are reporting their confusion with the skills offer available to them.
 


Briefly explains the context of the project and why it is needed and where the idea for the project initiated from. .Including the proposed source(s) of external funding.

2. Project Objectives
	The research report will aim to:

· Provide insights and evidence to identify the gaps that exist in the provision of skills courses which employers require 

· Identify the new and future skill needs of businesses and employers

· Identify where new provision would be valuable and is demanded by employers

· Identify what changes employers would like to see from current provision

· Influence the future skills offer to employers in South Devon and Torbay 

· To identify the current and future skills requirements and priorities of employers and businesses, and identify their use of and views on current provision.

· To provide a sectoral view on the above to reflect the views of key sectors within the local economy.

· To make a series of recommendations to improve the make-up of skills offer in South Devon and Torbay

The Skills Guide will assist businesses and employers in Torbay and South Devon to:
·  Find out about the main skills programmes available to help them
·  Provide relevant contact details so employers make greater use of the services and programmes that are on offer


Outlines the objectives of the project. What is the project intended to achieve?

3. Scope of the Project
	Through this proposal the South Devon and Torbay Workforce Development Group will look to directly address this issue and commission a Skills Mapping and Gapping exercise to provide insights and evidence to identify the gaps that exist in the provision of skills courses which employers require. 

The research report will identify these issues and make recommendations on what new provision would be welcomed by business, or what changes need to be made to current provision. The findings will influence the future provision of skills support in Torbay and South Devon as the research document will provide key data for the ESB to engage in future discussions with workforce and skills providers.

As a part of this piece of work it is proposed that a ‘Skills Guide for Employers’ document is prepared. This guide will cover skills provision across Torbay, Teignbridge and South Hams and be promoted and circulated to local businesses and employers to assist them in to understand and make use of the available skills offer.  This guide would be produced in plain English, and would be made available online to enable ease of access by local businesses, and also to enable ease of updating to ensure that the data provided is current, relevant and readily available.

We anticipate that the successful completion of this project will:

· Add significant value to the work of the ESB in Torbay and South Devon
· Promote the synergies of the South Devon and Torbay Workforce Development Group by deconstructing the confusing messages around workforce development currently being offered to private sector businesses within the geographical area served by both of the aforementioned bodies.

We fully believe that if successful delivery of this project will provide a template which could be readily utilised and replicated by other member bodies of PSfD, including the 3 other ESBs situated within Devon.
In summary:
· Mapping/Signposting of existing provision
· Production of Skills Guide (online)

· Production of a printed flyer for circulation to employers throughout the ESB’s area

· Gap filling exercise through the WFD group

· Updating of the Skills Guide


Identifies what is likely to be included in project, and areas not covered by the project. Which areas of work/activities will be included? Links with other projects?
4. Expected Outputs 
	· To prepare a template of the key data that will make-up the Guide
· Make contact with skills and labour market providers to populate the template.  This will include South Devon College, key private sector providers who provide publically funded training programmes, national and regional schemes, such Business Link, JobCentre Plus
· Once agreed this information will be presented in the form of an attractive and easy to access Skills Guide and made available online – most likely in a PDF format, which can be easily updated – and in hard copy format.  This will number around 12-16 pages
· The Skills Guide will then be promoted and made available to businesses and employers with the support of Local Authorities, key employers and business/ employer groups and business support organisations
· The Skills Guide will be updated on an ongoing basis and subject to a 6 month update
It is proposed that the Skills Guide will be is in 3 sections:
1. Summary of the Skills and Training programmes available to businesses and employers

2. Overview of the main bodies that provide skills services with their contact details
3. Services and programmes to help employers with their contact details


This section should describe the main outputs of the project. These are normally described as actual products delivered such as a Report or a policy or an event.   
5. Constraints
	· Dependant on local providers’ participation and partner involvement (minimised by WFDG engagement)
· Dependant on engagement of businesses (minimised by involvement with the ESB, Business Support organisations and existing contacts and networks)

· Availability of consultant to undertake the work (discussions already held)

· Accessibility of format to employers (minimised by ESB employers’ group consultation)

· Ability to update, monitor and review use of database

· Risk of unexpected costs (minimised by consultation prior to this application) 


This section identifies any constraints on the project. This may include time, resources, budget, national standards that need to be adhered to and any legal requirements.

6. Business Case
	6.1 Strategic alignment

This piece of work would be consistent with

· Devon’s Local Area Agreement 17 – Develop and harness skills to achieve a competitive economy 
· Devon Economic Strategy themes

· Tackling worklessness and economic exclusion and disadvantage

· Providing co-ordinated support to unlock the economic potential of our most disadvantaged communities

· Developing and harnessing skills to achieve a competitive economy
· Torbay Local Area Agreement National Indicators 163 – Proportion of population aged 19+ qualified to at least Level 2 and 164 – Proportion of population aged 19+ qualified to at least level 3
· Torbay and South Devon Employment and Skills Board strategy & action plan

· Torbay Community Plan

· Torbay Economic Development Strategy

· Regional Economic Strategy

· Activity to help address performance gaps as highlighted in the PS4D reporting framework, specifically around Employer engagement in upskilling the workforce, attainment of level 2/3 Skills, attainment of higher level skills, skills levels and gaps across sectors, leadership and management skills across the South Devon and Torbay area, incorporating Devon’s priority communities of Newton Abbot, Teignmouth and Dawlish



	6.2 Options available to deliver the project
· Preliminary discussions held with a consultant have determined his knowledge and ability to deliver



	6.3 Benefits to be achieved with each option

· Employers to be better informed of training and funding options

· Increased take-up of training: workforce upskilled

· Providers receiving more feedback from employers on their training needs, including the opportunity to design new training packages

· Increase in collaborative work from providers – more referrals, greater concentration on specialisms




	6.4 Costs of the project

Skills Mapping Exercise – to include on-line Skills Guide

Circa £ 4,500 – Consultancy and production fees

In kind match funding from Torbay Council/Torbay Development Agency for:

· Design of Skills Guide

· Production of the guide and hold on its webpages

· Promotion of Skills Guide availability throughout Torbay and South Devon via normal and approved communications channels
Skills Gap Research Report 

Circa £20,000  - Consultancy and production fees
In kind match funding from Torbay Council/Torbay Development Agency  for 
· Design of Research Report

· Provision of office facilities, IT support etc

· Facilitation of meetings/consultation process etc

· Project management Support


	6.5 Achievability
· There is a firm commitment to proceed with this project should the funding be made available
· Non financial benefits to partnership will include increased credibility and appropriateness of the public sector skills offer, more responsive provision of training


Outlines the reasons why the project is needed and how it fits with Devon County Council’s priorities and strategies. The business case must also include a high-level cost-benefit analysis. What will it cost to set up and run the project? What are the financial benefits? What are the non-financial benefits? (These should be measurable). It should also identify different options for undertaking the project and meeting the business need, identifying a preferred option. The business case should consider the affordability of the project. Is a budget in place? Will it be available for the duration of the project? 
Critical Success Factors
	· In order for this project to be deemed successful it is necessary for initial research to take place in order to collect and collate the relevant information,  
· Appropriate level of funding to be approved in order to provide the additional capacity required in order to facilitate the research, consultation, collation and compilation of the materials necessary for successful delivery of the essential aspects of this project and without which this piece of work would not be possible. 


This outlines what needs to happen for the project to be judged a success. What are the customer needs and how can they been met? What are the quality requirements of the deliverable/outcome? Have business benefits been identified and how will they be measured? Can the project be delivered within existing organisational capacity and capability? If not, how can capacity and capability be acquired?
Known Risks
	· Information not being made available to the project team within a timely fashion


A list identifying risks that could impact the delivery of the project. Include any plans to reduce or mitigate risks. 
Project Plan
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This gives brief information on the scheduling of project, but should be expanded where necessary (e.g. using a Gantt chart).
Start Date

	This would be dependant upon approval of the funding and commissioning a suitable individual/agency to provide the necessary additional capacity to undertake the work necessary to produce this piece of work.  We anticipate that this would be within  8 weeks of funding being confirmed


Completion Date

	We anticipate that this exercise would be completed within 6 months of the finding being approved and an appropriate individual/agency commissioned to provide the additional capacity necessary to undertake the work required.  


Milestones

	Milestones are key activities in the project.  What are the key actions? When will they happen?
Mapping – Skills Guide

· Appoint appropriate individual/agency to provide the necessary additional capacity to undertake the ‘mapping’ exercise – Following funding agreement/approval
· Design and production of Skills Guide – within one month of commissioning the activity
· Promotion and circulation of Skills Guide to employer/business groups – Shortly following design and completion
· First 6-month update – 6-months following initial completion of guide

Gapping – Research Report

· Tender for and appoint appropriate individual/agency to provide the additional capacity to undertake the research project – Following funding agreement/approval
· Draft report to be produced - within 3 months of appointment
· Final report, to include insights - produced soon thereafter


Review and Reporting
	· We could provide regular updates at PS4D bi-monthly meetings within our Torbay and South Devon Employment and Skills Board updates.  
· A copy of the skills guide and research report could be submitted to PS4D upon completion.

· A final report detailing processes, methodology, achievements and successes could be submitted to PS4D upon completion of the project.


How will progress be reported? What you will report, to whom, by when and in what format. Reported using Progress Report template. A Risk Log and an Issue Log must be kept and regularly updated.

Sign-Off 
	Deborah Passmore on behalf of the Chair of the Torbay and South Devon Employment and Skills Board


Relevant Programme Sponsor signs off the Project Proposal. (Include date and version) thereby authorising application development
	Original filed on project file
	

	Copy to Directorate External Funding Finance
	

	Copy to External Funding Finance Manager
	richard.hayman@devon.gov.uk
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