Devon Economic Partnership 17/02/10
I lead on LAA 24 –  the worklessness target and it has 2 aims, 
1. Reduce the gap in benefit claim rates and employment rates between the worst performing neighbourhoods and the average for Devon by supporting more people into sustained work.

2. Devon also has a specific national target which reports to and supports the above - to increase the adults registered with social services who do paid work.

I am a partnership manager form JCP so all my work aims to increase the number of successful employment outcomes for unemployed people and employers.
Working under the strap line , ‘If worklessness is part of the problem, then work is part of the solution!’

To drive the Devon ‘worklessness’ agenda I chair bi-monthly multi agency meetings which bring together key agencies from the statutory and voluntary sector who work with unemployed people. [Housing, Careers South West, CAB, Health/ Mental health, GOSW, LSC, transport, Learning Disability partnership , drug misuse and a wide range of Third Sector organisations]. These meeting are for information sharing, identifying priority work, policy and provision updates, action planning and networking.

People who are Worklessness tend to have multiple barriers to work and by joining our expertise and working closer together and making links to other key LAAs, the worklessness group aims to find routes into employment for priority customers with a specific focus on priority communities, where the density of worklessness is highest. 

Some of our activities are driven by national government, some are pan Devon and some are more local. Some areas of Devon are less involved in the worklessness agenda.

· Themed workshops on Finance/ debt and benefits. Led to the successful submission for a bid to regional PSA16 fund for money to pay CAB to offer full benefit assessments and reviews to LD people and their families to ensure ‘it pays to work’  Delivery starts 01/03/10.

· Themed workshop on YP agenda – has been part of the development of       better link up between the YP and Adult services and supported the introduction of new services for YP – Backing Young Britain, Young persons Guarantee and Future Jobs Fund.

· A surgery to improve access to services for Travellers on 13/10/09 – clearly identified a need for support to set up and run  Micro Enterprises. 

· Used the experts round the table to support community initiatives – Axminster Alternative Job club, local group of churches wanting to support local u/e people – support from A4E, YMCA and others.

· Promoted Wheels to Work – take up doubled after presentation at Group

· Through a partnership event on 17/11/09 we developed an offer/ visions  from Torridge Training Services to open up their premises to other professional services working with unemployed people to bring key services together, a sort of economic hub.. Bringing services into the heart of a deprived community. TTS subsequently put in a bid to the PSfD Capital budget to convert the building to a better spec and is already being used for a training event and by partners.

· We are in the process of appointing a secondee [funded from a regional source  RIEP] from JCP to work hopefully within the procurement directorate of DCC. This is a short-term post to boost the momentum of the Devon Worklessness Group and specifically to increase employer engagement, both in the public sector and, through contractual supply chains, private sector companies. 
· JCP is working with probation and Petroc to develop vocational route ways from mandatory engagement under Community Orders. Petroc deliver Progression Awards that can lead to progression certificates in Painting, Food and Woodworking and work related skills.

· Gain the commitment of the Exeter and Heart of Devon E and S Board to have ‘workless people’ as a key theme led by Connexions and JCP. Paper to go to next meeting on how employers can help us deliver! N Devon E and S Board first meeting 25/02/10.

Sub Groups
· The commissioner for adult mental health has set up an employment sub group  and is in the process of appointing 3 [ Exeter, North and South fixed term mental health employment co-ordination posts [ until April 2011] to work closely with JCP. JCP also has a mental health partnership manager.

· NI 146 – This multi agency group also meets bi-monthly and has made significant steps to raise the expectations and aspirations [assumption of employment as the norm for all 18-30year olds] for people with Learning Disability and agree steps to improve the opportunities of work.  We have contributed to and delivered a number of key events - the launch of the Valued in Employment Now - the national strategy for People with LD  26/11/09/and Valued in Employment, an event to encourage public sector to review recruitment processes 24/11/09 and 21/04/10 and work continues to introduce Project Search an internship model from USA. This group has growing commitment from agencies, service user engagement, good news letters and a local action plan to implement the national strategy. 
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National initiatives

· The launch of the Backing Young Britain, the availability of the Future Jobs Fund opportunities and the new guarantees for Young People is helping us to support long term unemployed young people into work. The proposed second FJF bid will help us further to stop the rise in youth unemployment, a challenge set out in the White Paper, ‘ Building Britain’s Recovery’. 
· Locally, St Loyes has launched an innovative way of employing, sustaining and monitoring young people in work, has pledged more job opportunities and will encourage young people to tell their story to publicize the success of FJF at event on 23/02/10.
Next Steps, 

· Continue to develop the links between employment and housing solutions through the Devon wide Enhanced Housing Options. Working with Exeter City Council to use housing as a lever to encourage recruitment of local unemployed people as per the ‘Waitrose’ in Ashford, Kent pilot. [ terry Murch from Midas, 07970 003666]

· Working with YMCA to resolve some key issues their customer have in accessing services which identified areas for improvement to help remove barriers.   ‘Proof of estrangement’ [repeated checks] sent to national LEAN team for consideration of change of process which would support the concept of Total Place 

· Work with YMCA to take Job Club services into priority communities of Exeter. – some funding needed. 

· Engage EDOs of Borough Councils on worklessness agenda.

· Carers and acre leavers agenda – meeting with Ian Stewart-Watson 22/02/10
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NI 146 action plan  15/12/09

		Valuing employment now heading

		Main heading 

		Current agreed actions

		By whom

		What achieved 

		Next Steps



		Growing presumption of employability

		18 – 30 paper – Presumes employability for all people with a learning disability between these ages

		Promotion to staff within the learning disabilities health and social care

		Liz Wood

		Meetings done

		Will need to be redone I am sure



		

		

		Promotion to providers of care,

		Liz Wood

		

		



		

		

		Promotion within Job centre plus

		Janet Sinclair

		

		



		

		

		Promotion to people with a learning disability and their carers.

		Darren Brazier, Marise Mackey

		Newsletter



		Darren to get a job so that he can tell other people about the experience.



		

		

		Promotion to providers of support in employment

		Pluss, A4E, A2E,

		

		18 to 30 paper to be sent out again and Rebecca, Mark and Trudi to reinforce the message in their organisations.



		

		

		Promotion to employers

		Business Link, A2E, Pluss

		

		Case studies to be collected giving the experience from an employers point of view and sent to Business Link 



		

		Showing people they can do it.

		Use of voluntary work to show people they can work

		Self unlimited, HFT

		Voluntary projects set up

		Link with A2E and Pluss to move people on into paid work.



		Joint working to create employment pathway

		Mapping out the pathway

		Write up the opportunities available for people across the county

		Marise Mackey, Karen 

		

		Darren to test when ready.



		

		North Devon Partnership working


Meeting of people involved in getting people into employment

		Meet to look at how the pathway works

		Marise Mackey

		Have met

		Roll out if successful and draw people into NI 146 group



		Better work preparation at school, colleges and adult learning

		First Steps – Funding for accredited short courses to help people get into work.

		Referral system into the scheme.




		John Willis, Liz Wood, Mark Hodges Adrienne Russell

		Advertising literature handed out at the meeting.

		



		

		Project search – Last year of schooling is undertaken in a work place

		Approach Bidwell Brook School

		Kate Sandel

		RD &E have expressed an interest

		Liz to contact Carol to find out the upshot of the meeting with RD&E



		

		

		Approach public bodies once they have been on the valued in public day

		Whoever was the first contact

		

		



		

		Promoting employment within colleges 

		Liz to talk to Partnership board about sending out a letter asking all colleges, schools and the education dept in county hall what they are doing around helping people get jobs.

		Liz Wood

		A2E are discussing with Petroc College

		



		Role of individual  budgets and social care funding

		Contracting for employment support

		Kate Hall writing a separate DCC contract around employment support with outcomes 

		Liz Wood

		Being written

		Will need to go through consultation etc before available.



		

		Tool for understanding individual budgets

		Liz to share with NI 146 meeting 

		Liz Wood

		

		



		

		Getting block contracts so that they are working towards the agenda of getting people into work.

		Liz to talk to the assistant director in charge of this piece of work.

		Liz Wood

		

		



		Increasing high quality job coaching

		Implementing the training in systematic instruction or customised employment

		Internally need to implement.

		Pluss, HFT,  A2E

		All 3 organisations have organised training in this to improve standard of job coaching.

		



		

		Valuing employment now job coaching standards

		To be shared with NI 146 when ready.

		Pluss

		Been involved in the development

		



		Navigating the benefits system

		PSA 16 monies – Project to offer better off in work calculations to 150 people between the ages of 18 and 30 

		Referral forms to be distributed. Look at better off in work calculations for self employment

		Nora Corkery, Liz Wood, Janet Sinclair

		Running briefing workshops 

		Look at data



		

		Better off in work calculations for 16 to 18 year olds

		To be looked at within the Quids for Kids scheme

		Devon Welfare Rights

		

		



		Promoting self employment

		Set up a meeting solely around self employment and feedback to NI 146 meeting

		Invite Business Link, A4E, A2E, HFT, anyone else we think might be interested.

		A2E to send out invites

		A2E have a self employment champion.


Business link and A2E self employment champion linked into specialist Keith Bates

		



		Employers seeing the business case


(not updated)

		Valued in public – 1 day workshop inviting public bodies to evaluate their HR policies in light of employing people with a learning disability




		Confirm letter, send to Andrew Lightfoot for agreement and letter heading.  Ensure people have letter and get it sent

		Janet Sinclair

		24th November done.  Learning about venues and correct team member ship to be fed into planning meeting on the 8th Jan for the next one.

		



		

		

		Contact public bodies in Devon 

		See column for list

		

		



		

		

		

		

		

		Adrienne DCC


Mark PCT, Police


Liz DPT


John Teignbridge DC



		

		Leading by example

		Secondee position at DCC in Procurement Directorate 

		Janet Sinclair

		In hand

		



		Transport to get to work



		Access To work

Community Transport Scheme


Use Translink web site and Transportdirect.info

		Colin Reeves direct on: 01803 356947


Fax: 01803 356961. 


E-mail: colin.reeves@jobcentreplus.gsi.gov.uk. 


Telephone: 01392 383222


lynn.thornton@devon.gov.uk  01392 383222

		

		

		



		Barriers with where people live

(not updated)

		Conflicts in how residential homes currently run and expectations when the person is preparing to get a job

		Promotion of better off in work calculations and the whole employment agenda to the specific home that raised this

		Marise Mackie

		

		Need to identify how we raise this agenda in all residential homes, care management systems that are going to have to change to accommodate people having commitments.



		Most excluded adults (e.g. Profound multiple disabilities, autism, offenders, BME community, dual diagnosis)

(not updated)

		

		

		

		

		



		People with learning disabilities and their families leading the way


(not updated)

		Tracking system – People agreeing to the NI 146 group helping them move forward on their employment agenda

		Production of a minimum checklist that the person is made aware of and if possible the signing of an agreement to data sharing. 

		Caroline Hitchcock

		Meeting held to agree actions with Caroline, the information governance officer for Devon county council.

		



		

		

		Identifying people who would like help along the employment pathway, getting their permission and enough detail to assist the NI 146 in assisting in the process

		NI 146 group members who have contact with people, who have contact with people with a learning disability, looking for work.

		

		



		

		Families led employment

		

		

		

		



		Better data


(not updated)

		Improving data on ACS records

		Cross reference those that HFT and Self unlimited have helped to get jobs

		Liz Wood, HFT, Self unlimited

		Cross reference those known to have got jobs through A2 E work with what is currently on the computer

		



		

		Mapping where people start from when they get jobs

		Identify funding source to map how many people with a learning disability who take volunteering work then become employed in the 3rd sector

		Tim Todd, Nora Corkery, 


John Willis (send on e mail)

		

		Look at whether research funding from Andrew Lightfoot is possible for a bigger mapping exercise of where people who have jobs have started from.



		

		Tracking system – See, People with learning disabilities and their families leading the way, section for descriptor

		

		

		

		Identifying the main barriers for people through individual’s journey and then taking a strategic look at the recurring themes.



		

		Target setting

		Pick a qualitative target if allowed to.

		Janet Sinclair, Andrew Lightfoot, Ian Morris

		

		






