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1. Background
	Devon SSE is part of the national SSE network, which exists to provide training and development opportunities to enable people to use their creative and entrepreneurial abilities more fully for social benefit. The SSE programme is open to people from all backgrounds who have the passion, drive and resilience to develop innovative ideas to address social problems. The creation of a Devon SSE has been led by The Dartington Hall Trust recognising that Devon would benefit both economically and socially and from the track record and experience of SSE to date.
The SSE connection with Dartington is long standing. SSE was founded in 1997 by the late Michael Young (Lord Young of Dartington), a serial social entrepreneur and former Dartington Trustee, who also founded The Consumers’ Association, The Open University, The Institute of Community Studies (now The Young Foundation) and over 40 other enterprises. Since 1997, SSE has supported hundreds of people to create sustainable organisations focused on achieving positive social change. It delivers practical learning programmes aimed at helping develop the individual entrepreneur and their organisation simultaneously; the approach, and belief, is that social change is people-powered, and that the most valuable assets and resources we have are human ones.
Following initial discussions and planning from late 2006, Devon SSE officially started in June 2009, largely as a result of securing start up funding from the Office of the Third Sector (OTS) in the Cabinet Office. The first Devon SSE programme will run from January to December 2010. Interviews will be held in November 2009 with the aim of recruiting between 15 to 20 participants. Devon SSE is focused on achieving long term sustainability following its first one year pilot programme.

In addition to the OTS support, funding has also been secured from Devon County Council, Torbay County Council,  the University of Plymouth and The 29th May 1961 Charitable Trust, together with in kind support from Business Link, South Devon College, Cosmic and Tor Homes. The students also contribute to the cost of taking part. This contribution is means tested, based on their financial circumstances. On successful completion of the programme, students graduate and become an SSE Fellow and part of the growing alumni network.
This funding application to Productive Skills For Devon is for £40K towards core costs and the bursary fund, to support the one year pilot learning programme from January to December 2010.



Briefly explains the context of the project and why it is needed and where the idea for the project initiated from. .Including the proposed source(s) of external funding.
2. Project Objectives
	The project will provide a one-year practical learning programme for up to 20 students. This programme enables the students to develop the required skills, confidence, networks and experience to establish their own sustainable and effective businesses / organisations within their communities. These businesses will create jobs within the local community, develop ideas to address social problems within the area and boost the Devon economy. 


Outlines the objectives of the project. What is the project intended to achieve?

3. Scope of the Project
	This programme consists of a combination of action learning sets; one to one tutorials; expert and witness sessions with experienced practitioners and social entrepreneurs; fact finding visits to successful organisations focused on social benefit and a three day residential. The project will include 40 days direct contact time with the Devon SSE learning programme for each student, who must commit to working on their idea for on average three days per week, with a view to it becoming full-time. The Devon SSE Steering Group includes representatives from Devon County Council, Torbay Council, Business Link, University of Plymouth, South Devon College, Cosmic and Tor Homes. This ensures that Devon SSE is linked and networked with like-minded initiatives in Devon and reaches communities, particularly those hardest to reach in the county. The role of the Steering Group is to act as ambassadors for the project; assist in the recruitment of potential students and freelance staff; act as a critical friend for the Devon SSE team; help identify future sources of funding and participate in the student interview process.


Identifies what is likely to be included in project, and areas not covered by the project. Which areas of work/activities will be included? Links with other projects?
4. Expected Outputs 
	Please note that these outcomes have been projected using the findings of an independent review carried out by the New Economics Foundation in 2006, which assessed the impact of the work of SSE UK from 1997-2006.
It is expected that the annual outputs of this project will be:
During the Devon SSE programme:

· 15–20 students to complete the programme each year, graduate and become an SSE Fellow

· 1 annual graduation ceremony

· 40 days of direct contact time provided to each Devon SSE student, incorporating:

· 4-6 Action Learning Sets

· 6-8 Tutorials

· 20 expert & witness sessions

· 4-8 project visits

· 3 day residential

On completion of the Devon SSE programme (longer-term impact):
· 85% of all organisations established by individuals whilst participating in the SSE programme are still in existence and are over one and a half times more likely than conventional businesses to be in existence after eight years
· For every 10 individuals graduating from the SSE programme, 30 jobs and 69 volunteering positions are created in the organisations they set up
· Over 60% of individuals reported on average a five-fold increase in turnover after completing the SSE programme; over half of those giving financial details reported that 50% or more of their income came from ‘trading’ activity

· 88% of individuals on the programme experience a growth in confidence and skills to lead their organisation; 60% agreed that their confidence continued to rise after leaving the SSE programme

· Over 50% of individuals graduating from the SSE programme have made 10 or more useful contacts that they attribute directly to SSE

· 90% agreed that the programme was well-suited to their needs 


This section should describe the main outputs of the project. These are normally described as actual products delivered such as a Report or a policy or an event.   
5. Constraints
	Devon SSE aims to be sustainable over the long term following the one year pilot programme. Achieving this aim is dependent on securing funding from a variety of sources. A decision will be made in Autumn 2010 regarding whether the project can continue. Although we are confident that this project will attract sufficient financial support, if it does not, then the project will be drawn to a close. 
Devon SSE is also reliant on the number and quality of applications it receives from prospective students – if there are not enough applications, or too few of good quality, the programme will need to be scaled down accordingly. 


This section identifies any constraints on the project. This may include time, resources, budget, national standards that need to be adhered to and any llegal requirements.

6. Business Case
	6.1 Strategic alignment – This project aligns most clearly to the Devon Economic Strategy’s aim to encourage business start-up and growth by promoting enterprise and improving productivity. However, it also contributes to tackling worklessness and economic exclusion and disadvantage, and developing and harnessing skills to achieve a competitive economy. The project therefore fully fulfils the criteria set out in Local Area Agreement (LAA) 17 and contributes to the criteria set out in LAA 14, 15b and 24. Depending on the businesses established by the SSE graduates, it is likely that there will be a positive impact on the criteria set out in LAA 4, 6, 20, 21 and 25.


	6.2 Options available to deliver the project – The Dartington Hall Trust is the accountable body for delivery of Devon SSE through a franchise agreement with SSE UK. It will be led by the Project Development Manager, with the Learning Manager having responsibility for recruitment of both students and freelance tutors, together with programme design. The project has a strong steering group including representatives from Devon County Council, Torbay Council, South Devon College, Business Link, University of Plymouth, Cosmic and Tor Homes who will also support delivery of the project.


	6.3 Benefits to be achieved with each option – Devon SSE benefits from the experience and track record of SSE UK to successfully deliver the programme. The involvement of a variety of partners in Devon ensures that the project benefits from a range of existing networks and expertise to ensure that it reaches individuals and communities across the County and achieves maximum impact as a result.


	6.4 Costs of the project – Please refer to the attached budget for a full breakdown of the project costs over three years. The £40,000 requested from Productive Skills for Devon will cover the £11,935 deficit in year one, with the remainder creating a ‘Bursary Fund’. This fund will contribute to the fee income line of £60,000 and will be available to students with little or no available funds. This will ensure that the opportunity to participate in Devon SSE is open to those hardest to reach, who would not otherwise be able to afford the fees.    


	6.5 Achievability – The SSE model was established in 1997 and has been hugely successful, with 10 SSE Schools established across the UK, including Cornwall, London, Hampshire, Yorkshire and the East Midlands. SSE Australia has also recently been established as part of the aim to develop further international programmes in the future. Over 500 students have now completed the SSE programme in the UK. It is therefore a tried and tested model, which is recognised and supported by various central government departments, particularly the Office of the Third Sector in the Cabinet Office. This track record of success and experience means that Devon SSE and its expected outcomes are fully achievable, and the project is therefore considered to be low-risk.


Outlines the reasons why the project is needed and how it fits with Devon County Council’s priorities and strategies. The business case must also include a high-level cost-benefit analysis. What will it cost to set up and run the project? What are the financial benefits? What are the non-financial benefits? (These should be measurable). It should also identify different options for undertaking the project and meeting the business need, identifying a preferred option. The business case should consider the affordability of the project. Is a budget in place? Will it be available for the duration of the project? 
Critical Success Factors
	The success of Devon SSE will be judged on: the number of students participating on a yearly basis; the number of students graduating per year; the number of graduates employed; the number of businesses established by the graduates; increase in turnover of those businesses; the number of jobs and volunteering opportunities created through these businesses; the number of businesses still in existence after five years; whether Devon SSE is self-sustaining following the one year pilot programme.


This outlines what needs to happen for the project to be judged a success. What are the customer needs and how can they been met? What are the quality requirements of the deliverable/outcome? Have business benefits been identified and how will they be measured? Can the project be delivered within existing organisational capacity and capability? If not, how can capacity and capability be acquired?
Known Risks
	1. Financial. The project does not secure enough funding to continue the programme beyond Year 1. Risk of this is ‘Low’. An informed decision to be made in Autumn 2010 as to whether the project can continue.
2. Quantity / quality. The number and quality of student applications is less than anticipated. Risk of this is ‘Low’. The financial model is based on 15 – 20 students on the programme each year. If the numbers are less than this, the financial model would need to be revised accordingly by reducing fixed costs. 



A list identifying risks that could impact the delivery of the project. Include any plans to reduce or mitigate risks. 
Project Plan
	See attached schedule


This gives brief information on the scheduling of project, but should be expanded where necessary (e.g. using a Gantt chart).
Start Date

	The first Learning Programme starts in January 2010 and finishes at the end of December 2010. 


Completion Date

	31st December 2010


Milestones

	June 2009: Devon SSE started, Project Development Manager appointed

July 2009: Steering Group formed, meets for the first time

August 2009: Recruitment of Learning Manager

September 2009: Learning Manager starts

October 2009: Publicising Devon SSE particularly to attract potential students; five taster events; programme design; identify freelance tutors

November 2009: Student interviews

December 2009: Student places offered and confirmed, freelance tutors confirmed
January 2010: Programme starts – please refer to attached document for more details on the programme schedule.
September 2010: Decision made at Steering Group on future of the programme

November 2010: Student interviews for Year 2 (subject to above decision)

December 2010: Graduation of first year students


Review and Reporting
	As part of the franchise agreement, Devon SSE provides quarterly reports to SSE UK, which is then used as part of the overall reporting to the Office of the Third Sector at the Cabinet Office.

Secondly, as a project led by the Dartington Hall Trust, Devon SSE provides monthly updates to senior staff at Dartington. The Devon SSE budget is monitored by the Financial Controller at Dartington, with regular reports provided to the Finance Committee and Senior Management Team. The Devon SSE Project Development Manager is provided with monthly management accounts and re-forecasts the budget quarterly as necessary.

Thirdly, the Devon SSE Steering Group meets every two months. In advance of these meetings, the Project Development Manager provides the agenda papers including a Project Manager’s Report and a summary of Income & Expenditure for each period in the financial year, which sets out actual figures against budgeted figures.

The Project Development Manager is responsible for generating and co-ordinating all project reports and managing the budget.


How will progress be reported? What you will report, to whom, by when and in what format. Reported using Progress Report template. A Risk Log and an Issue Log must be kept and regularly updated.

Sign-Off 
	


Relevant Programme Sponsor signs off the Project Proposal. (Include date and version) thereby authorising application development
	Original filed on project file
	

	Copy to Directorate External Funding Finance
	

	Copy to External Funding Finance Manager
	richard.hayman@devon.gov.uk 
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