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External Funding Project Proposal

	Project Title:


*
	Project Sponsor
	Keri Denton

	Project Manager
	Rosie Bates

	Funding programme
	PS4D Revenue funding

	Deadline for submission of application/bid
	23/10/09

	Duration of project
	1/1/10 – 30/6/10

	Revenue/Capital
	Revenue

	Accountable Body/Partner
	DCC

	Version: Draft/Final
	Final

	Date:
	23/10/09


1. Background
	This project supports the 5 priority sectors as identified in DCCs Business Growth Strategy. Some of these sectors (namely Tourism and Renewable Technology) have had significant investment in their skills development activities over the past couple of years, whilst others have not had the same opportunities available to them (creative, marine, food and drink). This project will bring the development of skills activities for all 5 of the sectors in line and pilot initiatives that will benefit businesses in all 5 of the sectors, identifying areas where economies of scale can be achieved through working together.


Briefly explains the context of the project and why it is needed and where the idea for the project initiated from. .Including the proposed source(s) of external funding.

2. Project Objectives
	It is anticipated that the project will achieve the following objectives;

· Bring together the 5 priority sectors within Devon to deliver a programme of training and skills development activity.
· Raise the profile of skills development activity across all 5 sectors, and particularly within those who have not had a significant level of investment to date.

· Explore the opportunities and requirements for the sectors to work together in the future, and a produce a report to highlight the key recommendations.
· Raise the profile of all 5 sectors as a career choice by working with schools, colleges, and other relevant partners to deliver activities.


Outlines the objectives of the project. What is the project intended to achieve?

3. Scope of the Project
	The project will deliver a programme of training across all 5 sectors in locations throughout the county to cover a geographical spread. This will achieve the double benefit of delivering skills activity and cross sector networking, as all courses would be open to businesses from all sectors. Appropriate training providers and consultants will be contracted to deliver the programme. In developing the programme providers and businesses will be consulted to establish where the gaps in the market currently are, i.e. what training is not funded through other routes and what is required that is currently not on offer. This will ensure that the project is not duplicating effort.
The project will also deliver an element of career promotion for the sectors through an Ambassador programme (as developed through the Devon Tourism Careers Ambassadors), working with schools, colleges, connexions, the EBP and others as appropriate.
It is anticipated that the training programmes can provide links with the Train to Gain offer and complement the NVQ qualifications with opportunities for developing underpinning knowledge. Train to Gain will also be promoted as a progression route for learners engaging with this project. 

Whilst the project will focus on the 5 sectors previously outlined, there may also be opportunities to include other businesses – for example, retail – as a sector that has been acknowledged as having skills development requirements and has been affected by the recession.




Identifies what is likely to be included in project, and areas not covered by the project. Which areas of work/activities will be included? Links with other projects?
4. Expected Outputs 
	The project will;
1. Train at least 250 people from all 5 identified sectors

2. Train at least 10 ambassadors from each sector to support schools and colleges and promote their sector as a career choice

3. As a result of the above demonstrate attendance at 50 school / college events inc. presentations, careers fairs, activity days, working in conjunction with the Devon EBP.

4. Produce an overview report of the areas where these sectors can work together to develop their skills and achieve economies of scale.

5. Scope the opportunities to develop apprenticeships within our priority sectors working with the National Apprenticeship Service and key employers. 


This section should describe the main outputs of the project. These are normally described as actual products delivered such as a Report or a policy or an event.   
5. Constraints
	1. Training providers already have too many increasing demands on their time and this may lead to them not being able to commit time and resource to this project, particularly in the area of course development where provision does not already exist.
2. Whilst there is a team in place to deliver this activity in the Economy unit at DCC, they are not wholly focussed on skills development. With a reduction in the staff capacity of the unit and increasing demands on time to work across a variety of initiatives there may be implications on this project.


This section identifies any constraints on the project. This may include time, resources, budget, national standards that need to be adhered to and any llegal requirements.

6. Business Case
	6.1 Strategic alignment
With the new DCC strategic plan in the pipeline, it is envisaged that this project will be aligned with the key strategic aims of the new administration, particularly in the areas of;

Support for Local businesses

GCSE pass rates -  through ambassador support

Support for securing new jobs – ensuring that people have the skills for the jobs that are created and within the supporting industries.


	6.2 Options available to deliver the project
1. Deliver in-house with the existing team in the Economy unit at DCC.

2. Increase the amount of funding required and employ a project co-ordinator



	6.3 Benefits to be achieved with each option
1. Keep the costs of delivery to a reasonable amount as there will be no additional staff costs. Use the project to develop the skills of team members to make it a whole team approach to delivery.
2. Dedicated resource working solely on the project.



	6.4 Costs of the project
£50,000 = investment of approximately £10,000 per sector.
£10,000 of this will be used to specifically match fund a project for the Creative sector, focussed around the Duchy Square Centre for Creativity at Princetown that is currently at application stage with the Greater Dartmoor LEAF.
£10,000 will be used to deliver the Career Ambassadors project for work in schools and colleges, to include training days and support for those attending events in the way of expenses.

£30,000 to deliver a programme of training – past experience indicates that this sum will provide a substantial programme, and can be supplemented by charging attendees to cover the cost of refreshments, ensuring that all the funding secured from PS4D will used solely for training delivery.



	6.5 Achievability
Developing the skills of the Devon population is a key area for DCC and ensuring that our workforce has the skills necessary to support the economy and the industry in which they work. Aligning this with the key sectors enables us to deliver on 2 of our priority areas, developing key relationships with the businesses in these sectors and allowing us to be better placed to respond to their needs.

There are already staff in place to deliver this project who have experience of working with some of the sectors (tourism, food and drink and renewable technologies), and of delivering training programmes. Within the team we also have people who have experience of working with the other sectors and who would provide invaluable support to this project in terms of advice, engagement and identification of key ambassadors.
The set up costs of the project will be low as staff are already in place, and experience of delivering training and ambassador programmes has been developed.
The project will achieve the benefit of encouraging the 5 sectors to work together and establish how this work can be continued in the future based on the needs and requirements of the sectors. The informal networking aspects of attending courses together are expected to pay dividends in terms of “doing business” and establishing new contacts where business to business relationships may be formed.
As with all skills development projects such as this the underlying benefit we wish to achieve is for individuals and businesses to embrace training, learning and development and to think more about what they undertake and when, implementing training plans within their businesses where appropriate and taking a more pro-active approach. 

The training courses will be developed based on feedback from current courses being delivered and through inviting input from a variety of sector networks that the County Council is engaged in; for example, the Tourism Skills Network, a Renewable Energy Installers Network and a Devon Food Groups Network. Consultation will also be undertaken with other agencies and skills bodies to ensure the planned project adds value and complements existing activity, including organisations such as SW Food and Drink RegenSW, Workforce Development Groups and Artsmatrix. 


Outlines the reasons why the project is needed and how it fits with Devon County Council’s priorities and strategies. The business case must also include a high-level cost-benefit analysis. What will it cost to set up and run the project? What are the financial benefits? What are the non-financial benefits? (These should be measurable). It should also identify different options for undertaking the project and meeting the business need, identifying a preferred option. The business case should consider the affordability of the project. Is a budget in place? Will it be available for the duration of the project? 
Critical Success Factors
	The project would need to demonstrate that it has engaged with a spread of businesses form across the sectors, for example 10 creative, 240 tourism businesses would not be deemed a success. Ideally, we would look for approximately 50 businesses from each sector to take part (within tolerance of + / - 10 either way) this can be managed through a process of waiting lists and careful business engagement.

There would be a robust system of feedback and evaluation of all the courses and the ambassador programme and this would be used to ensure that the delivery is meeting the needs of the beneficiaries and is updated and developed throughout the duration of the project. This would also be used to produce an end of project evaluation report with recommendations to support further work and funding applications.




This outlines what needs to happen for the project to be judged a success. What are the customer needs and how can they been met? What are the quality requirements of the deliverable/outcome? Have business benefits been identified and how will they be measured? Can the project be delivered within existing organisational capacity and capability? If not, how can capacity and capability be acquired?
Known Risks
	Businesses fail to take up the training that is offered to them.


A list identifying risks that could impact the delivery of the project. Include any plans to reduce or mitigate risks. 
Project Plan
	December 2009
Planning stage – businesses and training providers consulted to establish requirements of a training programme and capacity. Outline schedule of courses produced.

January 2010

Schedule of courses confirmed to commence in February and venues booked.

Courses marketed.

Consultation with EBP, Connexions, Schools and Colleges to establish needs and requirements of an ambassador programme.

February 2010

Ambassador training programme agreed with key partners and opportunity marketed to businesses.
Training programme commences.

March 2010

Training of Ambassadors takes place.

Working with schools, colleges and EBP schedule of ambassador events is decided.

Training programme for businesses continues, monitoring and evaluation takes place on an ongoing basis and courses reviewed and amended / developed as required.

April 2010

Ambassadors attend events. Monitoring and evaluation of this aspect of the programme begins.

Training programme continues

May 2010

Ambassador events continue.

Final training events take place.

Final evaluation process commences

June 2010

Evaluation of ambassadors and training programme undertaken.

Networking event held for all beneficiaries of the project to share experiences and celebrate successes.


This gives brief information on the scheduling of project, but should be expanded where necessary (e.g. using a Gantt chart).
Start Date

	1 December 2009


Completion Date

	30 June 2010


Milestones

	Milestones are key activities in the project.  What are the key actions? When will they happen?
Please see the project plan above.


Review and Reporting
	We will provide reports as and when required by the PS4D funders.

As a routine we would expect to provide a monthly report on progress to include;

· A narrative of the activity and progress of the project

· Numbers of businesses and individuals engaged and supported through the project

· Ambassadors engaged and trained

· Training courses planned and take-up, to include income generated.

We will also provide a final project report to include the achievements of the project and recommendations going forward.




How will progress be reported? What you will report, to whom, by when and in what format. Reported using Progress Report template. A Risk Log and an Issue Log must be kept and regularly updated.

Sign-Off 
	Keri Denton


Relevant Programme Sponsor signs off the Project Proposal. (Include date and version) thereby authorising application development
	Original filed on project file
	

	Copy to Directorate External Funding Finance
	

	Copy to External Funding Finance Manager
	richard.hayman@devon.gov.uk
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