[image: image1.png]Devon

County Council




External Funding Project Proposal

	Project Title:  Graduate Skills for Devon


*
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	Project Manager
	Paul Baxter
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	Productive Skills for Devon
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	Friday 23rd October 2009

	Duration of project
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	Final
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1. Background
	Petroc and South Devon College are key partners in a flagship LSC-funded ‘Innovation Pathfinder’ project, ‘South West Business Innovation Accelerator’,  being led by Cornwall College, and involving Kingston Maurward College and the University of Plymouth, to develop jointly a new Business Innovation Service, which is enhancing the partner colleges’ capacity and expertise to deliver knowledge transfer/exchange and consultancy services, thereby making practical use of the knowledge and expertise that resides within Further Education Institutions.
The new Business Innovation Service is currently focused on Knowledge Transfer Partnerships and the provision of consultancy by staff.  The development of the SW BIA project has, however, through discussions with businesses, identified a significant gap which this project will seek to fill.
The areas served by the colleges are dominated by micro and small businesses, many of which do not employ graduates and are subsequently relatively unaware of the business benefits of higher level skills.  There is clear evidence of the business benefits of graduate level skills (Leitch Report), yet for these businesses, a Knowledge Transfer Partnership project is often too big an undertaking, especially when the benefits of such activity will not have previously been experienced.  University run schemes such as Exeter’s Graduate Business Partnership also fail to reach many of the smaller businesses in the priority communities of Devon.  There is also clear evidence that the South West is not seen by graduates as a good place to work, due to the lack of graduate-level opportunities and low salary levels, which results in the region having one of the lowest numbers of graduates in the workforce in the country (HERDA-SW ‘Choices and Transitions: a Study of the Graduate Labour Market in the South West’, March 2003).
The Graduate Skills for Devon project will address both of these issues whilst filling the gap in the Business Innovation Service offer through establishing a graduate partnership scheme pairing unemployed or under employed individuals currently holding higher level skills with micro, small and medium sized businesses which typically have not recently employed graduates, on a placement basis to develop both the individual and the business.  This will build on the experience of the Devon Renaissance-funded Graduate Skills for Torridge project and South Devon College’s Profiting by Degree project, but will broaden the scope to include all of the priority communities of Devon.


Briefly explains the context of the project and why it is needed and where the idea for the project initiated from. .Including the proposed source(s) of external funding.

2. Project Objectives
	The project seeks to achieve the following key objectives:
Increased demand for and utilisation of graduate-level skills by micro, small and medium businesses in Devon;

Business productivity gains;

Increased propensity of small businesses to innovate;

Improved linkages between FE, HE and Business Link;

Improved graduate retention in the area.


Outlines the objectives of the project. What is the project intended to achieve?

3. Scope of the Project
	The project will include a service pairing unemployed and under employed individuals who hold higher level skills with businesses not typically employing graduates but which require higher level skills, on a project basis, in order to survive and/or grow.  It will provide soft employability skills training for graduates to ensure they are able to apply their knowledge and skills effectively in the work place.  It will also provide a resource pot to facilitate placements and break down barriers experienced by employers and / or graduates through the provision of eg travel expenses, appropriate/protective clothing, limited academic or mentoring support for graduates.  Businesses will be encouraged to pay graduates at a rate commensurate with comparable job roles locally.
The project will not provide specific initial business engagement, as it is considered that this would create duplication and confusion.  The project will rely partly on referrals from external agencies such as Business Link and (if successful) the proposal being put forward by North Devon + for Business Engagement, and also on referrals generated by the colleges’ own workforce development teams who work closely with businesses to promote and support training in the workplace.  The colleges have a combined total in excess of 10,000 businesses on their respective CRM systems and work with many hundreds of businesses annually.
The project will not support placements which could fall within the Knowledge Transfer Partnership (KTP) scheme in order to avoid duplication – through the SW BIA project, both colleges have significantly increased their knowledge and understanding of KTP and are actively pursuing potential projects with a number of employers.  The KTP, particularly sKTP, route will be pursued as the preferred option wherever appropriate.


Identifies what is likely to be included in project, and areas not covered by the project. Which areas of work/activities will be included? Links with other projects?
4. Expected Outputs 
	40 Businesses will be assisted to improve their performance through placement activity undertaken by individuals with higher level skills;

40 Individuals possessing higher level skills will be assisted to improve their employability skills and ability to apply their higher level skills in the workplace, as well as enhancing their CV through placements;
5 Jobs will be created;

1 Project Report will be written, which will analyse the experience of the project and make recommendations for future activities.


This section should describe the main outputs of the project. These are normally described as actual products delivered such as a Report or a policy or an event.   
5. Constraints
	With adequate funding, there are no known internal constraints on the project.  A reduced budget would reduce the number of outputs achievable or render the project unviable.


This section identifies any constraints on the project. This may include time, resources, budget, national standards that need to be adhered to and any llegal requirements.

6. Business Case
	6.1 Strategic alignment

This project is closely aligned with a number of strategies:
Devon Economic Strategy:  the project will develop and harness skills to achieve a competitive economy by encouraging small businesses to recognise the value of higher level skills as well as increasing the employability of graduates; and will encourage business growth by promoting enterprise and improving productivity through promotion of innovation and development of the knowledge economy.

Local Area Agreement:  the project will contribute to LAA17 ‘develop and harness skills to achieve a competitive economy’ as noted above; and will also make a contribution towards LAA19 by developing an innovation delivery network across Devon to achieve an economic uplift and increased GVA.
The project falls within the ‘Backing Young Devon’ priority for PSfD funding, as it will establish a graduate partnership scheme.

The project supports the ‘Community Strategy for Devon’ (DSP) priority:  Creating the conditions to enable Devon to have a strong and growing economy, and ensuring maximum opportunities are available for everyone to contribute to and benefit from it.  It will attract and retain graduates in order to create a more competitive economy, and will promote innovation and the development of knowledge economy by encouraging employers to embrace graduate skills for projects to promote growth and productivity.
The project will contribute towards achieving the ‘Regional Economy Strategy for South West England 2006-2015’ strategic objective of ‘successful and competitive businesses’ by promoting the benefits of higher level skills and encouraging businesses to innovate and grow.
The project supports the National Skills Strategy vision: ‘to ensure that, across the nation, employers have the right skills to support the success of their businesses and organisations, and individuals have the skills they need to be both employable and personally fulfilled’.


	6.2 Options available to deliver the project

1) Do nothing:  this option has the advantage that it would cost nothing, but it would continue the migration of graduate skills out of the region and perpetuate poor business productivity and low wages.
2) Increase capacity of Universities to deliver graduate placement schemes in priority areas:  whilst this would provide a relatively cost effective solution, it is felt this would not reach the more hard-to-reach priority communities.  The two colleges have physical presences in many of the priority communities and are much better placed to engage effectively with small businesses in these locations.
3) Focus on a smaller geographic area:  whilst this would be a cheaper option, the harder to reach priority areas are those most in need of support, as university-led schemes fail to reach these areas.
4) Higher number of project outputs:  this option may seem attractive due to the involvement of more participants (businesses and individuals), this would be more expensive and would present a higher risk, as well as being relatively unsustainable.
5) This proposal:  the proposal offers a cost effective and co-ordinated approach to this activity, as it will complement existing activity to develop the Business Innovation Service.  The colleges also have direct contact with significant numbers of undergraduates through their HE provision, and close links with both Exeter and Plymouth Universities.


	6.3 Benefits to be achieved with each option

1) Do nothing:  the key benefit is that it would cost nothing.
2) Increase capacity of Universities to deliver graduate placement schemes in priority areas:  this option may be relatively cost effective.

3) Focus on a smaller geographic area:  the benefit of this approach would be more intense activity in those areas selected.

4) Higher number of project outputs:  this option would clearly have the benefit of reaching more businesses and individuals, if successful.
5) This proposal:  this proposal has many benefits as it complements current activity to develop a Business Innovation Service, which will bring cost savings and ease implementation.  The partners also have the capacity to provide flexibility for both businesses and individuals and have direct contact with significant numbers of undergraduates and graduate through existing HE provision.  Both colleges have close links with both Exeter and Plymouth Universities (the colleges are members of the University of Plymouth Colleges Network), which will greatly help to ensure duplication is avoided.  The colleges also have a physical presence in many of the priority communities, which will aid implementation.  In addition, the colleges undertake very large volumes of employer responsive training activity through Train to Gain and other initiatives.


	6.4 Costs of the project

Staffing:  £61,813
Staff Travel & Subsistence:  £2,560

Graduate Support (travel, clothing, equipment etc):  £6,000

Marketing:  £2,000

Office Costs:  £1,640

External Evaluation:  £825

Total:  £74,838


	6.5 Achievability
The project is considered achievable due to the complementarity with other activities and initiatives and the lessons learnt from the Graduate Skills for Torridge and Profiting by Degree projects, as well as programmes such as KTP and Graduate Business Partnerships.


Outlines the reasons why the project is needed and how it fits with Devon County Council’s priorities and strategies. The business case must also include a high-level cost-benefit analysis. What will it cost to set up and run the project? What are the financial benefits? What are the non-financial benefits? (These should be measurable). It should also identify different options for undertaking the project and meeting the business need, identifying a preferred option. The business case should consider the affordability of the project. Is a budget in place? Will it be available for the duration of the project? 
Critical Success Factors
	The key critical success factors are the achievement of the outputs detailed in section 4.
In addition, evidence from other similar schemes suggests the proposal will achieve significant bottom line benefits for the businesses involved.  Evidence from the Unlocking Cornish Potential (UCP) project indicates the additional turnover of businesses after the first 12 months of employing a UCP graduate has been £128,737 (UCP Website March 2009).  In respect of Shellstep and Graduate Business Partnerships, Exeter University have stated in their Business Briefing, that ‘The average bottom line benefit of these projects is approximately 12 times the actual cost’.
A further critical success factor is the increased employability of the individuals participating in the project.  The project will be judged a success if, in addition to the 8 jobs created, the majority of participants experience a positive career outcome as a result of the project.


This outlines what needs to happen for the project to be judged a success. What are the customer needs and how can they been met? What are the quality requirements of the deliverable/outcome? Have business benefits been identified and how will they be measured? Can the project be delivered within existing organisational capacity and capability? If not, how can capacity and capability be acquired?
Known Risks
	The current economic climate presents the most significant risk to the project:  employers may be reluctant to accept graduates on placements if they are facing the possibility of having to reduce their workforce.  Through the extensive work undertaking by the two colleges with employers, however, this is not considered to be an issue, as a number of businesses have already expressed an interest.

There is also the risk that insufficient individuals with higher level skills will wish to participate.  Evidence from the Graduate Skills for Torridge project suggests, however, that this is unlikely to be a problem, as far more graduates than placements were found.  In addition, graduate employment has suffered in the economic downturn, which means a far greater number of graduates are currently finding themselves unemployed or under employed.

There is a risk that placements will require significantly more support than has been allowed for in the costings of the project in order to be considered successful.  This risk will be mitigated by careful analysis of each potential placement at an early stage to ensure each is achievable, and placements considered too extensive for the scope of this project will be directed through KTP where applicable.

A further risk to the project is ensuring appropriate and effective staffing is in place.  Both colleges have rigorous selection processes which should help to mitigate this problem, and a benefit of the economic downturn is that there are more well-qualified individuals seeking rewarding job opportunities at the moment.  Both colleges also have comprehensive support procedures in place for new members of staff, including mentoring, and as this activity will form part of a wider Business Innovation Service, the staffing risks will be minimised.


A list identifying risks that could impact the delivery of the project. Include any plans to reduce or mitigate risks. 
Project Plan
	The project will commence on 01/12/09.  The initial phase will focus on the recruitment of a Project Officer at both Petroc and South Devon College to support the implementation of the project.  Concurrently, internal awareness raising will take place to ensure those staff with regular contact with businesses are aware of the scheme and can identify potential opportunities during discussions with employers.  It is anticipated that the Project Officers will be in place by mid February 2010 at the latest.  The project will be marketed as part of the Business Innovation Service currently being developed by the colleges, which is being launched in January/February 2010.
The experience of other similar projects indicates that seeking to build up a bank of interested individuals with higher level skills is not necessarily the most effective means of recruitment.  General awareness raising is likely, however, to generate enquiries from suitably qualified individuals, and therefore, a database of graduates will be set up and maintained as a priority in Feb/Mar 2010.  The colleges’ respective CRM systems, which are highly effective, will be used to record and track enquiries from employers.  In Feb/Mar, external referral agencies such as Business link will be briefed on the project to ensure businesses are appropriately directed to the service.
It is anticipated that the delivery of placement activity will commence from March 2010 onwards.  Referrals will be received from internal and external sources, and potential placements will be scoped with employers, prior to graduates being recruited.  A number of methods of graduate recruitment will be used, but as experience from Graduate Skills for Torridge has shown, most graduates look for vacancies online, so the colleges’ websites, those of local HEIs, Jobcentre Plus and Grad South West will be utilised.  The majority of the burden of recruitment will be borne by the project, as this is one of the main barriers to small businesses getting the higher level skills they require.
Placements will be regularly monitored to ensure they are progressing satisfactorily, and where necessary, additional support may be agreed if required.

At the end of each placement, a case study will be created, which will be used for future marketing both to businesses and graduates.
It is anticipated that this service will become sustainable due to it being incorporated within the wider Business Innovation Service.


This gives brief information on the scheduling of project, but should be expanded where necessary (e.g. using a Gantt chart).
Start Date

	01/12/09


Completion Date

	31/03/11


Milestones

	Milestones are key activities in the project.  What are the key actions? When will they happen?
01/12/09:  Project commences

01/12/09 – mid Feb 2010:  Project staff recruited & internal awareness raised;
Feb 2010:  Process and database for logging interested graduates established;

Jan/Feb 2010:  Launch of the Business Innovation Service;
Jan – Mar 2010:  Business Link, North Devon+ and other potential referral agencies, as well as Jobcentre Plus briefed;
Mar 2010 onwards:  Interested businesses identified, placements scoped and graduates recruited on an ongoing basis;

Aug 2010:  Interim internal review of project;
Feb/Mar 2010:  External evaluation;

Mar 2010:  Project Completed & Final Report written.



Review and Reporting
	Petroc has project monitoring procedures which have been described as ‘exemplary’ by Government Office for the South West.  As soon as approval is received, a Pre-project meeting will be held to set up the budget and agree project milestones and any necessary immediate actions.  A programme of monthly monitoring meeting swill also be arranged.  A steering group will also be established involving both colleges and representatives from key organisations involved such as Business Link, North Devon+, local HEIs and Jobcentre Plus.
Achievement against milestones, outputs and the budget will be monitored by the College’s highly experienced Projects Administration Team.  Monthly reports will be received and considered at the monthly project monitoring meetings, at which any actions necessary to address underperformance or adaptations to the project will be agreed.  Regular reports will also be submitted to the College’s Senior Management Team and Governors for consideration and high level management oversight.
The steering group will meet quarterly and will provide direction and advice to the project.

Formal reporting will be discussed and agreed with Devon County Council at the beginning of the project, but as a minimum, the College will produce an interim report on progress to date approximately half way through the project, and an external evaluation and final report will be produced at the end of the project.  The College’s auditors will also examine the financial records for the project, in line with standard College audit procedures.


How will progress be reported? What you will report, to whom, by when and in what format. Reported using Progress Report template. A Risk Log and an Issue Log must be kept and regularly updated.

Sign-Off 
	David Dodd, Principal, Petroc.


Relevant Programme Sponsor signs off the Project Proposal. (Include date and version) thereby authorising application development
	Original filed on project file
	

	Copy to Directorate External Funding Finance
	

	Copy to External Funding Finance Manager
	richard.hayman@devon.gov.uk
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