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External Funding Project Proposal

	Project Title:    Improving learner support through more skilled Assessors


*
	Project Sponsor
	Devon Professional Development Partnership

	Project Manager
	John Willis

	Funding programme
	PSfD Reward Funding: Category 4 Transforming Devon’s Skills,  Category 6 New Skills for Devon

	Deadline for submission of application/bid
	23 October 2009

	Duration of project
	April 2010 – March 2011

	Revenue/Capital
	Revenue

	Accountable Body/Partner
	John Willis acting on behalf of Learning SW

	Version: Draft/Final
	Final

	Date:
	23 October 2009


1. Background
	Employers continually complain about levels of basic skills of their employees, including literacy and numeracy. Train to Gain has seen a big increase in those taking qualifications in these areas, but there are still many employees who are happy to undertake vocational training but are not willing to address their literacy and numeracy issues separately in that way. This has led to national campaigns to “embed” these skills in vocational training, improving literacy and numeracy skills alongside work skills, and improving levels of achievement in the main training programme. However, success in doing this has been patchy, as this embedding relies on the skills and confidence of vocational assessors. 
Two years ago, a programme entitled “Light Bulb” was developed to enable vocational lecturers to develop in this way, and colleges have been pleased with the results, but assessors in training provider organisations have been reluctant to participate as it has been focused on group teaching in college, rather than 1:1 activity in the workplace or community setting. Many of these are on very part-time contracts and are hard to engage in mainstream CPD, and especially in academic qualifications. The “Assessor Plus” programme has been developed with SW Sector Skills Councils’ project funding over the last year to meet this need among workplace assessors, internal verifiers, trainers and instructors. It has been trialled in some local providers and employers, for example with Stagecoach Devon, and has proved successful. This proposal is to roll it out to Devon training providers and employers. As it is not a qualification in itself (though can be mapped to PTLLS), it is not eligible for mainstream LSC funding, and the cost is seen as prohibitive for most providers.


Briefly explains the context of the project and why it is needed and where the idea for the project initiated from. .Including the proposed source(s) of external funding.

2. Project Objectives
	To provide the Assessor Plus training programme for 30 assessors
To train a team of trainers to take the programme forward

To monitor and evaluate the impact of the programme on the assessors themselves, and on the learners they work with in the workplace and outside it



Outlines the objectives of the project. What is the project intended to achieve?

3. Scope of the Project
	The programme will be open to workplace assessors, internal verifiers, trainers and instructors employed in any provider who delivers in Devon, whether on Train to Gain, Jobcentre Plus or other contracts. These assessors could be working with those in work or those who are unemployed.

The programme addresses participants own literacy and numeracy skills, provides an understanding of Skills for Life, and gives the opportunity to try out approaches to embedding. I The Assessor course is modular and currently contains five modules: the first two modules delivered as a package initially as a 2-day course, with the following three modules delivered flexibly over a period of time that suits the organisation or participant.

 It will be marketed through the Golden Thread project (ESF project managed by Learning SW which will provide literacy and numeracy mentoring and support to these organisations over the next two years), which already has a database of providers who are likely to benefit. The main consultants for this project in Devon, Graham Cook and John Willis, will be developing CPD action plans with providers and referring individuals on to the Assessor+ programme as a result – a programme for which Graham is currently a lead trainer. The Golden Thread project is being delivered in Devon through the Devon Professional Development Partnership and the Training Provider Network.



Identifies what is likely to be included in project, and areas not covered by the project. Which areas of work/activities will be included? Links with other projects?
4. Expected Outputs 
	Delivery of the Assessor+ programme to 30 individuals 
An independent evaluation of the impact.

5 trainers trained at £850


This section should describe the main outputs of the project. These are normally described as actual products delivered such as a Report or a policy or an event.   
5. Constraints
	The main constraint on provider take-up of this training is the financial resources to pay the fees and to release the staff. This is addressed in the budget below.


This section identifies any constraints on the project. This may include time, resources, budget, national standards that need to be adhered to and any legal requirements.

6. Business Case
	6.1 Strategic alignment
This proposal is to help transform the skills of Devon residents, a key objective of the Council and of Productive Skills for Devon (category 4). It relates particularly to the lowest skilled workers, whose levels of literacy and / or numeracy prevent them becoming fully productive and taking full advantage of other skills training, and make them at risk of becoming unemployed. It also relates to unemployed adults and young people who are reluctant to address their basic skill needs.
It supports the 2008 PSfD Delivery Plan in respect of D2-4 Workforce Development: (iv) support providers with their professional development. Indirectly it supports the Employablity Skills Actions (i) and (ii).
Up-skilling assessors and instructors will enable these individuals to get the support they need when they are being trained in work skills, so that they are more likely to achieve their desired qualifications and progress in or into work.
It relates to category 6 also, in that the Assessor+ programme is a recent innovation and has not yet been applied across Devon.


	6.2 Options available to deliver the project

(1) It can be delivered under the auspices of the Professional Development Partnership, Training Provider Network, and Golden Thread project.
(2) The whole project could be put out to tender, for which individual providers or consultants might bid


	6.3 Benefits to be achieved with each option
(1) The management costs are borne by those organisations 
(2) An external training organisation could run the programme provided they had the necessary accreditation, and could market it independently



	6.4 Costs of the project
Full cost of delivering Assessor+ programme 30 people x £480 each                                          £14,400    

Provider’s costs in releasing staff   30 x £300                                                                             £9,000
Evaluation by an independent member of the Partnership                                                           £2,350
Full cost of training future trainers 5 people x £850                                                                    £4,250

Provider’s costs in releasing staff for trainer training 5 x £400                                                     £2,000
Total                                                                                                                                    £32,000


	6.5 Achievability
The need is clear, targets of this project are specific and the marketing arrangements are in place.


Outlines the reasons why the project is needed and how it fits with Devon County Council’s priorities and strategies. The business case must also include a high-level cost-benefit analysis. What will it cost to set up and run the project? What are the financial benefits? What are the non-financial benefits? (These should be measurable). It should also identify different options for undertaking the project and meeting the business need, identifying a preferred option. The business case should consider the affordability of the project. Is a budget in place? Will it be available for the duration of the project? 
Critical Success Factors
	To be judged a success, the project will have up-skilled the assessors who participate. They will have improved confidence to tackle issues of literacy and numeracy with their learners – research has shown that it is this issue of confidence that is the most critical among this group. As a result, learners will benefit from a greater level of support as they undertake training and assessment. 


This outlines what needs to happen for the project to be judged a success. What are the customer needs and how can they been met? What are the quality requirements of the deliverable/outcome? Have business benefits been identified and how will they be measured? Can the project be delivered within existing organisational capacity and capability? If not, how can capacity and capability be acquired?
Known Risks
	Providers’ financial constraints are the biggest risk – this could prevent them for allowing staff to participate. Pressures on staff time are also significant if other work is being fully funded.
This project makes a significant contribution to their time and travel cost in attending the training, and would be paid on completion to prevent staff being withdrawn from the training.


A list identifying risks that could impact the delivery of the project. Include any plans to reduce or mitigate risks. 
Project Plan
	April- July  2010 
   Marketing activities via Golden Thread and Training Provider Network
August - September   

   IAG and recruitment for programme
October – December

   First round of delivery – 2 or 3 groups
January – March 2011
   Second round of delivery; - 2 or 3 groups
   Evaluation of impact – continues through the summer 2011 period


This gives brief information on the scheduling of project, but should be expanded where necessary (e.g. using a Gantt chart).
Start Date

	1 April 2010


Completion Date

	31 March 2011


Milestones

	Milestones are key activities in the project.  What are the key actions? When will they happen?
Marketing  : July 2010
Recruitment / IAG: September
Delivery round 1: December
Delivery round 2: March
Evaluation: March, updated in July 2011


Review and Reporting
	Project manager / co-ordinator will be required to report against the above milestones and outcomes, to the Professional Development Partnership and to the Golden Thread steering group. 


How will progress be reported? What you will report, to whom, by when and in what format. Reported using Progress Report template. A Risk Log and an Issue Log must be kept and regularly updated.

Sign-Off 
	John Willis, Project Manager, Devon Professional Development Partnership; Golden Thread Co-ordinator for Devon


Relevant Programme Sponsor signs off the Project Proposal. (Include date and version) thereby authorising application development
	Original filed on project file
	

	Copy to Directorate External Funding Finance
	

	Copy to External Funding Finance Manager
	richard.hayman@devon.gov.uk
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