Outline of Proposal for Rural Community Skills Centres, 

Community Council of Devon
Project Aim

To invest in local community-based facilities to act as skill centres in remote rural areas.

Project Description

The project will be a pilot project – providing small-scale capital investment to existing or developing community facilities to enable them to be better equipped for the delivery of skills programmes.
The project will provide small capital funding to up to 8 community facilities up to a maximum value of £15,000. This will include:

a contribution to the capital build costs of dedicated ‘learning’ spaces, where there are existing or planned known community facility builds within the life cycle of the project; 
refurbishment or redevelopment costs for existing facilities; 
and capital items e.g. training hardware, furniture and fittings etc.

It is envisaged however that the majority of investments will be for less than £5,000.

Evidence of Need

1) General lack suitable rural outreach facilities – e.g. appropriate training spaces & equipment against background of demand for local services.

2) Demand from existing community facilities / proposed new builds through CCD’s Community Building Service, for dedicated spaces / facilities for skills.

3) Demand from existing Community Learning Hosts.

Targeting/Linkages
CCD propose to work in partnership with local Workforce Development Action Groups / Employment and Skills Boards to identify & agree priority communities for investment and linkages with providers for future delivery. It is expected that these decisions will be informed by demand from communities known to CCD through their Community Buildings Service, and the current research undertaken through the Devon Community Learning Partnership on the status of Learning Hosts.
The project will link to the proposed Community Hubs work through the LAA Stronger and Healthier Communities Group, due to commence in April 2010. The aim of which is to support the development of community owned, managed and maintained premises that are fit for the 21st century, and to enable improved provision of a wide range of services and facilities within these premises.
Timescales

The project would run for 12-15 months.

Resources

Capital costs - £50,000 – 100% PS4D funding 
(though may provide leverage where investment is part of a larger capital build).

Revenue – 

CCD Management - £1,800, CCD Officer time - £3,300 – total £5,100 match funding from CCD.
Outputs

No. rural skill centres – 8

Increased numbers learners – (to be monitored post investment)
