Productive Skills for Devon: Reward Grant Applications
Meeting 03/11/09, 2pm

Those present:

Andrew Lightfoot (DCC)

Tony Skeel (LSC)

Julia Foster (DCC)

Craig Marshall (Training Provider Network)

Trevor Day (PSfD Consultant)

Sally Kittle (Job Centre Plus)
Daniel Bailyes (DEP)
Preamble

Andrew began the meeting with a brief initial overview of the proposals that had been received. There was general surprise at the total number of bids and a warning that available funds could not meet them all. There was general disappointment over the quality of the proposals. The group was concerned at the apparent lack of cooperation, match funding, innovation and effort to reflect the priorities of PSfD.
Decisions   
1. Research (£50k)

a. Skills Priority Assessment

b. Skills mapping and gapping for South Devon and Torbay

It was agreed that both research proposals be led and coordinated by SLIM within the overall budget of £50k and the pan-Devon research needs, while conversing with the ESBs and Workforce Development Groups in order to reflect local needs, including the specific issues arising from the Exeter growth point (see 6).

2. Organisational Support (£83k)

a. ESB / Workforce Development Group – Development and Support

b. North Devon Employment and Skills Board

c. PSfD Workforce Development Group Support

It was decided that each of the three WDGs (c) would be supported with £15k each (matching the request for £45k). Moreover, £20k would be allocated to both EHoD ESB/WDG (a) and North Devon ESB (b).
3. Backing Young Devon (£250k)

a. The Employer Apprenticeship Reward Scheme
b. EHoD Young People’s Business Support

c. Future Jobs Fund

d. PIA Apprenticeship Project

e. Connect for Work

Of the proposals put forward, the EHoD Young People’s Business Support (b) scheme by Exeter College was considered the strongest in terms of innovation. It was decided that the full £45,320 requested would be allocated to them.

On the other hand, the Connect for Work (e) by Careers South West failed to convince those present and, as a result, its request for funding was not supported. It was agreed that providing additional funding from this source was not a high priority, relative to the resources available to Careers South West.
It was also decided that Connexions (a) and Young Devon (d) ought to liaise and coordinate their activities and schemes with the Future Jobs Fund (c). Andrew would arrange a meeting of the relevant project sponsors.
4. Transforming Devon’s Skills (£150k)
a. Skills Shop
b. Improving Learner Support Through More Skilled Assessors

c. Learn Devon 2: Progression for Adults

d. North Devon Pathfinder Trust

The Skills Shop (a) proposed by DCBC and EHoD was considered an excellent proposal for its simplicity, effectiveness and cost. The full £5k requested would be allocated to them.

The project proposed by the Devon Professional Development Partnership (b), however, raised a number of objections. Significantly, the new QCF would soon replace the qualification that was proposed (NVQs). Its request for funding was turned down.
The Learn Devon 2 (c) was discussed and it was felt that it ought to change its focus from delivery to development of the infrastructure required for individuals to access the QCF before funding would be made available. Moreover, in view of the funds available, it was decided that £50k ought to be sufficient to meet the anticipated objectives raised by those present.

It was also decided that funding (£95k) would be made available to the North Devon Pathfinder Trust (d). However, more information would be requested regarding targets in an effort to avoid duplication.
5. Growing Productive Skills (£200k)

a. Establishing a Strategic Approach to Supporting Women’s Enterprise in Devon 

b. COMPASS

c. Graduate Skills for Devon 

d. Skills for Business (North Devon)
e. Business Engagement and Success

The first proposal, (a), received favourable reviews from those present. It was specific and was already bearing fruit. It was decided that the PSfD would be prepared to fund the full £97,625 requested, though £25k might be recovered based on the levels of match funding.

The proposal by Enterprise Plymouth (b) was dismissed. Questions were raised concerning match funding. There also appeared to be a greater focus on business support than on skills.
Proposal (c) raised the issue of duplication with graduate schemes already in operation through both Exeter and Plymouth universities. It was suggested that if problems exist with current schemes, then it would seem pertinent to discuss such issues within the current framework. It was also suggested that the funds requested by Petroc for the scheme would be better spent analysing the problems facing graduate retention in the area served by the colleges.
Proposal (d) was agreed and funding would be made available. In its favour was a core of expertise and the ability to channel funds effectively.
The final proposal in this section (e) Business Engagement for Success, however, was denied funding since it was felt to be focussed on business engagement and was an expensive way of channelling funds for training to businesses.

6. New Skills 4 Devon (£100k)  

a. New Growth Point – Employment and Skills Project

b. Devon School for Social Entrepreneurs (SSE)

Proposal (a) essentially concerned research which would be incorporated within the first category. The £35k requested would be earmarked for follow-up activity.
The Devon SSE (b) project was approved for funding. It tackles a hard to reach group with an innovative approach.
Further Action
Further discussion would be necessary about integrated work for backing Young Devon.

These allocations meant that approximately £82-107k remained available. 
Further consideration concerning support for graduates was agreed and focused work on priority sectors of the economy.

An approach to allocate the capital element of the reward grant was to be drafted by Andrew a.s.a.p. in the light of this experience. 
