Devon Economic Partnership / Devon Rural Network
A note to stimulate discussion
The Partnership is moving towards a revised remit which includes:

· Greater focus on brokering dialogue between bodies promoting economic development in Devon, Plymouth and Torbay;

· Integration of the work programme with that of the Devon Rural Network;

· Stronger emphasis on the strategic economic issues affecting the sub region.

A summary work programme has been agreed and needs elaboration during the next few weeks, with an operational plan.

The smaller financial resources available to the Partnership necessitate both a more focused approach and greater input from partners to take forward agreed priorities. An outline of the organisational arrangements is set out below. 

For 2010/11, it is suggested that the six themes adopted from the Devon Economic Strategy still stand and that the work programme continues to be entrenched around these themes. The Local Economic Assessment will provide firmer evidence for priorities from 2011, by which time a number of other ‘uncertainties’ should have been clarified. Hence, I recommend that the next 6-9 months are treated as a transitional period.

Meeting Schedule and Format
Devon Economic Partnership:

Themed meetings every six months

Devon Rural Network:


Themed meetings every six months

Devon Economic and 


Structured cumulative events every six months 

    Spatial Sounding Boards:
 

DEP Executive:
Monthly meetings, via audio conference, to direct and co-ordinate the work programme
Infrastructure Group

Devon Worklessness Forum

Productive Skills for Devon

Team Devon
Quarterly cycle of meetings, as required
LAA Co-ordination

Farming and Food Board

Rural Voluntary and Social Group 
Membership
The membership of the Partnership might be formalised, possibly with a subscription rate, to include categories such as:
· Chambers of Commerce and similar business networks;

· Economic partnerships within the sub-region;

· Employment and Skills Boards

· Economic development companies / agencies;

· Social enterprise networks;

· Local authorities;

· Government agencies:
SWRDA

GOSW

Job Centre Plus

Skills Funding Agency

Business Link

Environment Agency

Natural England

Homes and Communities Agency

· Individual enterprises participating in one of the topic groups.

Membership of the Executive

Representatives of:
Devon County Council



Plymouth City Council




Torbay Council




Devon District Councils

Private sector representatives from North Devon, Exeter and Heart of Devon, Torbay / South Devon, Plymouth

Devon Rural Network

SWRDA

Social Enterprise Network

Chairs of the topic groups by invitation

Chairman

With the move to a larger, more formalised structure, we need to agree a process for electing the Chairman. This might be done through the Executive and the topic group chairs.

Secretariat

Devon County Council is willing to continue to act as the accountable body and to provide the core secretariat. This would comprise a minimum of one day per week from Andrew Lightfoot and a graduate on a short term placement. It is hoped that input from partners (including other officers at DCC) would assist facilitation of the Partnership and its topic groups.

Finance

The County Council is willing to contribute up to £25,000 in cash in 2010/11, subject to partners finding c. £20,000 and agreement of the work programme.

Communications

In addition to the meetings cycle and material produced by the topic groups, the DEP and DRN websites should continue for the immediate future.

Longer Term Options

Whatever the result of the General Election, there will be new challenges and opportunities for the Partnership. In addition, consideration is being given to more co-operation across Devon and Cornwall and the Devon Strategic Partnership is drafting plans for a ‘resource hub’ which might provide an option for accommodating the secretariat in future. This and other possibilities may be researched during the next 6-9 months.  

Andrew Lightfoot
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