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Thursday 19" march, 8:30am
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1. Devon Economic Strategy Delivery Plan

It was agreed to commission Step Ahead ResearcHraw together a revised
Delivery Plan for 2009/2010, including the agreectiams in response to the
recession.

Action: Face to face meeting before next audio conference to discuss strategic issues

2. DEPWork Plan:
2.1. Graduate placement
Lucy Gough was introduced to the group. Lucy is arNational Graduate
Placement and has been involved in emergency plgm@cently. She will be
with the Economy unit for six months to help witkP and the Rural Network.

A regional recovery plan is needed for school lesvaad graduates to keep their
skills within Devon. Connections with FE establigmts are good but need to
maintain and further these connections. Team Dewet with Tim Coles from
Exeter University to discuss their graduate plaggrpeogramme.

The Environment Agency take on a lot of summerfstall MSC programmes. It
would therefore be possible to have graduatesgecic jobs. The main problem
with environmental work is that there are a logodduates willing to volunteer to
gain the experience.

Bristol University introduced the Keyworker Housiddlocations to help with
accommodation which helped to retain the graduates.

2.2. Accessto finance seminar
There was a suggestion, in addition to the mordhljyio calls with representatives
from the banking sector, to also have a workshagetadhem all together.
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Lloyds TSB are giving Business Link information abtheir Enterprise Finance
uarantee Fund. There is a general view that thikehe beginning to improve
The velocity of money is beginning to inseaHowever, access to
nd the deposits required are still ®agthis is still cause for concern.

usiness Pound is a proposal for futiseudsion.
R
2.3. Mentoring
There is a meeting on this topic orf"Varch at County Hall — all are welcome.

Competitiveness programme to bring together curbeisiness schemes. Idea to
get people together with experience of mentoringréflect on their own
experiences. For example, North Devon volunteertareiad a good networking
group in the past.

Lots of sectors need business mentoring so thasgeod start. Specific sectors
may then need further, more specific, mentoring.

Many businesses have Continuing Professional Dpustat (CPD). Suggestion
to keep training in Devon to be cost effective +hpps Dartington Hall as they
are developing a school for social entrepreneurs.

Action: Tony Skedl to email everyone regarding CPD

2.4. Solutionsfor businesses

Greg Taylor (RDA) held a positive but robust disiaa on this topic with Devon
partners. Agreement to try and get better joinipgoatween relevant agencies in
Devon e.g. RDA and Business Link. This is perhagms dimplistic and doesn’t
focus on specific sectors or delivery issues. Agred that there are a lot of
people not being spoken to who could be a greatures to look at the issues
businesses have e.g. inland revenue.

25. Other sub groups (PS4D, LAA, Infrastructure, Team Devon, EU
programmes, Devon Brand)

- Reminder that the sub groups are coming up withd gaions.

- There was an EU programmes seminar at the endnofdg to be followed
by more specific working groups.

- The Devon Brand needs to engage with public seatore

- PS4D need to look at Skills for Life as there avene delivery problems.
English @ Work has produced some good work. BeildNbeovided the latest
statistics for Devon at the most recent meeting.

It was agreed that it would be useful to nominate hairs for these groups
which would lead to a more concerted delivery.

Action: Theinfrastructure group needs to reconvene.
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2.6. Other initiatives:
- Home insulation
Environment — greening infrastructure
Developer capacity
ung people
uth Parliament meeting in two weeks.
Rural business group
Need to pin down the structure on the Rural Farmamg Food
Board. Rural Businesses - Have consulted with Stelwarne who
has suggested potential members and we will coatiowdevelop the
group with help from Lucy. Also keen to redevelbp tural proofing
capability of DRN. Progress made will be revieweadtlze next
meeting.
- Dinner for media people
To improve communication. This is a two way initiat as it will
also help the media. We need a more robust engagemith the
media to promote good news stories.

2.7. Membership review

Action: Agreed to review membership categories and cowidyg coverage e.g.

Homes and community agency to get on board. Grgetht groups around the
county may have indirect overlap. Therefore shoutdinclude representatives to
join us?

2.8. Review of how DEP isworking
Young Foundation report had been circulated. Thss fprovided ideas on how to
reflect on DEP in the future.

There was a discussion regarding the executivepgimouelation to the whole
DEP group. The executive agenda has increasedeAwgnet that executive must
be a strong decision making group. The sub-grogbssrare to better take
forward work and report back to executive.

Action: Special meeting for the executive to be arranged

3. Feedback from Strategic Economic Partnerships meeting including Sub
National Review
Presentation in light of sub national review andrdase in DEP funding.

4. Agendaitemsfor DEP meeting on 22" April
- Low carbon economy opportunities
- Home insulation is a LAA initiative. It providelower
electricity bills and also provides employment.
- Involvement of young people
- SNR developments, review of delivery vehicles
- English @ Work presentation
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