A brief guide to Innovation products and activities in SW
Solutions for Business product:  Exploit your Ideas
	Product
	What are they?
	What are we doing in SW?

	Grant for Research and Development
	· National scheme managed regionally, in SW by RDA.  
· Encourages SMEs to invest in R&D through by subsidising the costs.  
· No HEI needs to be involved.   
	· SWRDA manages the scheme – suspended at the moment pending government decision on future spent.

	Networking for Innovation
	· Nationally these are Knowledge Transfer Networks (KTNs), run through the TSB.  They are sector based – about 22 in all and bring knowledge base organisations  – mainly HE  -  and innovative businesses together to develop new knowledge collaboratively and exploit new ideas.  Indications are that KTNs will merge to create a smaller number covering wider sectors.  
	· iNets mimic KTNs in the South West.  

· In priority (originally NINJ) sectors (Microelectronics, Biomedical, Creative Industries, Aerospace, Environment). 
· RDA matched with ERDF + applicant funding 

	Knowledge Transfer Partnerships
	· A national scheme which has been going for over 20 years – formerly known as the Teaching Company Scheme (TCS), now KTPs.  
· Up to 2009, funding came in the main from the TSB and from national sponsors (Research Councils and Govt departments) and some RDAs (SWRDA contributed £250K to support KTPs aimed at improving resource efficiency.  
· Funding scarcity and availability of ERDF has encouraged individual regions to use ERDF to match TSB funds to double the number of KTPs in each region, which was a target set in the Sainsbury Review.
· KTPs are projects of 10 weeks (‘shorter’ KTPs) up to 3 years (anything over 1 year is a ‘classic’ KTP).  A business develops a project with a Knowledge Base (usually an HEI but increasingly FECs are getting involved).  An Associate (recent graduate) is recruited to carry out the project.  

· Excellent track record:

· Each project generates on average 3 new jobs

· £4.70 - £5.20 net GVA for each £1 public money invested

· Increased innovation, employment of graduates…


	· Using approx £4m of TSB funding to match direct with ERDF in Convergence and Competitiveness, without any Single Pot.  

· This will create 145 new KTPs over 3 years (there are about 80 running in the region at at the moment)

· Mixture of ‘shorter’ and ‘classic’  

· Final approval very close – plan to launch by September.

	Innovation Vouchers
	· All other regions have developed Innovation Vouchers – usually small grants (£3k - £5k) to encourage SMEs who have not previously had a relationship with an HEI or FEC to innovate.  
· Other regions report high satisfaction from businesses and HEIs – considerable degree of additionality.  


	· In the process of commissioning Business Link to run a similar scheme, matched with ERDF and Springboard.  We have learnt from other schemes to ensure ours has maximum impact.



	Designing Demand
	· National scheme managed regionally – resulting from Cox review on importance of design in business to improve business performance.
	· Regionally the scheme is operated via Business Link, matched with ERDF in Convergence and Competitiveness.  Excellent results where suitable businesses involved.  

	Business Growth:  specialist facilities and environments
	· Innovation Centres and Science Parks to encourage growth of businesses with high growth potential
	· Spark, Exeter Science Park, Tamar Science Park
· Innovation Centres across region (inc Cornwall at Pool and Tremough), Exeter Innovation Phases 1 & 2

	Innovation Advice and Guidance
	· Not a specific service, but needed to ensure that other products (eg Grant for R&D, Innovation Vouchers, KTPs) have maximum take up and impact
	· Some of this matching/brokering will occur through iNets and other networks. If Single Pot is available, in SW we want to introduce a service linked to Innovation Vouchers which will create 3 Innovation Advisors in Competitiveness to do this role for those businesses outside the iNets.  


Raising capacity in the knowledge base (excluded from S4B)
Higher Education

· A long history of capacity building regionally  – first region to do this.   Helped create ‘business gateway’ for each HEI in SW.

· All regional projects involving all the SW HEIs

· Run through HERDA/Universities South West
· Knowledge Exploitation SW (2002-5) £4m )
both achieved all targets of jobs, business creation, GVA.
· Knowledge Exploitation 2 (2005-8) £4.3m  )

· Currently:  Knowledge Escalator (2008-11) £2m RDA, £2m+  ERDF (Competitiveness and Convergence)
· Innovation:  


· Small Proof of Concept grants for staff and students to gauge potential of new ideas

· Enterprise:  

· Enterprise Champions in staff and student bodies, Knowledge Fellows to place academics in SMEs

· Non-executive Director programme to train and place senior academics on boards of SMEs

· Business mentoring of students

· Regional Business Planning competitions

· Co-ordination of regional activity through ‘Flagship Initiatives’ and Good practice activities.
Further Education 

The SWRDA is investing in 6 pilot partnerships across the region, matched with ERDF.  The aim of these is to build the capacity of FE colleges in the region to offer a wider range of services to businesses, including secondments into industry for lecturers, use of equipment by businesses, student projects, consultancy, KTPs (especially ‘shorter’ KTPs) and other innovation products.  
So far 4 3 year pilot projects have been funded:

· South West Composites Gateway (Lead college:   City of Bristol)  Composites  £840K
· Knowledge Exchange at Genesis (Lead college:  Somerset College of Arts and Technology)  Sustainable construction £750K
· SW Innovation Accelerator Project (Competitiveness) (Lead college:  South Devon)  £750K
· SW Innovation Accelerator Project (Convergence) (Lead college:  Cornwall College)  £750K
Business Technology Centres:

· These are unique to the SW, although they are modelled on the Centres of Industrial Collaboration which have run successfully in Yorkshire & Humberside.

· They bring new technologies from the lab to the market by helping SMEs to adopt and exploit new ideas.

· We have invested in two pilot projects (LIMA and CALM) and plan to invest in 8 more as part of the framework programme, using ERDF to match.

· RDA funding will be capital to stimulate new areas of research

· We expect a sizeable proportion of private sector match to indicate they will meet business needs, and to ensure buy in from businesses in the relevant technology.  

LIMA = Laboratory for Integrated Measurement and Assembly (University of Bath led partnership).  Essentially measuring big things – boats, planes, trains, wind turbine blades

CALM = Centre for Additive Layer Manufacture (University of Exeter led partnership).  A technology which enables complex items to be built up gradually rather than cut out, thereby drastically reducing waste.  

Graduate internships

HEFCE funded 1043 graduate internships in the South West from the beginning of the year, to be delivered by the end of September (now extended to December).  Most of the HEIs in the region offer internships to recent graduates (mainly 2008 and 2009 cohorts), but each scheme is slightly different.  Information is available for businesses and graduates on www.gradsouthwest.com
The June data collection shows that the total number of regional internships in recruitment and/or in employment in the SW (through SW HEIs) was 670 from the total regional allocation of 1043.  The South West was the only region to take up its full allocation and ask for more at Easter.   
 

· Strong demand from businesses for Graduate Interns.  
· The issue is in finding the right graduates - those with the right skills and in the right locations.  
· New graduating cohort will be available in July.  
· SW HEIs are fairly confident of meeting their allocations.   

· Many of the employers are small businesses without experience of graduate recruitment
· Businesses and graduates are finding it very worthwhile - many interns staying beyond their internship.  
· Internship often acts as trial recruitment period for the business de-risking the experience of taking on a graduate for the first time.

 

One of the HEIs in Bristol reports that 70-80% of the interns are being taken into full time employment, and 90% of the jobs are new jobs
Jill Sheen

South West RDA, June 2010

