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External Funding Project Proposal

	Project Title:  ESB/Workforce Development Group - Development and Support


	Project Sponsor
	Devon and Cornwall Business Council on behalf of  Exeter  and Heart of Devon Employment and Skills Council

	Project Manager
	Jeremy Filmer Bennett/Richard Ball/Simon Witts

	Funding programme
	PS4D Reward Money

	Deadline for submission of application/bid
	23/10/09

	Duration of project
	One year

	Revenue/Capital
	Revenue

	Accountable Body/Partner
	Devon and Cornwall Business Council

	Version: Draft/Final
	

	Date:
	20/10/09


1. Background
	The ESB have discussed and set out a number of priorities for it to pursue in the context of the EHOD economic development strategy.   
The proposals are aimed at and will work towards projects:  

· Developing and harnessing skills to achieve a competitive economy

· Encouraging business start-up & growth by promoting enterprise and improving productivity through promotion of innovation and development of the knowledge economy

· Reducing the gap in benefit claims rates and employments rates between priority communities and the average for Devon (LAA24)
· Inspiring young People

· Narrowing the gap between the lowest attaining 20% of children 0-19 and the achievements of all young people in Devon. (LAA29)
· Tackling economic exclusion and disadvantage
The proposals are also directly related to addressing the following seven priority themes highlighted through the PS4D reporting framework:- 

· Reducing Worklessness

· Employer Engagement in Upskilling the Workforce

· Learner Engagement in Skills Development

· Attainment of Level 2/3 Skills

· Attainment of Higher Level Skills

· Skills Levels and Gaps Across Sectors

· Leadership and Management Skill

The resulting projects will also look to have tangible impact within Devon’s priority communities; namely but not exclusively:

· Parts of Exeter

· Teignmouth

· Tiverton

· Newton Abbot

· Dawlish

· Seaton

· Exmouth

The proposals are in response to identified strategic needs and the aim is that both the process of undertaking the project and the resulting follow on actions will be delivered through joint agency working. 

The resulting projects will also look to have tangible impact within Devon’s priority communities; namely but not exclusively:

· Parts of Exeter

· Teignmouth

· Tiverton

· Newton Abbot

· Dawlish

· Seaton

· Exmouth



Briefly explains the context of the project and why it is needed and where the idea for the project initiated from. .Including the proposed source(s) of external funding.

2. Project Objectives
	The members of the Board are all senior executives highly committed and engaged in their professional lives but equally determined to play their role in improving and influencing the level of skills in the workforce. It is important also to pursue the development of key infrastructure, and the capacity to support the economy of the city during the recent current difficulties, and to take advantage of existing new opportunities. In order to undertake this work, the Board needs additional support to administer its ‘business’ ,particularly to manage the pursuit of its priorities, communications, research work and also its regular agendas and meetings.  This needs urgent attention in order for the Board to respond to the challenges it is looking to address as effectively as possible.

The Workforce Development Group is also an important part of the complex jigsaw of agencies and providers which make up the range of organisations important to address skills issues at least from the supply side of the equation. The EHOD WFD Group primarily consists of providers whose aim is to meet the needs of businesses and the workforce; to share knowledge on their activities and work together to fill the gaps where provision mismatches need to meet the strategic needs of the local economy. This group currently has part time limited support to help it function (recently resigned). This also needs urgent attention to maintain the momentum and build upon the good progress made to date.



Outlines the objectives of the project. What is the project intended to achieve?

3. Scope of the Project
	Both groups are important to moving forward the extensive skills agenda recognising the different ends of the spectrum of objectives which need addressing. Both need to relate to each other effectively with the imperative being on the employer led ESB to provide most of the strategic lead. 

It is proposed that in order to ensure both organisations punch their weight and develop their capacity and capability that a shared project coordinator is employed to administer and support both groups whilst improving and maintaining the cross links and communication between them. It is estimated that the cost of engaging such an individual amounts to some £25K.  It would be advantageous to offer this as a two year arrangement in order to establish and maintain momentum. Ideally an additional operational budget of £5k to facilitate meetings and events would be particularly helpful to the effectiveness of this proposal.




Identifies what is likely to be included in project, and areas not covered by the project. Which areas of work/activities will be included? Links with other projects?
4. Expected Outputs 
	The ESB is able to operate effectively to achieve its key aims in addressing key employment and skill priorities relevant to the economic development and competitiveness of the area as follows:-
· Establish agreed priorities

· Influence mainstream provision

· Endorse commissioning priorities

· Seek refocusing of mainstream public investment

· Undertake strategic case-making to secure additional investment to close skill gaps

· Monitor and review progress towards priorities

· Set key performance indicators


This section should describe the main outputs of the project. These are normally described as actual products delivered such as a Report or a policy or an event.   
5. Constraints
	Co-operation of mainstream providers and agencies


This section identifies any constraints on the project. This may include time, resources, budget, national standards that need to be adhered to and any legal requirements.

6. Business Case
	6.1 Strategic alignment
See Background.


	6.2 Options available to deliver the project

1.  Carry on with local authority support which is unable to devote sufficient day to day resources to the ESB
2.  Employ a shared resource working and co-ordinating the efforts of both groups

3.  Secure the services of commissioned specialist at a likely higher cost




	6.3 Benefits to be achieved with each option

1.  Provides continuity but with constraints on ability to follow-up.  Not most cost-effective means.
2.  Advantages of dedicated and focussed support providing a direct link between the two complementary groups and providing distinct added value as a result

3.  Focussed support which may be an expensive option with the incumbent potentially able to inject higher level of specialist advice -                              ** 2 is the preferred option.


	6.4 Costs of the project

It is considered that the annual cost of supporting the two groups amounts to £25k with there being a need for an additional £5k to fund travel and other operational costs. Total cost £30K


	6.5 Achievability
__



Outlines the reasons why the project is needed and how it fits with Devon County Council’s priorities and strategies. The business case must also include a high-level cost-benefit analysis. What will it cost to set up and run the project? What are the financial benefits? What are the non-financial benefits? (These should be measurable). It should also identify different options for undertaking the project and meeting the business need, identifying a preferred option. The business case should consider the affordability of the project. Is a budget in place? Will it be available for the duration of the project? 
7. Critical Success Factors
	ESB and Workforce Development Group are able to programme to the development of a pragmatic and realistic Skills Plan for the Exeter functional economic zone.


This outlines what needs to happen for the project to be judged a success. What are the customer needs and how can they been met? What are the quality requirements of the deliverable/outcome? Have business benefits been identified and how will they be measured? Can the project be delivered within existing organisational capacity and capability? If not, how can capacity and capability be acquired?
8. Known Risks
	          __


A list identifying risks that could impact the delivery of the project. Include any plans to reduce or mitigate risks. 
9. Project Plan
	Outline work programme
· Schedule and organise meetings and provide secretarial support for both ESB/WDG – ongoing
· Establish action plan/work programme for each of ESB and WDG – March 2010

· Produce updated progress/monitoring reports as required

· Ensure full and regular communication between ESB and WDG and constituent partners - ongoing
· Communicate with stakeholders on behalf of ESB and WDG – ongoing

· Support project management of key projects - ongoing
· Undertake and or support follow-up actions, liaison and lobbying on behalf of both groups, as required


This gives brief information on the scheduling of project, but should be expanded where necessary (e.g. using a Gantt chart).
10. Start Date

	November 2009


11. Completion Date

	November 2010 unless additional funding can be secured


12. Milestones

	Milestones are key activities in the project.  What are the key actions? When will they happen?
See 9 above


13. Review and Reporting
	It is anticipated that both chairs of the ESB and WDG will monitor the effectiveness of the individual undertaking the role and expect and make consultative reports on the progress of both groups towards the achievement of vital projects.
It would be expected that sharing progress would include sharing the progress and success of all ESB’s through the PS4D meetings.


How will progress be reported? What you will report, to whom, by when and in what format. Reported using Progress Report template. A Risk Log and an Issue Log must be kept and regularly updated.
14. Sign-Off 
	


Relevant Programme Sponsor signs off the Project Proposal. (Include date and version) thereby authorising application development
	Original filed on project file
	

	Copy to Directorate External Funding Finance
	

	Copy to External Funding Finance Manager
	richard.hayman@devon.gov.uk
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