         An Extraordinary Opportunity

     Wings South West
· One of the government’s three year plans has been to create inspirational youth centres but:
· They have almost exclusively been built in cities that already have some provisions

· The criteria they have used prevents bidding from organisations that operate in large populated rural areas

· Northern Devon (includes North Devon and Torridge) is one of the largest rural areas in the UK and:
· Was one of the areas worst hit by Foot and Mouth

· Apart from Berwick on Tweed has the lowest average earnings in the country
· Has the third highest house price to earnings ratio in the UK

· The highest incidence of births to teenage mums in the country

· Includes the most deprived wards in Devon

· Has no  exemplar youth or sports facilities within a 55 mile radius

· Wings was formed as a charity in October 2000 and the J Paul Getty Jnr Trust and the Garfield Weston Foundation were the first two charities to support Wings and help us get established. We have since received further support from both charities and pivotal funding from The Tudor Trust and The Paul Hamlyn Foundation. Wings now:
· Employs 12 staff and has over 100 volunteers per year

· Runs two centres in and around the market town of Bideford

· Has developed a wide network of partners

· Works with young people from an area the size of London!

· Runs a portfolio of fun and learning activities as well as sports and business opportunities

· Wings has been offered the opportunity to buy the land, theatre, boarding houses and buildings of a school that has become immediately available following the amalgamation of two private schools. The school is:
· In Bideford
· Virtually opposite the new £55m secondary school (second largest in Devon)

· An ideal location to become the new Wings Campus for Alternative Curriculum (Devon County Council is a lead council on this approach), sports and business enterprise for young people, being the first in the UK
· Ideally located for converting four of their peripheral boarding  houses into affordable homes probably via a Community Land Trust

· Perfectly configured for building a new Youth and Sports Centre that would be a national exemplar and house all local youth organisations, ten sports including the best cricket academy outside of first class county sides. The cricket centre would be the second Devon County Cricket Academy in the county with promised funding (up to £1m from the England and Wales Cricket Board). The new build centre would also include an arts centre with workshops and a cookery school
