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External Funding Project Proposal

	Project Title:    Learn Devon 2: Progression for Adults


*
	Project Sponsor
	Devon Community Learning Partnership

	Project Manager
	John Willis

	Funding programme
	PSfD Reward Funding: Category 6 New Skills for Devon, and Category 4 Transforming Devon’s Skills

	Deadline for submission of application/bid
	23 October 2009

	Duration of project
	April 2010 – March 2011

	Revenue/Capital
	Revenue

	Accountable Body/Partner
	Devon County Council – Adult & Community Learning

	Version: Draft/Final
	Final

	Date:
	22 October 2009


1. Background
	National surveys show that both employers and individual adults say that they prefer “bite-sized” training that is most relevant to their current needs, and that is manageable and affordable – and a lack of this has inhibited participation except where people can afford to pay the full cost themselves. This is at a time when we have major skills needs in our economy and society, yet adult participation in learning (according to national statistics) generally is declining, especially in the more disadvantaged areas. This is exacerbated by recent hikes in fees, and by the recession itself. 
The Qualification & Credits Framework was designed in response to this need, not only to offer smaller units of learning, but also to enable people to accumulate credit and use it to progress towards full qualifications in their own time. This promise has not been realised yet. It is currently too complicated and expensive for providers and learners to undertake.

This proposal to PSfD is to make it easier and more cost-effective for employers and individuals to engage in learning. It builds on the experience and infrastructure developed by the Devon Community Learning Partnership and the Workforce Development Groups, especially through the already-popular “Learn Devon” programme. And it aims to give providers the ability to manage and deliver the new opportunities for unit credit in a way that meets the needs of Devon people, whether in or out of employment, as part of a work-based programme or in their own time. It will trial the delivery of unitised programmes for learners who would otherwise have been reluctant to participate, and will track their progression towards qualifications so as to determine the most effective approaches.


Briefly explains the context of the project and why it is needed and where the idea for the project initiated from. .Including the proposed source(s) of external funding.

2. Project Objectives
	To develop a learner engagement programme using tasters, IAG and web-based activities 

To trial the delivery and unit-funding of 1-2 credit programmes from the QCF with at least 6 providers
To develop a model of good practice across the partnership in providing progression from the above to full qualifications 




Outlines the objectives of the project. What is the project intended to achieve?

3. Scope of the Project
	The project will be open to providers across Devon, but will be expected to target learners in the priority (disadvantaged) communities. All members of the Community Learning Partnership will be able to run tasters, provided they can offer the IAG and progression that we are seeking.
The delivery and unit-funding of 1-2 credit programmes will be run by at least 3 FE or ACL providers, and 3 other (e.g. Train to Gain) training providers. The trial will cover qualifications at Levels 1, 2 and 3, and assess:
· What type of units and which awarding bodies are most suitable for this approach

· How progression can work best through the Adult Learner and Employer Responsive funding models

· How organisations can make unit delivery cost-effective.

· How organisations can best provide IAG prior, during and after the courses.

· How organisations can manage the MIS and awarding body issues.

As part of this, we would expect to look at, and learn from, best practice around the country as it develops.




Identifies what is likely to be included in project, and areas not covered by the project. Which areas of work/activities will be included? Links with other projects?
4. Expected Outputs 
	An appropriate range of 100 engagement activities, identified and advertised, to employers, community and voluntary groups, and the public generally.

A programme of unit qualifications which are suited to the project, with identified awarding bodies
A partnership plan for the marketing and delivery of these.

Recruitment of 120 learners, with refund of registration costs and any fees not covered .

Delivery of the units, assess, certificate and evaluate.
A record of the progression of these learners.

An independent evaluation of this process.

An expanded “Learn Devon” website


This section should describe the main outputs of the project. These are normally described as actual products delivered such as a Report or a policy or an event.   
5. Constraints
	All accredited training needs to be related to the national Qualification and Accredited Framework, and must be accredited by an established awarding body.


This section identifies any constraints on the project. This may include time, resources, budget, national standards that need to be adhered to and any legal requirements.

6. Business Case
	6.1 Strategic alignment
This proposal relates in particular to Productive Skills for Devon’s Category 6 – New Skills for Devon – in that it will encourage innovation among providers to meet the new opportunities under the QCF, and new ways to engage learners. As a result it will also meet Category 4 to help transform the skills of Devon residents. It fits well with the Delivery Plan: the unit programme offer will help providers to address local skills needs (D2-4 ii); and will tackle barriers to learning both real and perceived (D2-4 v) It relates to the LAA17 to develop and harness skills to achieve a competitive economy, and will include progression to the NI164 indicator of Level 3 qualifications.
The Devon Community Learning Partnership was established with LSC support in 2007 to enable a strategic approach to community learning – that is, learning whose main purpose is to develop the individual or a community. It comprises all the Devon and Torbay learning providers, with many more associate members who offer training as part of their work. Two key aims in its Strategy are: (1) Engaging and meeting the needs of socially excluded groups, and (2) Extending choice and opportunities for progression at all levels of education and training.

The website development in this proposal is to enable “Learn Devon”, part of the Devon Economy suite, to represent and promote all aspects of learning. The initial “Learn Devon” project has focused on community learning; this proposal would enable a portal, promotion and support, for Further Education and work-based learning: reinforcing the links from one to the other.


	6.2 Options available to deliver the project

(1) The Community Learning Partnership secretariat could establish and manage the project on behalf of Devon County Council
(2) The whole project could be put out to tender, for which individual providers or consultants might bid


	6.3 Benefits to be achieved with each option
(1) Continuity from previous “Learn Devon” project; networks and relationships with partnership members; experienced project manager in place with capacity
(2) Possibility to tap directly into special expertise; if it was a provider, they would have a direct interest in maximum achievement of the project



	6.4 Costs of the project
Full cost of delivering taster / engagement activities 100 x £200 each                                         £20,000    

Full cost of delivering units to 120 learners, inc fee element, at £200 each learner                       £24,000
Marketing and web development (design, content, hosting and support for 1 year)                        £8,000
Provider’s development time for planning, curriculum design, dissemination up to £1000 x 6          £6,000 

Project management, partnership support, office costs £300 x 50 days                                       £15,000
Evaluation by an independent member of the Partnership                                                            £2,000
Total                                                                                                                                     £77,000


	6.5 Achievability
The popularity and success to date (in terms of applications for taster activities) of the initial “Learn Devon” project suggests that this is the right approach.  The balance of outputs that will be allocated to different providers , and their strong experience of training adults, makes it more achievable.



Outlines the reasons why the project is needed and how it fits with Devon County Council’s priorities and strategies. The business case must also include a high-level cost-benefit analysis. What will it cost to set up and run the project? What are the financial benefits? What are the non-financial benefits? (These should be measurable). It should also identify different options for undertaking the project and meeting the business need, identifying a preferred option. The business case should consider the affordability of the project. Is a budget in place? Will it be available for the duration of the project? 
Critical Success Factors
	To be judged a success, the project will have recruited new learners who would not otherwise have accessed adult and further education, and would not otherwise have gained accreditation for what they learn. It will show how these new learners are then encouraged and enabled to progress to full qualifications, at level 1, 2 and especially 3. It will show what factors have been most successful in doing this, the best way to work with awarding bodies, the type of IAG that is required, and the funding arrangements that work best. 


This outlines what needs to happen for the project to be judged a success. What are the customer needs and how can they been met? What are the quality requirements of the deliverable/outcome? Have business benefits been identified and how will they be measured? Can the project be delivered within existing organisational capacity and capability? If not, how can capacity and capability be acquired?
Known Risks
	Individual providers experience constraints on their capacity to innovate and deliver programmes such as these. By working through a partnership, the problems and risks of these constraints are minimised: if one provider is unable to deliver what they planned earlier, there is normally another willing to do so.

Most of the funding is allocated on the basis of learner recruitment and achievement: the financial risk to the funder is therefore low – in the case of under-achievement some funds could be re-allocated.

The project would be subject to national changes in unit qualifications and funding, but it is most unlikely that any such changes will take place until April 2011. If any were introduced, Providers would have to adapt, and continue to focus on offering engagement and progression, whatever accreditation has been achieved. 


A list identifying risks that could impact the delivery of the project. Include any plans to reduce or mitigate risks. 
Project Plan
	April- May  2010 
Partnership appoints Project Manager and advertises meeting of interested providers; first round of         engagement activities and tasters advertised for Adult Learners Week; website spec
June / July      
Meeting of interested providers, planning of unit delivery, membership of steering group, preparation of further round of engagement activities and tasters, marketing and IAG of unit delivery; website development
August - September   

Further tasters, IAG and marketing; first trials of website for this; first round of recruitment for unit delivery
October – December

Unit delivery and evaluation; marketing and IAG for second round of delivery; further website development

January – March 2011
Second round of unit delivery; first progression reports; and final evaluation – because progression may be complicated and not immediate, some tracking and evaluation will have to be carried out in the 6 months after the end of the project.


This gives brief information on the scheduling of project, but should be expanded where necessary (e.g. using a Gantt chart).
Start Date

	1 April 2010


Completion Date

	31 March 2011


Milestones

	Milestones are key activities in the project.  What are the key actions? When will they happen?
Engagement activities / tasters delivered : May, September

Unit recruitment and delivery: September, January

Website to trial: July

Website complete: December


Review and Reporting
	Project manager will be required to report against the above milestones and outcomes, in May, July, September, December and at the project end, to the steering group, to the Community Learning Partnership Executive, and to the Head of Devon Adult and Community Learning who will hold the contract for the project and will oversee the project manager. The Evaluator will make an interim report to the steering group in December, so that some changes may be made to delivery processes, and a final report in March – with added tracking information to follow 6 months later.


How will progress be reported? What you will report, to whom, by when and in what format. Reported using Progress Report template. A Risk Log and an Issue Log must be kept and regularly updated.

Sign-Off 
	Margaret Davidson, Head of Service, Devon ACL
John Willis, Secretary, Devon Community Learning Partnership


Relevant Programme Sponsor signs off the Project Proposal. (Include date and version) thereby authorising application development
	Original filed on project file
	

	Copy to Directorate External Funding Finance
	

	Copy to External Funding Finance Manager
	richard.hayman@devon.gov.uk
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