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External Funding Project Proposal

	Project Title: PIA apprenticeship project 


*
	Project Sponsor
	Young Devon

	Project Manager
	Tim Tod

	Funding programme
	PS4D partnership LPSA2 reward funding

	Deadline for submission of application/bid
	23rd October 2009

	Duration of project
	15 months

	Revenue/Capital
	Revenue

	Accountable Body/Partner
	DCC

	Version: Draft/Final
	

	Date:
	23rd October 2009


1. Background
	Devon Children and Young People’s Plan 2008 – 2011 (Refresh 2009) The CYPP is threaded through with work to ‘narrow the gap’ and to ensure that the improving outcomes for all children and young people improve most quickly for those who are most vulnerable or underachieving.  

Since the plan was written our economic situation has changed dramatically and the full implications are yet to be fully understood.  This will affect all of us and will be a consideration in all our work in terms of the effects on children, young people, families and communities; and in the effect on the capacity of organisations within the Children’s Trust partnership.  Traditionally Children in Care have achieved poor outcomes with regard to Education Employment & Training: see graph below:

.
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Statistics for children looked after continuously for at least twelve months by English local authorities are collected in the OC2 return and published in the Outcome indicators for looked after children publications (Crown Copyright 2006).

In Devon there are approximately 600 children in Care of which about 75 are reaching adulthood – of that group approximately 80% are not in Education, Employment or training. 
With reference to this the project will be focusing on two key CYPP outcomes:
Enjoy and achieve:
· Secure progress on narrowing the gap between the achievement of vulnerable groups (children in care, black & minority ethnic groups, boys & girls, disadvantaged, travellers and cyp with SEN) and their peers using the statutory targets and progress measures associated with national programmes  ad the recommendations of  recent national reviews, such as : 

· Every Child a Reader/Writer/Talker, Every Child Counts – EcaR/ECaW/ECaT/ECC

· National Challenge- NC
· Gaining Ground – GG

· Making Good Progress – MGP

· 1:1 Tuition 

· Rose Review – CYP with Dyslexia and Literacy Difficulties

· Lamb enquiry – Review of SEN and Disability Information

Achieve economic wellbeing:

· Fully implement the 14-19 strategy
In addition recognising the many additional challenges young people in Care have to face a key priority has been set:

Improving life for Children in Care:
The Children’s Trust partners have joint responsibilities as corporate parents for Children in Care.  We want for Children in Care what any parent should want for their child, to feel love and cared for, to be happy, able to achieve their potential and given the best chances in life.  Too often this is not the case and we need to do all in our power to make things better for the future. This project will assist us in developing a Corporate parent policy of which the creation of these apprenticeships will be a key example of turning policy into practice 
This project will target young people for whom their educational achievements have not yet been realised and so “Narrow the gap between the lowest attaining 20% of children 0-19 and the achievements of all young people in Devon. (LAA29)”
This project will increase the number of customers with a Learning Disability who achieve paid work with particular emphasis on achieving full time work of at least 16 hours per week whenever possible. Currently, only 6% of people with a Learning Disability as defined by Ni 146 in Devon are in work. NI146 as well as contribute towards “Valued In Public” by improving the employment opportunities for young people with a learning disability. The methodology developed by “Project search” (Cincinnati model)  will be used to assist with ensuring that young people with a disability  are offered that match the skills and potential of the young person to a “real” job 
Listed below are the proposed sources of additional funding:

January 2010 – March 2010
April 2010 – March 2011
Total
Income sources 

 

 

 

Big Lottery (secured)
£22,771

£78,075

£100,846

Future Jobs fund (awaiting outcome)
£27,730

£27,730

£55,460

DCC Young Commissioner funding (secured)
£6,250

£25,000

£31,250




Briefly explains the context of the project and why it is needed and where the idea for the project initiated from. .Including the proposed source(s) of external funding.

2. Project Objectives
	This project will:

· Employ 10 apprentices for 15 months with a guaranteed wage of over £200 per week plus a training allowance of a further £2,000. 
· ¾ of the young people will have been Children in Care.
· The remaining ¼ will  be from other vulnerable groups (e.g. CAMHS, with a statement, living in supported housing etc)  
· At least 1 but ideally 2 of the apprentice posts will be for young people with a learning disability. 
· 2 or 3 of the posts could be collocated in DCC or other appropriate partner buildings with Young Devon hosting the remaining 7 or 8 young people to allow for a diversity of placement opportunities 

· All of the young people will be offered key worker support & coaching.
· Their learning objectives will arise from their person centred plan, and reflect their current level of educational attainment - from this targets will be set to help them measure the success of their apprenticeship. 
· Assist with the development of a Corporate Parent Policy for DCC & Devon’s Children’s Trust

· Embed & share best practice with others nationally arising from the learning gained

· Create further/higher education (Level 1 – 4; depending on their baseline) or employment outcomes for all involved




Outlines the objectives of the project. What is the project intended to achieve?

3. Scope of the Project
	Young Devon are in a unique position to provide a range of opportunities within two genres of our work:

· Our own workforce – opportunities for young people to develop their skills and experience, matched with quality training to enable them to pitch for future youth work roles within and beyond Young Devon at the end of the scheme.    These roles will be designed to give young workers a chance to contribute to the delivery of youth work including:

· Participation Ambassador x 2 – leading the recruitment and training of disadvantaged young people within our national Participation in Action programme.  Working in the community to inspire young citizens to design their own youth action projects and holding local DreamStarter Den events to give young people chance to influence decision making.   The Participation Ambassadors will learn skills directly relevant to them entering the youth and community workforce and will introduce them to a range of partners who could support their development and employment beyond Young Devon in future.

· Positive Activity Ambassador x 2 – Putting young workers in the lead role around consulting with young people in the community about their interests and aspirations and giving them support and training to construct positive activity events that respond to these needs.  Introducing the young workers to a range of targeted youth support, preventative community work and building their knowledge of the services that support young people – building relationships with external partners to broaden their opportunities through their growing reputation.   

· Trainee Youth Leader x 1 – Higher level role for a young person who has already undertaken a variety of youth volunteering, senior leader and/or Young Ambassador roles as a volunteer – giving them a break into the workforce as a youth leader in one of our youth action teams based in the community.  Giving them experience and skills in curriculum planning, engagement strategies, developing an outcome based action plan with young people, delivering informal education, accreditation and evaluation.   This position would be enhanced with practice supervision, ensuring the young worker is primed to enter the youth workforce by the end of their placement 
· Trainee Advice Worker x 2 – Roles for older young people (18+) to create a youth-led approach to our Youth Enquiry Centres, particularly those on prime high street locations – researching new information and resources to add to the centres’ resource bank, developing publicity and information about the service to engage more young people – including maintaining website information, supporting a young people’s advisory group for each YES centre to ensure young people’s participation in ongoing service development is a priority, delivering one: one advice on practical issues direct to young people accessing the centre, developing outreach sessions on different issues – e.g. schools information events. 
· 3 further apprentice posts  - developed and designed in partnership with DCC and young people drawn from target group.
· In addition we are expecting a series of further opportunities to be created indirectly from this proposal that will be added value – These are listed below: 

· In our two new social enterprise centres, we also aim to engage young workers in developing their own highly supported social enterprises and also brokering deals for them to work in existing social enterprise businesses alongside experienced entrepreneurs.   Current opportunities include:

· Urban Arts Leader:  Working within Beat Breakers Entertainments, a young people’s social enterprise, to deliver a range of master classes to young people around urban arts – dance, music, film making, crafts.  Supporting young people to develop their skills and become leaders of new classes, promoting BBE, handling customer bookings, conferences and events.  

· Youth Web Designer x 1:  Based in young people’s social enterprise  hub , designing websites for third parties, maintaining websites for different young people’s groups supported by Young Devon, providing training to young people in web design  

· Carbon Zero Junior Director x 2:  Opportunity for a young person to establish their own social enterprise, whilst working alongside our Social Enterprise expert and being supported through their wages and overheads by Young Devon.  Developing their business idea from our Carbon Zero enterprise pod comprising a shop front location and office space, giving flexibility for their own ideas and promoting their skills in business planning, retail, customer service and financial handling.   Engaging young volunteers in the enterprise also developing leadership skills. 

· YPoD Administrator x 1:  Trainee administrative position for a young person to lead the development of systems and support for the YPoD central representative group of young people across Devon.   Handling membership, enrolment, keeping minutes of YPoD young people’s minutes, producing newsletter and putting information onto the web as well as assisting young people to submit their own funding bids, with support from Young Devon’s senior administrator. 

	· Each of the roles above describes the range of skills and opportunities that are created that will improve each individual’s long-term employability. and, in summary, these include:

· Supportive, youth oriented employer with staff who are expert in understanding the stages of development, potential obstacles and how to draw the best potential from young people whose confidence is at a low ebb

· Chance to work in a vibrant and creative array of settings whilst also within a professional organization where young people can learn about standards expected within the workplace and can make mistakes safely as they adapt to the world of work.

· Unique skill sets within each role giving fantastic experience which would be hard to replicate if young people were attempting to step right into these roles ordinarily

· Ambitious roles – letting young people take responsibility faster than they would usually be allowed in most workplaces, helping them to leapfrog their peers in the experience stakes.

· Quality training to ensure young people leave the placement not only with experience and motivation but also hard currency that is required by recruiting employers – qualifications that can be formally applied in informal situations including ASDAN, AQA, NVQ and also higher level access courses such as YMCA George Williams Youth & Community programme (which we are experienced at delivering with full time young volunteers)

· Affordable, real work settings that give young people scope to practice and set up their own enterprise businesses  – with overheads, insurance, safety etc covered and full support and guidance permanently in place, giving them the best prospect of establishing their own idea.

· Unique opportunities within youth and community work that are usually difficult for younger people to access – specifically, chance for them to enter our permanent workforce in line with our aspirations to create a ‘home grown’ approach.

· Their link with Young Devon will open up a vista of other partners who will be encouraged to engage young people and our experience is that many of these partners are very keen to employ young people who have been trained by us with examples of young people rising right through to Management posts within local authorities.

· Opportunities in environments where continual positive reinforcement  creates self belief and confidence that helps young people convince future employers of their value

· All placements will result in a unique portfolio charting the young people’s journey, achievements and demonstrating very visibly their abilities to help them in interview situations.

· Background careers and guidance support throughout – assisting with CV’s, applications, brokering relationships with partners, work placements beyond Young Devon as their programme draws to a conclusion.

· Each placement will develop a highly motivated, creative, modern worker that others will strongly desire for their own services.   We have 100% success rate of ongoing employment and higher learning for all young people undertaking our full time youth volunteering programmes as an indicator of our expectation.

	In addition:

· Training and accreditation, as mentioned in the previous section, will be integral to all posts – ensuring currency and ‘catching up’ with peers who may have achieved better in academic settings previously.

· Generally, from our experience of offering full time volunteering placements in a similar way, six months is inadequate to give real value and, therefore, we expect placements to be a minimum of 9 months. A minimum time guarantee will be given to each young person following assessment, with contingency funding in case the role needs to run over.

· We strongly believe in generating a home grown workforce and so will be paying young people in line with our trainee rates, giving them a proper salary and training costs of no less than £11,760 pro rata.  We will achieve this by budgeting in the jobs within our annual budget, funded through relevant project funding already in existence.   We will also be working with social enterprise businesses to ‘sponsor’ some of the posts as indicated.

· All young workers will additionally be paid expenses for their work based activities

· We will also provide a ‘Young Ambassador Network’ – providing support meetings and an annual residential for young workers to share and evaluate their experiences and gain peer support. 


Identifies what is likely to be included in project, and areas not covered by the project. Which areas of work/activities will be included? Links with other projects?
4. Expected Outputs 
	we are expecting this project to assist with:

· The development of DCC & Children’s Trust Corporate parent policy 
· An independent evaluation of the impact and learning arising from this project
· A symposium to bring together policy makers, practitioners and young people to reflect on the learning and develop plans for ongoing development. 


This section should describe the main outputs of the project. These are normally described as actual products delivered such as a Report or a policy or an event.   
5. Constraints
	Due to the nature of the project and its ambition to target some of the most difficult to reach groups a key challenge will be to do this in a way that won’t contradict our commitment to equality of opportunity – We will be trying to make these apprenticeships highly attractive to the target group which could also be very desirable to other young people (not within the target group). This will have to be managed sensitively whilst not contravening any legal obligations (employment) 


This section identifies any constraints on the project. This may include time, resources, budget, national standards that need to be adhered to and any llegal requirements.

6. Business Case
	6.1 Strategic alignment
Devon Children’s Trust Children’s & Young People’s Plan 

14 – 19 strategy

LAA14, 15, 17 & 29 

NI 145, 146 & 149




	6.2 Options available to deliver the project




	6.3 Benefits to be achieved with each option




	6.4 Costs of the project
January 2010 – March 2010
April 2010 – March 2011
Total 
Total Expenditure

£65,185

£238,080

£303,265

Income sources 

 

 

 

Big Lottery (secured)
£22,771

£78,075

£100,846

Future Jobs fund (awaiting outcome)
£27,730

£27,730

£55,460

DCC Young Commissioner funding (secured)
£6,250

£25,000

£31,250

LPSA2 reward grant

£8,434

£107,275

£115,709




	6.5 Achievability
Inspiring Young People

Narrow the gap between the lowest attaining 20% of children 0-19 and the achievements of all young people in Devon. (LAA29)
A growing economy

To provide a coordinated support to unlock the economic potential of Devon’s most disadvantaged communities (LAA 14)
To Work towards the economic inclusion and social integration of vulnerable populations (LAA15(b)

Develop and harness skills to achieve a competitive economy (LAA17) This is the priority indicator for PS4D Percentage of the population qualified to at least Level 3. 

Reducing worklessness

NI146 To increase the number of customers with a Learning Disability who achieve paid work with particular emphasis on achieving full time work of at least 16 hours per week whenever possible. Currently, only 6% of people with a Learning Disability as defined by Ni 146 in Devon are in work.
NI 145 & 149 LD and MH in Settled Accommodation with links to employment – focus on young people going though Transitions from Children’s & Young People’s Services  to Adult & Community Services  

Valued In Public

Improving life chances of vulnerable young people especially those in Care or leaving Care.
School for Social entrepreneurs
Exploring links with Dartington... 



Outlines the reasons why the project is needed and how it fits with Devon County Council’s priorities and strategies. The business case must also include a high-level cost-benefit analysis. What will it cost to set up and run the project? What are the financial benefits? What are the non-financial benefits? (These should be measurable). It should also identify different options for undertaking the project and meeting the business need, identifying a preferred option. The business case should consider the affordability of the project. Is a budget in place? Will it be available for the duration of the project? 
Critical Success Factors
	Success factors will be:

· 10 young people successfully recruited into project – drawn from priority groups
· All young people stay employed

· All young people achieve key skills, basic skills, employability skills 

· All young people achieve higher level of academic attainment 

· All young people go on to further/higher education or employment as result of their apprenticeship 

· Corporate parent policy developed 

 


This outlines what needs to happen for the project to be judged a success. What are the customer needs and how can they been met? What are the quality requirements of the deliverable/outcome? Have business benefits been identified and how will they be measured? Can the project be delivered within existing organisational capacity and capability? If not, how can capacity and capability be acquired?
Known Risks
	Unable to recruit young people – Already have very good links with many young people from target group – have established links with teams/colleges that also work with the target group.
Young People find placement is suitable – establishing a strong key worker link will help identify problems/concerns early and expedite solution or change of placement 


A list identifying risks that could impact the delivery of the project. Include any plans to reduce or mitigate risks. 
Project Plan
		January

	February

	March

	April

	May 

	June 
	July 
	August

	September

	October

	November

	December 

	January

	February

	March


	Establish project team
															
	steering group

															
	Recruit young people 
															
	Agree work & learning plans
															
	Young people’s residential & celebration event 
															
	Reports
															
	Symposium 
															

	


This gives brief information on the scheduling of project, but should be expanded where necessary (e.g. using a Gantt chart).
Start Date

	January 2010


Completion Date

	March 2011


Milestones

	Milestones are key activities in the project.  What are the key actions? When will they happen?


Review and Reporting
	Form steering group made up of representative from:

· PS4D partnership
· DCC

· Young Devon

Report every quarter against project objectives 

Independent evaluation (maybe Dartington or Oxford Brooks)

Final report published Locally and to national partners  - Big Lottery, Dcsf, DWP & DoH


How will progress be reported? What you will report, to whom, by when and in what format. Reported using Progress Report template. A Risk Log and an Issue Log must be kept and regularly updated.

Sign-Off 
	Tim Tod (Chief Executive Young Devon) 


Relevant Programme Sponsor signs off the Project Proposal. (Include date and version) thereby authorising application development
	Original filed on project file
	

	Copy to Directorate External Funding Finance
	

	Copy to External Funding Finance Manager
	richard.hayman@devon.gov.uk
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