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External Funding Project Proposal

	Project Title: Connect for Work


*
	Project Sponsor
	North West Devon Workforce Development Action Group and Transform Education and Jobs Group

	Project Manager
	Mark Walker, Careers South West Ltd

	Funding programme
	PSfD reward money.

	Deadline for submission of application/bid
	23rd October 2009

	Duration of project
	January 2010 to March 2011

	Revenue/Capital
	Revenue with small equipment element

	Accountable Body/Partner
	Careers South West Ltd

	Version: Draft/Final
	Final

	Date:
	23rdOctober 2009


1. Background
	The number of young people aged 16 – 19 who are NEET (not in employment, education or training) has fallen in recent years but the impact of the recession has been to once again widen the gap between the target numbers set by government and actual numbers. NEETs currently make up 7% of the 16-19 age group in Ilfracombe; the government target for November 2009 is 5%.

The financial, social and personal costs of young people who are NEET are enormous:

· DfES have estimated each NEET 16 to 18 year old will cost an average of £52,000 in additional public finance costs over their lifetime (2001 prices) plus a further £45,000 “resources costs” to the economy as a whole in lost production etc).

· Long-term NEETs are more likely to be involved in crime and antisocial behaviour.

· “15% of long term NEETs are dead within 10 years.” (Jon Coles as quoted in TES 7th August 2009).

Although NEET numbers are small the public value generated by any intervention which can place a single young person into employment, education or training (EET) is likely to offer tremendous value for money.

Current provision in Northern Devon (Entry to Employment, Pre-Entry to Employment and New Leaf) is based in Barnstaple and Bideford. This reflects the primary areas of need but excludes individuals who are unable or unwilling to travel – and most NEETs fall into these categories. The secondary “hotspots” for NEETs in decreasing order are Ilfracombe, Torrington, Holsworthy and South Molton.

The Transform Education and Jobs group has been considering an appropriate local solution for reducing the number of NEETs in Ilfracombe. Careers South West Ltd has identified 11 current clients for whom a flexible local programme based on the Pre-Entry to Employment model would be appropriate. This group will support Careers South West Ltd, as the contract holder, in developing, delivering and evaluating this activity. Its members include Transform Neighbourhood Management, Petroc, Devon ACL, North Devon Pathfinder Trust, Jobcentre Plus, Maximus and Torridge Training Services. Members have an excellent track record and extensive experience in work with NEET individuals. Careers South West Ltd, in successfully delivering the Positive Pathways, Activity Agreements and presently newleaf projects, has vast experience of delivering provision based programmes to this specific client group in this area. 

It is therefore proposed to develop and deliver a pilot programme which could, subject to funding, be further developed and rolled out to other locations outside Barnstaple or Bideford.
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2. Project Objectives

	

· 
· 
· 
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	The project supports the PSfD investment priority 3, “Backing Young Devon”. Numerical outcomes are set out below in section 4.

The broader objectives are to 

· Raise the aspirations of NEET individuals

· Support young people to move into learning and work and to improve retention of young people in positive outcomes

· Provide a locally deliverable solution which meets the needs of NEET young people

Pilot a local solution which will address supporting NEETs in rural areas and which may in future contribute to Raising the Participation Age.


Outlines the objectives of the project. What is the project intended to achieve?

3. Scope of the Project
	The programme will be made up from a selection of the following:

· Basic skills and ICT

· Vocational skills element

· Leisure/sporting activity to motivate and engage e.g. sport, computer gaming, multi-media and music
· Work experience (including help with basics of job skills, job-search, applications, self-presentation etc.)

· Held together with personal support: the project will provide for professional support but we would like to experiment with the use of volunteer mentors/supporters, possibly recruited from the “V programme” at Petroc or using the Future Jobs Fund. Such roles would provide both mentoring support and role models to help NEETs move forward.
· Work related certification which will improve employability and motivate beneficiaries e.g. food hygiene, health & safety, first aid 
· Ongoing mentoring support for all young people moving into employment or training. This will include working with employers and learning providers in order to sustain positive outcomes.
Each young person will be appropriately assessed and a personalised action plan will be drawn up. Following this, a programme of activities and learning will be planned, with activities varied to suit individual needs and maximise the potential for moving into a positive outcome. Some elements will be delivered on a group basis and others by infill or one-to-one. 
Venues will be away from traditional learning venues, learning from the lessons of the Osborne Hospitality programme; examples already identified are the Salvation Army for some hospitality and/or healthy cooking work and the Ariel centre for music stuff. North Devon Pathfinder premises could be used for IT and jobsearch type work.


Key to the programme’s success will be mentoring and Personal Adviser support to work with individuals on the programme and to manage up to 6 months of support for young people progressing into learning and employment opportunities. Project staff will also play a key role in working with employers and/or learning providers. This support will be provided by one or more, appropriately trained and competent individuals.
The need to make sure the programme is clearly distinct from statutory provision is recognised.




Identifies what is likely to be included in project, and areas not covered by the project. Which areas of work/activities will be included? Links with other projects?
4. Expected Outputs 
	The expected numerical outcomes are:

1. Engagement with 10 NEET individuals
2. Action plan agreed for 9 NEET individuals

3. Progression of 6 NEET individuals to work or training
All beneficiaries and other participants will be consulted to evaluate the benefits of the programme. A report will be produced to guide further work.




This section should describe the main outputs of the project. These are normally described as actual products delivered such as a Report or a policy or an event.   
5. Constraints
	This is a partnership project seeking to bring together and build upon existing good practice in the area in order to provide a service bespoke to individual needs. Such projects always take more time and commitment than single-institution, off-the-peg programmes. However it is recognised that value for money is an important consideration, particularly with regard to the possible extension of the project into other rural areas of Devon. In order to insure maximum impact with minimal cost, the experiences from other projects will be used in project implementation and wherever possible, existing systems and processes will be adapted.
Careers South West Ltd is experienced in delivering contracts of this nature and has in place suitable policies with regard to safeguarding, confidentiality and equal opportunities. The health, safety and welfare of young people will be paramount at all times. 
 


This section identifies any constraints on the project. This may include time, resources, budget, national standards that need to be adhered to and any legal requirements.

6. Business Case
	6.1 Strategic alignment

Government policy is to engage every 17 year old in learning (meaning full-time education, apprenticeship or other job with training) by 2013 and all 16-18 year olds by 2015. Current rates for Northern Devon are:
At 16 84.7%

At 17 81.6%

At 18 72.2%
Finding deliverable solutions to meet the needs of dispersed clients is essential to progress towards these aspirations, even if improved economic times and reduced unemployment are hoped for.



	6.2 Options available to deliver the project

This project is based on existing projects, such as Activity Agreements and newleaf, which have been successful in engaging with and moving on NEET young people. newleaf has been identified regionally by the LSC as an example of good practice and we have been asked to share this with other organisations through a presentation at a regional event. 
Therefore this funding will be used to build on our experiences and deliver a similar, but smaller scale project, aimed at NEET young people in Ilfracombe. The substantial difference will be the delivery of provision in the locality in which young people reside. The project will provide an individualised and tailored package of support for each participant.


	6.3 Benefits to be achieved with each option

The structure chosen reflects research undertaken by Careers South West Ltd with young people and their personal advisers on what they think would help or have helped:
· Work trials/tasters


43.5%
· Motivational training


42.0%
· Suitable/accessible provision
          38.6%
· Support/mentoring once in EET
36.2%
· Intensive job search activity

32.9%
· Better financial support

31.4%
· Better family support


26.6% 

The project will aim to address each of the above areas. It will be the role of the mentor/Personal Adviser to work with each young person and through assessment, to identify areas with which each young person requires support. Support will be made available through a variety of channels. This may include formal learning in an appropriate environment, but will also look to address issues such as family support by improving relationships with parents/carers.


	6.4 Costs of the project

Contribution to management costs                      4,000
Advice/guidance/support                                   17,000
Staff development                                              2,000
Programme delivery                                          10,000
Travel (moving beneficiaries to activities)             1,500
Premises hire                                                        500
Resources and minor equipment                         2,000
Additional beneficiary costs e.g. clothing              1,500

TOTAL                                                            £38,500


	6.5 Achievability
Needs are set out in the sections above. Currently resources do not allow for smaller-scale local provision; hence the bid. Costs per beneficiary are over £3000 but this is tiny compared to the long-term costs of not engaging NEETs. There is sufficient expertise within the partners involved in Northern Devon to deliver such a programme.
The project also is a pilot to test out ideas and then roll out as appropriate in other secondary centres in Northern Devon.


Outlines the reasons why the project is needed and how it fits with Devon County Council’s priorities and strategies. The business case must also include a high-level cost-benefit analysis. What will it cost to set up and run the project? What are the financial benefits? What are the non-financial benefits? (These should be measurable). It should also identify different options for undertaking the project and meeting the business need, identifying a preferred option. The business case should consider the affordability of the project. Is a budget in place? Will it be available for the duration of the project? 
Critical Success Factors
	The 3 main success-or-failure factors are:

· Staff recruitment
· Beneficiary engagement

· Employer engagement


This outlines what needs to happen for the project to be judged a success. What are the customer needs and how can they been met? What are the quality requirements of the deliverable/outcome? Have business benefits been identified and how will they be measured? Can the project be delivered within existing organisational capacity and capability? If not, how can capacity and capability be acquired?
Known Risks
	The critical success factors identified above will be mitigated as follows:

· Staff recruitment – to be mitigated by a flexible approach to recruitment, including short-term employment, consultancy and secondment options.
· Beneficiary engagement – ongoing work by Connexions personal advisers should keep potential beneficiaries informed and interested. Engaging the latter in programme design will help to motivate.

· Employer engagement – Transform has done a lot of work to engage with local business and partners have their own contacts to help make this happen.


A list identifying risks that could impact the delivery of the project. Include any plans to reduce or mitigate risks. 
Project Plan
	Please see section 3 above and milestones, 12 below.


This gives brief information on the scheduling of project, but should be expanded where necessary (e.g. using a Gantt chart).
Start Date

	January 2010


Completion Date

	March 2011


Milestones

	Milestones are key activities in the project.  What are the key actions? When will they happen?
Staff recruitment – by end March 2010
Programme design and recruitment – by end May 2010
Programme delivery – by end July 2010
Evaluation report and development planning (to modify and roll out to other areas) – August 2010 to March 2011
Aftercare – to March 2011.


Review and Reporting
	Programme development will be supported by and reported to the Transform Education and Jobs Group and the North Devon Workforce Development Action Group, and thence to PSfD. Reports will also be submitted to the Devon Worklessness Group and through the Connexions network.


How will progress be reported? What you will report, to whom, by when and in what format. Reported using Progress Report template. A Risk Log and an Issue Log must be kept and regularly updated.
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Philip Done on behalf of the Transform Education and Jobs Group and the North Devon Workforce Development Action Group. The lead partner has asked for the following to be noted:
"Careers South West Ltd has submitted this bid for funding without any knowledge of or access to a specification, draft contract or other guidelines. Should the bid be successful Careers South West Ltd will give due consideration to all contractual requirements, therefore this bid should not be considered an irrevocable offer, but is subject to our agreement with the terms and conditions of any contract."



Relevant Programme Sponsor signs off the Project Proposal. (Include date and version) thereby authorising application development
	Original filed on project file
	

	Copy to Directorate External Funding Finance
	

	Copy to External Funding Finance Manager
	richard.hayman@devon.gov.uk


�Is this in the Ilfrcombe area?
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