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External Funding Project Proposal

	Project Title: The Employer Apprenticeship Reward Scheme (TEARS)


*
	Project Sponsor
	John Davey

	Project Manager
	John Davey

	Funding programme
	Backing Young Britain

	Deadline for submission of application/bid
	23.10.09

	Duration of project
	12 months

	Revenue/Capital
	Revenue

	Accountable Body/Partner
	PS4D

	Version: Draft/Final
	Final

	Date:
	6.10.09


Background
	Needs Assessment

The proportion of young people (16 – 18) who are not in education, employment and training rose in Devon between January 2008 and January 2009 from 5.9% to 6.4%.  The rise is as a direct result of a fall in employment opportunities for young people, including apprenticeships.  The number of “live” job vacancies held by Connexions has approximately halved over the same period. The Devon and Cornwall Training Provider Network report a noticeable reduction in apprenticeship opportunities and significant number of apprentice redundancies, with construction, engineering and motor vehicle trades being the most affected.  
For those aged under 24 the claimant count in Devon has risen, between March 2008 and March 2009 by 138%. 

NCCIS (the National Connexions statistical information system) figures for May 2009 show a 7% reductions in the number of apprenticeships in Devon over the last 12 months.
A programme has run for over 12 months in Torbay, to boost the number of apprenticeships offered by businesses new to recruiting apprentices.  This has seen huge successes in its first year despite a global economic crisis.  

The Torbay TEARS project (Torbay Employers Apprenticeship Scheme) offers incentives to employers to encourage them to recruit an apprentice enabling them to learn a skill and giving them the chance to develop a career. A payment of up to £650 is available to employers who have never recruited an apprentice before or who have not done so for two years. In addition payments of up to £350 are available to employers taking on a redundant apprentice part way through their training.  There have been 102 new starters in Torbay since the project started in May 2008, out of which only 26 have withdrawn.   

This proposal is to extend the scheme to cover  Devon using  the successful methodology which has been adopted in Torbay.
Rationale

Government has indicated that increasing the number of apprenticeships is a priority and aims to increase the number available so that every suitably qualified young person has the right to an Apprenticeship by 2013. 



Briefly explains the context of the project and why it is needed and where the idea for the project initiated from. .Including the proposed source(s) of external funding.

Project Objectives
	Government has indicated that increasing the number of apprenticeships is a priority and aims to increase the number available so that every suitably qualified young person has the right to an Apprenticeship by 2013. 
TEARS (Devon) aims to support this objective by increasing the range of employers who offer apprentices and incentivise employers to take on apprentices who have been made redundant.




Outlines the objectives of the project. What is the project intended to achieve?

Scope of the Project
	Young people 16 – 19 resident in Devon
Employers, offering apprenticeships to young people 16 – 19 resident in Devon LA area, who have not done so in the preceding two years.

Employers taking on young people 16 – 19 who have been made redundant from an apprenticeship.


Identifies what is likely to be included in project, and areas not covered by the project. Which areas of work/activities will be included? Links with other projects?
Expected Outputs 
	Up to 200 apprenticeships created with employers who have not offered apprenticeships in the preceding two years.
Up to 25 apprentices who have been made redundant taken on by new employers.



This section should describe the main outputs of the project. These are normally described as actual products delivered such as a Report or a policy or an event.   
Constraints
	The funding will only cover part of the costs of taking on the apprentices and therefore employers still have to meet the main part of the costs involved. 

The positions to which young people are recruited remain vulnerable to the economic viability of the companies to which they are recruited.


This section identifies any constraints on the project. This may include time, resources, budget, national standards that need to be adhered to and any llegal requirements.

Business Case
	This work falls under the following PS4D areas of activity:

Organisational support and infrastructure to ensure local and county-wide activity is managed and co-ordinated – By providing a structured approach to engaging employers who have not previously offered apprenticeships to do so, offering them an incentive and providing a point of contact through Connexions to support them in the process.
Community outreach, ensuring that mainstream activity can operate – By offering a scheme which enables small and medium sized businesses who may have previously felt unable to offer apprenticeships an incentive to do so.  The bursaries which are offered to employers taking on redundant apprentices will also improve the sustainability (from a young person’s perspective) of the apprenticeships which are being offered.

Innovation and new ideas that explore different ways of working  - This is a new initiative for Devon but builds on the successful and proven methodology used in Torbay. 

PS4D Priorities

This work would support the priority of PS4D which is  “Develop and harness skills to achieve a competitive economy (LAA17)” by increasing the range and number of employers offering training to young people and increase the range and number of young people receiving training, including the numbers achieving Level 3 qualifications.

Other areas of the LAA which would be supported include:

Narrow the gap between the lowest attaining 20% of children 0-19 and the achievements of all young people in Devon. (LAA29) by increasing the range of opportunities for young people to develop their skills and qualifications outside of full time education.



	1.1 Options available to deliver the project
Alternative options could include variations to the eligibility criteria:

a) Allowing employers who have taken on apprentices in the previous two years to benefit from the subsidy.

b) Adjusting the balance between the funding provided for new recruitment and recruitment of redundant apprentices



	1.2 Benefits to be achieved with each option

a) May increase the number of opportunities, but increases the risk of subsidising jobs that would have been created anyway, without the bursary.
b) If high levels of redundant apprentices were identified in particular geographical areas or in certain employment sectors the subsidy could be increased and the number of bursaries for new recruits decreased.


	1.3 Costs of the project

Indicative costs for a 12 month period starting as soon as possible:
200 apprenticeship bursaries provided to  employers who have not previously offered apprenticeships - £130,000
25 bursaries for employers who take on apprentices who have been made redundant – £8750
Dedicated support and administration of the programme (based on the Torbay model) – £25,000
Total Sought: £163,750




	1.4 Achievability
The current TEARS scheme in Torbay is administered by  Careers South West in partnership with training providers and employers and overseen by the employment and skills boards.




Outlines the reasons why the project is needed and how it fits with Devon County Council’s priorities and strategies. The business case must also include a high-level cost-benefit analysis. What will it cost to set up and run the project? What are the financial benefits? What are the non-financial benefits? (These should be measurable). It should also identify different options for undertaking the project and meeting the business need, identifying a preferred option. The business case should consider the affordability of the project. Is a budget in place? Will it be available for the duration of the project? 
Critical Success Factors
	Up to 200 apprenticeships created with employers who have not offered apprenticeships in the preceding two years.
Up to 25 apprentices who have been made redundant taken on by new employers.



This outlines what needs to happen for the project to be judged a success. What are the customer needs and how can they been met? What are the quality requirements of the deliverable/outcome? Have business benefits been identified and how will they be measured? Can the project be delivered within existing organisational capacity and capability? If not, how can capacity and capability be acquired?
Known Risks
	The level of the bursaries have been set at a level which seeks to increase the attractiveness of recruiting an apprentice.  There remains a risk of employers making recruits redundant at the end of the subsidy.  However as the initial subsidy would not defray all the employers’ costs a degree of longer term commitment is made at the outset.


A list identifying risks that could impact the delivery of the project. Include any plans to reduce or mitigate risks. 
Project Plan
	Methodology:

It will do this in two ways:

· by providing a bursary of up to £650 to employers who have never taken on an apprentice, or have not done so for two years. 

· By providing an employer who employs an apprentice who has lost their job with a bursary of up to £350.

Indicative costs for a 12 month period starting as soon as possible:
200 apprenticeship bursaries provided to  employers who have not previously offered apprenticeships - £130,000
25 bursaries for employers who take on apprentices who have been made redundant – £8750
Dedicated support and administration of the programme (based on the Torbay model) – £25,000
Total Sought: £163,750

The current TEARS scheme in Torbay is administered by  Careers South West in partnership with training providers and employers and overseen by the employment and skills boards.




This gives brief information on the scheduling of project, but should be expanded where necessary (e.g. using a Gantt chart).
Start Date

	ASAP


Completion Date

	12 months from start date


Milestones

	Milestones are key activities in the project.  What are the key actions? When will they happen?
Set at 3 month intervals. 

3 months – 15% of volumes

6 months 40% of volumes

9 months 80% of volumes

12 months 100% of volumes

             


Review and Reporting
	Quarterly reports on take up to be provided to PS4D


How will progress be reported? What you will report, to whom, by when and in what format. Reported using Progress Report template. A Risk Log and an Issue Log must be kept and regularly updated.

Sign-Off 
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Relevant Programme Sponsor signs off the Project Proposal. (Include date and version) thereby authorising application development
	Original filed on project file
	

	Copy to Directorate External Funding Finance
	

	Copy to External Funding Finance Manager
	richard.hayman@devon.gov.uk
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