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External Funding Project Proposal

	Project Title: Centralising the workings of the Virtual Learning Environments of the Private Training Providers across Devon 


*

	Project Sponsor
	Craig Marshall Managing Director of Devon & Cornwall Training Provider Network Ltd

	Project Manager
	Paul Richards DCTPN IT Manager

	Funding programme
	LPSA2 Reward Capital Funding (through PS4D Partnership)

	Deadline for submission of application/bid
	18th December 2009

	Duration of project
	Fifteen Months (January 2010 – March 2011)

	Revenue/Capital
	£9,985.00

	Accountable Body/Partner
	DCTPN Ltd 

	Version: Draft/Final
	Version 3

	Date:
	16th December 2001


1. Background

	The private provider’s delivering training in Devon have been working together for the past two years to tackle the issues of Skills Deprivation and inequality of access to training in parts of rural Devon. Against a backdrop of rising transport costs and increased awareness of the need to reduce their carbon footprint providers have been forced to look to alternative methods of delivering training to the more isolated communities. In 2008 twenty private training providers and the network company itself embarked on an ambitious scheme to develop a hub of Virtual Learning Environments (VLEs) which could build upon the work already undertaken to provide broadband access across the county and ensure that both learning materials and interactive learning support was available to any individual who wanted it.    

Progress has been slow with providers lacking access to the capital which has been made available for Colleges of Further Education and to schools. However despite the problems gradually the structure has been developed and the increasing levels of support required have been found. One key obstacle has been the relatively high costs of housing and updating the VLEs. Commercial rates have proved to be excessive and have taken up a considerable amount of the money the providers have earmarked for e delivery. By establishing the DCTPN’s own server to house everyone’s VLEs this would free up amounts of up to £5,000 with each provider which could then be invested directly in supporting the learners, thereby greatly accelerating development and take up. 


Briefly explains the context of the project and why it is needed and where the idea for the project initiated from. .Including the proposed source(s) of external funding.

2. Project Objectives

	The overarching aim of the project is to increase the range of opportunity available to all learners in Devon, with particular emphasis on those located in the more isolated rural areas where the current offer is very limited.

To achieve their aim the project will:

· Raise the levels of investment by training providers in e learning materials available through VLEs

· Improve the range of the offer available to learners in isolated communities

· Encourage the development of Skills for Life Support available on the VLEs

· Help to standardise the quality of materials available on VLE’s by imposing a common quality standard on the VLEs.

Over the lifespan of the equipment purchased for this project it is anticipated that it would be used by an increasing number of providers, rising from the original twenty and the network itself to a far wider cohort including Production Devon, Adult & Community deliverers as well as specialist projects.


Outlines the objectives of the project. What is the project intended to achieve?

3. Scope of the Project

	In scope will be:

· All private training providers delivering or considering delivering training through Virtual Learning Environments in any part of Devon

· All 59 members of the Devon & Cornwall Training Provider Network

· Any learning community or organisation requiring access to e delivered learning materials across Devon.

Out of scope will be:

· Providers who are not considering e delivery as a part of their offer to their learners.

The project will have direct links to the following partners and projects:

· Accountancy Plus

· ETS

· TTS

· Focus Training

· Ultra Training

· DMT

· The Academy for Training (Exeter)

· Paignton Secretarial College

· NVQHelp

· Acacia Training

· Lifechange UK

· The Academy of Training (Plymouth)

· Westward Training

· Venus Training

· PSC Training

· Achievement Training

· GHQ 

· North Devon Pathfinder

· SWH Training

· Pluss

· DCTPN members

· The Golden Thread SfL project

· The Devon & Cornwall functional Skills Group

· Aim Higher (Peninsula strand 7)

· The South West Lifelong Learning IAG hub

· Nextstep

· John Willis Devon Community Partnership

· JISC RSW


Identifies what is likely to be included in project, and areas not covered by the project. Which areas of work/activities will be included? Links with other projects?

4. Expected Outputs 

	The Key Outputs will be:

· All private providers VLEs hosted on a common platform in a common location at a best value cost

· Increased investment by training providers in the functionality of their VLEs resulting in greater levels of learner support and ensuring currency and applicability of on-line materials 

· Greatly increased take up of VLE use across Devon but especially in the more rural areas where it can provide invaluable learner support in addition to its potential for delivering learning material 

· Greatly improved equality of access for learners across the county including the use of mobile devices onto which learning materials have been downloaded, where internet access is not possible or practical

· Improved quality of training available in the construction and use of e-learning materials available for VLEs

· The development of an on demand training dimension which is available 24 hours a day, providing a wide range of both learning materials and on-line learner support, able to meet the diverse needs of Devon’s business community.

· Provide an on-going support mechanism for providers considering starting up their own e delivery systems

· Establishing better working links for joint diploma delivery with schools and Colleges where VLEs are already established

The project aims to address a number of key issues

‘The development of high quality training with a system that is easier to use and more responsive to individual needs.’  UKES Ambition 2020 World Class Skills 2009 report p19




This section should describe the main outputs of the project. These are normally described as actual products delivered such as a Report or a policy or an event.   

5. Constraints

	Key Constraints

· Providers who have already made substantial headway in the development of their VLEs will be eager to embrace the opportunities to increase their investment offered by the project. Those who have made slower progress or who have stalled will need to be re-inspired to resume their push ahead. With this in mind a series of events in the New Year have already been planned. External support for these events and all aspects of e-learning will be provided by the JISC-Regional Support Centre. 

· Providers who have yet to engage with e delivery need to be identified and shown the benefits both for their own bottom line and for their learners.

· The high costs of setting up an e delivery system has put many providers off, but with the ability to share costs through a common server the overheads can be reduced to a level where far more are willing to give it a try

· There will be the challenge of continuing to identify learners of all ages who are willing to try e learning and to provide the necessary support and learning management processes for them.

· The identifying of broadband access points across the county and making all providers aware of them


This section identifies any constraints on the project. This may include time, resources, budget, national standards that need to be adhered to and any llegal requirements.

6. Business Case

	6.1 Strategic alignment

The project has direct alignment to a number of key activities highlighted in the Devon Economic Plan

in particular Priority D which wants providers to

‘reduce barriers to accessing learning opportunities, including transport.’

The Rural Development Programme for England 2007 – 2013 Skills Development in the South West goes further:

‘The particular barriers facing rural area and sectors (cost, distance, scale) require a more innovative and creative approach to the development and delivery of provision.’ P14

The recent study on the Rural share of Deprivation in Devon October 2009 highlights the need to provide improved access to training for the 19% of the working age population of rural Devon who work from home (double the national figure). This is a key target group for VLE work.

Nor is the alignment confined to adults only. The Devon 14-19 Partnership demands;

· Access to provision for all young people in the area

· We meet the challenges in a rural area of

a. low population density

b. a lack of transport infrastructure  

c. long distances between homes schools and colleges

d. a low proportion of larger employers who can train on site

The project has a close link into LAA priorities

Developing and harnessing skills to achieve a competitive economy

Inspiring young people

Providing co-ordinated support for the most disadvantaged communities in Devon’s economy


	6.2 Options available to deliver the project

The above approach of using the networks combined purchasing power to reduce overheads very significantly for the participating members is the only option being considered. A number of other funding bids are being pursued with LIG 5, and LSIS to further stimulate the move towards greater e delivery, but none looking at this aspect. 


	6.3 Benefits to be achieved with each option

The major benefit will be to end the current ‘waste’ of much of the money which the training providers are willing to invest in e delivery and shift their spending away from high cost hosting and maintenance towards investment in more and better quality learning materials and greater support.

The project has worked closely with JISC South West, who will continue to provide advice, support, examples of best practice and targeted staff development workshop activities.


	6.4 Costs of the project

DCTPN Central VLE Server

ITEM

COSTS

Hardware

Dedicated Server with capacity for between 20-30 moodle sites

providing 200 GB of usable disk space

Four CPU cores, 4GB RAM and 4TB per month network capacity, including backup and redundancy

£7,025.00

Hosting costs 4TB per month network capacity (15 months)

£1,200.00

Set up configuration and/or migration (up to 30 sites)

£1,760.00

TOTAL COST

£9,985.00




	6.5 Achievability

The key to this project is that it will dovetail in which the Training Providers have already undertaken and have invested over £200,000 in. The capital injection will reduce the spend of ‘dead money’ on hosting and updating and will free that money to be invested in more front line training and access for learners across Devon.

The push towards providing improved learning access particularly in remote rural areas fits closely with DCC’s priorities as does the desire to reduce the carbon footprint. Improved vocational training and support will hopefully have the impact of engaging increasing numbers into learning and reducing NEETs and raising skills levels. One by product of better utilisation of the broadband infrastructure is likely to be to improve the IT skills of all involved. Increasing the number of apprentices in the county will be measurable.




Outlines the reasons why the project is needed and how it fits with Devon County Council’s priorities and strategies. The business case must also include a high-level cost-benefit analysis. What will it cost to set up and run the project? What are the financial benefits? What are the non-financial benefits? (These should be measurable). It should also identify different options for undertaking the project and meeting the business need, identifying a preferred option. The business case should consider the affordability of the project. Is a budget in place? Will it be available for the duration of the project? 
Critical Success Factors

	Key to the success of the project will be:

1. Continued engagement in e delivery by training providers

2. Continued learner buy in to e learning

3. Continued development of the VLE as a means of training and supporting learners electronically

4. Continued development of wbl’s staff ability to use e delivery

5. Continued development of links with other educational bodies to enhance the VLE offer, e.g. H.E. Adult & Community, Teacher Training

6. No new fundamental structural changes introduced for the wbl sector in the next two years




This outlines what needs to happen for the project to be judged a success. What are the customer needs and how can they been met? What are the quality requirements of the deliverable/outcome? Have business benefits been identified and how will they be measured? Can the project be delivered within existing organisational capacity and capability? If not, how can capacity and capability be acquired?

Known Risks

	There are a range of risks

1. Reduction in numbers of wbl learners due to recession

2. Reduction in broadband access across the county rather than increase

3. Significant numbers of training providers cease to trade

4. Training Providers decide VLE is not the best way to deliver e learning

WBL is working hard at promoting apprenticeships with business and public bodies

Where necessary providers are loaning laptops and dongles to learners to help access

Training providers are adapting to survive the downturn.

Training Provider Network has been updating own VLE to demonstrate benefits of it for all members. Is considerable sharing of best practice across the network and with JISC RSW




A list identifying risks that could impact the delivery of the project. Include any plans to reduce or mitigate risks. 

Project Plan

	DCTPN purchase all equipment and work with Paul Richards the network’s IT manager to install it all. Meet with all the training providers and interested parties and update them on the facility, arranging their transfer from existing commercial hosting facilities to the cost only DCTPN server. This transfer will take time as the providers will be tied into existing annual hosting contracts which will expire at different times during the year. Paul Richards undertake the hosting and provide a quarterly update on numbers engaging. There will be an ongoing promotion of the facility as well as support offered to those deliverers who have not as yet engaged with e delivery but are considering it. The VLE will be a standing item on the agendas for the DCTPN board meetings and at DCTPN network meetings and feedback will be obtained. Close ties with JISC RSW will also allow a monitoring of other IT based support that is being accessed at the same time.


This gives brief information on the scheduling of project, but should be expanded where necessary (e.g. using a Gantt chart).

Start Date

	January 2010


Completion Date

	March 2011


Milestones

	Milestones are key activities in the project.  What are the key actions? When will they happen?

1. Acquisition of the equipment (within one month of accessing the funding)

2. Installation of the equipment ( within a week of equipment being delivered)

3. Promotion to providers (from confirmation of success of bid)

4. Transfer of hosting to DCTPN (Over a year as providers reach the end of current contractual obligations and change)




Review and Reporting

	There will be a steering group for the project comprised of

Craig Marshall DCTPN Managing Director

Simon Deane DCTPN Chair and MD of Accountancy Plus

Paul Richards DCTPN’s IT Manager

David Rowe JISC RSW wbl Development Manager

They will have a monthly update of progress and to develop any new promotional activities they may consider appropriate.




How will progress be reported? What you will report, to whom, by when and in what format. Reported using Progress Report template. A Risk Log and an Issue Log must be kept and regularly updated.

Sign-Off 

	Craig Marshall

Managing Director

Devon & Cornwall Training Provider Network 


Relevant Programme Sponsor signs off the Project Proposal. (Include date and version) thereby authorising application development

	Original filed on project file
	

	Copy to Directorate External Funding Finance
	

	Copy to External Funding Finance Manager
	richard.hayman@devon.gov.uk




















EXF PP 01-08

C:\Documents and Settings\Administrator\My Documents\Bids\PS4D\project-proposal-formDCTPNbid_V3DRPR.doc

